
Summarized Profit and Loss Assumptions Assumption Variance

ICSAtlanta Proposed Initial Budget

FY26 FY26 FY26

Student Count 852                       849                       3                           

Revenue:

QBE Funding 12,687,338          12,609,261          78,077                 

State Grants Funding 308,120               52,852                 255,268               

Federal Grants Funding 210,381               202,716               7,665                    

Donations, Investment Income 276,000               215,260               60,740                 

Clubs, Student Activity, etc 271,000               206,080               64,920                 

Aftercare Revenue 630,000               570,000               60,000                 

Total Revenue 14,382,839 13,856,169 526,670               

Expenses:

Salaries, payroll taxes and benefits 9,005,228            8,959,595            45,633                 

Student Expenditures 716,976               547,962               169,014               

Business Support 630,651               842,213               (211,562)              

Facility & Safety 1,000,357            568,072               432,285               

Other Expenditures 130,000               83,900                 46,100                 

State Grants 304,120               67,852                 236,268               

Federal Grant 210,381               202,716               7,665                    

Aftercare Expenses 295,460               237,959               57,501                 

Total Expenses 12,293,173          11,510,269          782,904               

Operating Net Income $2,089,666 $2,345,900 ($256,234)
-                        

Other Uses -  Net (878,315)              (2,035,905)          1,157,590            

Use of prior period fund balance -                        260,004               (260,004)              

Net Income - QBO 1,211,351            569,999               641,352               

Adjustments for non-cash items 468,770               614,900               (146,130)              

Change in fund balance 1,680,121            614,901               1,065,220            

Total Fund Balance 5,711,030            4,924,738            786,292               


