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name of the Georgia nonprofit corporation that will kald the charter if pranted:
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Chack one:

W The proposed charter scaocl has 2 state-wide allendancs rone.

I The propused charter schecl has 2 state wide attendence zone but oftess cnly wirtual inslruclion.
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Frospective Address for School Location: 1673 Hembree Road, Alpharetta, 64 30009
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dale:  Tuesday, MWay 13, 2014
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regulations.
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Charter Patitione rar School Lesder Dale T
=PV i Mhacs Fbabepin : SP3[
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International Charter School of Atlanta

STATE CHARTER SCHOOL
EXECUTIVE SUMMARY

Name of Proposed Charter Schodhternational Charter School of Atlanta

Proposed Opning Date._August 2015 Proposed Charter Term5 years

Grade Range:K-12 Will the School Enroll All Gdes the First Year? (Yes/NoNo
Expected Inital Enrollment: 572 Proposed Full Enrollmentt,100 by yr. 5

For each year of the proposed charter term, indicate the number of students the charter school plans
to serve. Please note that the SCSC resetlresight to condition expansion and increased enrollment
2y UGUKS OKIFNISN a0K22tQa FoAfAdGe G2 YSSG LISNF2 N

K 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Total
Yrl | 132132 132| 88 | 88 572
Yr2 | 132|132 132|132 | 88 | 88 704
Yr3 | 132|132 132|132 | 132 | 88 | 88 836
Yr4 | 132|132 132|132 | 132 | 132 | 88 | 88 968
YrS | 132|132 132|132 | 132 | 132| 132 | 88 | 88 1,100

In the box below,use fewer than 350 wordstéd 0 0 S G KS OKIF NISNJ a0K22f Qa
the school willmeet its statutory charge of increasing student achievement through academic and
organizational innovation.

| CSAtl antadés mission is to foster an interna
Geor gi ads educ at ingmatlanguage imemersicm madsl. By encaarading dritical thinking
and intellectual curiosity in an engaging environment that celebrates international discovery, ICSAtlants
prepare tomorrowds | eaders for success.

ICSAtlanta will empower each stant to reach their academic and social potential by developing them
inquiring, bilingual, intercultural citizens of the global community. ICSAtlanta will implement alalogiiage
teaching model that is studergntered and inquiry driven. Instriget will be further reinforced with
community projects to provide practical application of educational topics and make students aware of t
impact their actions have upon our planet.

Within the duallanguage teaching model, teachers will work togeithéams of two to use both English
and the target language to provide rigorous instruction that follows the Georgia education standards. T
degree of immersion in the target language will depend upon the grade and previous exposure to the |z
of the class.

The classroom will be a studergntered environment where critical thinking, haaddearning and self
reflection are at the core of all learning. This form of education strengthens student motivation and pro
active and long lastinigarning. Placing students at the center of their education encourages peer
communi cation and creates a sense of ownershi

Inquiry based learning will be the focus for lesson plans and-tliaoglinary teachingThe teachewill
plan the environment and plan for the inquiries to take place thus encouraging students to take owners
their learning.




International Charter School of Atlanta

In the box below,use fewer than 350 words tR Sa ONA 6 S (G KS OKIF NI SN a0K22f

specifically focusing on iteinovation and need for flexibility and any special characteristics, such
a special population, a special curriculum, or some other feature or features which enhance
educational opportunities.

In order to achieve our fundamental curriculum and mis$@®Atlanta needs flexibility to create and suppq
a schedule that enables teacher collaboration. At ICSAtlanta, Wednesdays will be an early release da
for enrichment programs and/or tutoring for those who choose to stay. This scheduleaties @ half day
of crucial time needed to plan, develop curriculum, discuss student issues, and conference with familie
ICSAtlanta will foster a spirit of international mindedness at its core as well as attract and retain cultural
diverse studentsnd teachers. Our school will strive for a diverse student baodyteaching stafkith the
beliefthat students learn and thrive best in diverse environments that are academically and socially en
As such, ICSAtlanta will seek the autonomy to Isitaff that fits our program. Our teachers will need to pa
high fluency testing in their teaching language in addition to meeting state mandated teacher requirem
teachers will augment the academics of our school with their culture and ericberaged and driven to
infuse their background into their teaching. They will be open and tolerant in order to model the same
in the students. We will also seek teachers that thrive in an environment infused with the spirit of innoy
ICSAtlanta will give constant attention to refining curriculum and instruction, using student data to make
instructional changes. Teachers mustbe-walli t ed f or a fichanging for

as

In the box below,use fewer than 350 wordstik S&a ONA 6 S (G KS OKI NI SNJ aOKz22f
specifically focusing on its innovation and need for flexibility, its general partnership structure with

an educational management organization (EMO) if any, and the scfigdl O2 Y Y dzy A U &
need.

| CSAtl antabds governance will be | ed by the sa
to create our school as an independent, free, publi2tk grade charter school with high academic
achievement, mtilingual and internationaliyninded students, and exceptional culturaliyerse and caring
teachers.ICSAtlanta does not currently plan to develop a partnership with an educational mamageme
organization. The Governingoard memberwiill be carefully glected for theipassion for and focus on the
school 6s mi s s i o niseaetevamt tolruhningthe sthhbberyreffodwill fpeemade to elect
Board members that will sponsor a language taught at ICSAtlanta and to maintaince lodithoséanguages
on the Bard so as to have equlonsorship for each langua@riltural tolerance and acceptance will be at
the core of thdoard mission so as to model this throughout the scHo@.S At | ant aés or g
needs are specific tesiinnovative curriculum and driven by our dual language immersion model. Our
organizational structure reflects a principal, assistant principal, and a chief financial officer.

The Governing Bard will be responsible for ensurititatthe mission of IC&tlanta is met by providing
both financi al and admi ni st r aahd opeeationaVfenctisns. J ieigrd o
will work closelywith the school administration to ensure that academic excellence is achieved by all st
and thatll reporting requirements to the state of Georgia are met.

As of May 12, 2014, the attendance of our Town Hall meetings, teacher interest forms, and the numb
Aii ntent to applyo forms that we havrhunded &oreoeed
considering the significant change in demographics in the state of Georgia and shift in the global busin
community; a dual |l anguage i mmersion educatio
leaders of the sta of Georgia need to be internationally minded, bilingual, and committed to global
improvement.

AyiaS]



International Charter School of Atlanta

STATE CHARTER SCHOOL
PETITIOKLONTENTS

INTRODUCATION

Page

11

DESCRIPTION OF THE EDUCATIONAL PROGRAM

Describe the instructional methods tie used in the charter school,
including any distinctive or unique instructional techniques or educational

Describe the anticipated teachén-student ratio and the rationale for
Describe how the charter school will me&gtneeds of students identified
Describe any extracurricular or other aieiy educational activities the
charter school may offer, including thaescription of any partnerships
between the charter school and local school system or other agency
If this is a charter high school, descriti@w the charter high school will

determine that a student has satisfied tliequirements for high school
graduation, including the credits or units to be earned and the cetigi

For students with disabilities, describe htive charter school will provide
state and federally mandated services under both the Individuals with
Disabilities Education Act (IDEA) and Section 504 of the Rehabilitation Act,
AyOfdzZRAYy3I GKS &a0Kz22fQa LXlya G2 Sol
disabilities; to develop, review and ree IEPs; to integrate special
education into the general education program; to deliver special education
and related services; to ensure that the school facility meets the
requirements of other related laws including the ADA and Section 504; to
address stdent discipline; to handle programming disputes involving
parents; to ensure confidentiality of special education records; to purchase
services from special education vendors; and to secure technical assistance

1. Page 13 Describe the focus of theurriculum.
2. Page 17
programs.
3. Page 21
maintaining this ratio.
4. Page 22
as gifted and talented.
5. Page 24
addressing these activities.
6. Page 24
credentials to be awarded.
STATE AND FEDERALLY MANDATED SERVICES
7. Page 25
and training.
8. Page 33

For English Learner&$0OL), describe hahe charter school will provide



V.

V.

VI.

9. Page 34

10.Page 35

International Charter School of Atlanta

state and federally mandated services.

Describe how the charter school wiliqvide supplemental educational
services, or a flexible learning program when required by the Elementary
and Secondary Education Act (ESEA) or applicable waiver thereof.
Describe how the charter school will provide remediatioreiquired cases
pursuant to SBOE Rule 186&-.01and ESEA or applicable waiver thereof.

DESCRIPTION OF ASSESSMENT METHODS

11.Page 35

12.Page 36
13.Page 36

14.Page 39

5SAa0NROS (GKS <essmandiphitd coi@iKRulentQa | &
performance data for each student, including tdeli dzZRSy G4 aQ o6 &
achievement data, which will be used ionmection with the academic
performancebased goals and measurable objectives stated in the
petition.

Explain how the charter school will enswak students participate in all
statemandated assessments.

5SAO0ONROS K2g G KsSesnmeKtipladivil Méasuf@ Ktgdant Q &
improvement and over what period of time.

Describe how the charter school will uggs assessment data to monitor
and improve achievement for students.

PERFORMANCASED GOALS AND MEASURABLE OBJECTIVES

15.Page 40

16.Page 40

17.Page 54

WAIVERS

18.Page 54

Describe the academic performant@sed goals and related measurable
objectives for the charter school. Academic goals must be related to state
and federal assessment standards. For each goal, provide measurable
objectives that address each grade atwhtent area for each year of the
charter term. Academic goals should be rigorous, yet realistic and
attainable, and to the extent possible, should be developed in connection
gAOK GKS aidzRRSyiaQ olaStAayS I OKAS@OSY
Describe how these adamic goals and nasurable objectives will comply
with the Single Statewide Accountability System.

Describe the organizational and magement performancdased goals

and measurable objectives for the charter school. Organizational and
management goals and measurable objectives should describe and
measure the effectiveness, viability and competency of the organization,
which may include, for example, financial managetrend performance,
operational management, and satisfaction of a range of stakeholders.

State whether the charter school will utilitee broad flexibility from law,



19.Page

55

International Charter School of Atlanta

rule, and regulation permitted by O.C.G.A. §2P065(a), and if so,
include illustrative examples of how the charter school will implement the
flexibility to meet or exceed the performandmsed goals and to increase
student achievement.

If the school will nottilize this flexility, list the specific waivers

requested and the rationale for each. Describe further how each waiver
will help the school meet or exceed the performadussed goals and to
increase student achievement.

VIl. DESCRIPTION OF SCHOOL OPERATIONS

20.Page

21.Page
22.Page

23.Page

24.Page

25.Page

26.Page

27.Page

28.Page

29.Page

30.Page
31.Page

32.Page

59

59
59

62

62

63

63

64

65

70

71

72

72

Describe how the charter school intendsftdfill all responsibilities of

acting as its own LEA.

Describe the attendance zone for the charter school.

Describe the rules and proceduresattwill govern the admission of

students to the charter school.

Describe whether theharter school wiluse any enrollment priorities

pursuant to O.C.G.A. § 282066(a)(1).

Describe the steps that the school will take to reatidents

representative of the racial and socioeconomic diversity in the attendance
zone for the charteschool.

5SA0ONROS GKS Ofolrétinithiydtulledis 2nd forQa LI | y
maintaining/increasing enrollment.

Describe the rules and procedures contag student discipline and

student dismissal (including code of conduct and student grecess
procedures).

Describe the rules and procedures conaeghhow the school will address
grievances and complaints from students, parents, and teachers, including
the role the governing board will play in resolving such grievances and
complains.

Describe generally the charter &2 f Q&4 SYLJX 28 YSy i LINROSI
policies.

State whether certification by th&eorgia Professional Standards
Commission will be required, and if not, describe the training and
experience that will berequired and the procedure for determining
whether a teacher has demonstrated competency in the subject area(s) in
which he/she will teach as required by ESEA.

Describe whether the charter school will use the state salary sdeednd

if another €hedule will be used, provide that schedule.

5Sa0NRAO0S (KS OKI NI éblredhaxKtaffaneribars draNP O S R
subject to fingerprinting and background checks.

5Sa0ONARO6S (KS OKI NISNI a0K2 2 @sardA y & dzNI



33.Page

34.Page

35.Page

73

74

74

International Charter School of Atlanta

conditions and coverage amounts thereof.

Describe whether transportation services Wi provided and, if so, briefly
describe the transportation program for the school. If transportation
services are not provided, describe how this will notldgarrier to eligible
students to attend the school.

Describe whether the charter school willqvide food services (including
participation in federal school meals programs), and if so, briefly describe
the proposed food services programs.

Statewhether the charter school will ett to participate in the State
Health Benefit Plan as provided pursuant to O.C.G.A:Z&8D and

§ 202-910.

VIIl.  PARENT AND COMMUNITY INVOLVEMENT

36.Page

74

Describe how parents, community memkeand otheiinterested parties
were involved in developing the petition and will be involved in the school,
including involvement with the governing body of the school. This may
include letters of support, signed petitions, signsheets from town hall
meetings discsising the proposal, or other indicia of community interest.

IX. DEMONSTRATION OF FISCAL FEASIBILITY AND CONTROLS

37.Page

38.Page

39.Page
40.Page

41.Page

76

77

78

79

81

Describe the level of autonomy the chartgchool will have over budgets

and expenditures.

Describe the plans for ensuring thatet charter school will be subject to

an annual financial audit by an independent Geoigiansed certified

public accountant.

LRSYGATe (GKS a0K22f{R3 REGROSBIK 0BA RRYOAX K
credentials comply with requirements of ttf&tate Board of Education.

Provide a proposed timeline as to whdretcharter school will begin to

receive state funding to when operations begin.

5SAa0ONAOS GKS OKLI NirbddtharSdarzez of uading, Jt | v &
including funding from corporations, individuals, foundations,
philanthropic groups, or any other source.

X. DESCRIPTION OF GOVERNANCE STRUCTURE

42.Page
43.Page

44 Page

82

82

83

Describe how the governing board Mabmply with the provisions of

O.C.G.A. 880-14-1 et seg.and 5018-70 et seq.

5SA0ONROGS GKS 32 @JSdudes gynd role, MelndiRgde F dzy Ol
02FNRQa NRtS Fa Ad NBtFrGSa G2 GKS OK
Identify each member and describbeé composition of the governing
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board, how and when governing board membeil e selected, how long
each governing board member will serve, and how governing board
members may be removed from office.

45.Page 87 List any proposed business arrangenteat partnerships with existing
schools, educational programs, businessesamprofit organizations and
disclose any potential conflicts of interest.

46.Page 88 Disclose any potential conflicts of interest of the founding board members.

47.Page 88 Describe how the governing board vahsure that current and future
board membersavoid conflicts of interest.

48.Page 88 Describe how the governing board vahsure effective organizational
planning and financial stability.

49.Page 89 Describe the method that the local boaasd the charter school plan to
utilize for resolving conflicts.

50.Page 89 State if the charter school intends to coatt, or has contracted for, the
services of a feprofit entity or any other educational management
agency. If so, describe how the contract will be in the best educational and
financial interests of thelarter school.

51.Page 89 Describe the decision making process dné diligence exercised by the
founding/governing board in choosing to contract with the educational
management organization.

Xl.  EACILITIES

52.Page 89 Describe the school facility that ttdarter sclool will use and its location.
State whether the school facility is new or existing. If the facility plans for
the charter school have not been finalized, the petition should describe
prospective facilities and the steps the charter schoohlidgng to attain a
permanent facility.

53.Page 92 Describe any modifications necesg for utilizing the space for
educational purposes.

54.Page 93 Provide documentation of ownership or a copy of the leakthe facility.
If ownership documentation or a lease unavailable, provide a timeline
for obtaining such facilities or providing such documentation.

55.Page 93 Provide a Certificate of Occupancy, or a timelfor obtaining a Certificate
of Occupancy, prior to students occupying the proposed facility.

56.Page 93 t NPQJARS (KS aOKz22f,armtinkels Nfp@padga al FSi
safety plan in accordance with O.C.G.A. 22085 and submitting it to
the Georgia Emergency Management Agency.

APPENDICES

1 PAGE94 Appendix A; Certificate of Incorporation
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Appendix B; Nonprofit Corporation Byaws

Appendix & Admission Application

Appendix DX; Proposed Annual Calendar for 202616
Appendix DZ; Sample Elementary School Schedule
Appendix D3, Sample Midle School Schedule

PAGEUSB Appendix E Monthly Cash Flow Projections Based on 100% Enroliment
PAGEUSB Appendix F Monthly Cash Flow Projections Based on 65% Enrollment
PAGE USBAppendix G; Budget Spreadsheets
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Appendix H; Sources oRevenue Documentation

Appendix k Copy of Local School Agreements

Appendix & Contract with Educational Management Services

Appendix K Facility Contracts

Appendix IL ¢ Board Member Resumes

Appendix LZ; Education Advisory Committee Resumes

Appendix M¢ Board Member Conflict of Interest Forms

Appendix N; Job Descriptions for the School Principal, Assistant
Principal, Business Manager (CF®) Gtade Teacher with
MandarinFluency

Appendix Q; Immersion Teaching Strategies Observation Checklist

Appendix R; Material List by Language for Teachers to Utilize

Appendix ¢ Assessment Schedule

Appendix R; Task Timeline

Appendix & Parent/Guardian Contract

Appendix T¢ Intent to Apply Statistics
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Appendix \t, Press Releases
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International Charter School of Atlanta

l. INTRODUC TION

As a statewide, duamersion charter school in Georgia, the International Charter School of Atlanta
(ICSAtlanta) will be available to all children Kindergarten througé™ gradeupon opening for the 2015
2016 acadmic school year. After yeame, we will add ongradeeach yearThis will enable our students

to continue with their acquired languages throggh schoal in order to deliver the most effective
education modgpossible which includes reinforcing the learned language sklllSAtlanta will deliver
academic excellencanddevelop culturally astute, bilingual citizens who can compet&eéno r globald s
economyacross the country and around the world.

ICSAtlanta will foster an international perspectiveour students whilelsomeeing Georgidd s educat i or
standards. By encouraging critical thinking and intellectwsiosity in an engaging environment that
intentionally celebrates international discovery, we pridpare o mo r r o wibrssuctessa d er s

x  The Georgia Busines Landscape

Accordingtothe Georglec o nomi ¢ De v el o genan 3,500mennationallcgmpanids own
and maintain facilities and offisén the state[In addition, more than] sixty fiveations operate consulate
trade offices, and biatorma| chambers of commerce in Georgia.o

In 2010, $28.7 billion in exports and $60.2 billion in imports passed through the Georgia ports of Brunswick

and Savannah, making Georgia the 1atigest export stateand9thar gest i mport st at e i
wonderroughly 50Fortune1000 companies call Georgia honaad thatonly New York City, NY and

Houston TX have more Fortune 500 headquarters than Atl@awa

With such diversityyetin the midst ofeconomially challenging times, Georgia has shifted its focus to
growing global trade. In an effort to increase economic growth, Georgia has sprung up international offices
in the following countries: Brazil, Canada, Chile, China, Germany, Israel, Japan, Koreao Ménited
Kingdom and Ireland.

Georgia strives not only tind new trade opportunities abroad but to also encourage greater international
investment in the state. Government officials understand that there is a strong drive to increase international
trace. Companies that sell overseas:

U create twice as many jobs as those only selling in the U.S. market
U0 grow an average of 18% faster
U0 have a workforce that is 1T6% more productive

By 2030, the population is projected to increase by 46%. According Mati@al Center for Educational
Statistics, more than one in five schagled children (21%) speak a language other than English at home.
That number of bilingual speakers is projected to increase in the coming years. In Gemngiaan 12%

of the pgulationspeak alanguage other than English at home.

When it comes to workforce development, Atlanta 'fsii8 the nation, # in North America, and 15
globally. However, our workforce initiatives train workers to work, but not how to communicateheith
global companies from whom we hope to gain business.

11
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In 2010, business leader Alfred Mockett, CEO of American Managements Systems, a multinational tech
corporation with annual sales of nearly $1 billion stated that "business may be global but markets-are multi
local." That is, business markets are scattgemjraphically and have different demands. But by being
multi-local many localized business centers operating in syglobal corporations understands-thie-

ground sensitivities of local markets. And that [type of clamsler understanding and coogtéon] needs

to start in k12."

Likewise James F. Collins, former U.S. Ambassador to Russia, pointed out that the world has changed
drastically since the Cold War days and the U.S.
nation, have to &in people in languages that are in demand, so we are ready to speak to the world and to
be heard in their languages."

The same message is being conveyed withivmormour own
superintendent, Romain Dallemandborg ht wi t h him to his new job a bac
Miracle. 0 He has i ns troundiristeuctionlamdmarelated MantdadrnoCGhinedea y s

for every student, pr& through 12 grade. In the same NPR interview Dallemand isgubt as sayi ng
Students who are in elementary school today, by 2
l'ive in a world where, if they cannot function suc
Source is NPR Septdrar 08, 2012 6:06 am ET from GA Public Broadcasting

Speaker&mphasized the need for students to become more international, in order to succeed in the new

economyat a recenEconomic Development Summit hosted by North Georgia Univergitte ven i f our
stidents plan to work only in the North Georgia r
President, Bonita Jacobs, stat es, Aithey need to b
with people in other parts of the world. o

In 2012, U.SAmbassador to China, Gary Locke told a group of Chitesguage students in New York

that are part of Asia Society's International Studies School's Network or the Confucius Classrooms
Network, "[In the 21st century], learn about history. Learn aboutireyjland language," he advised. "If

you can speak Chinese or Spanish, you are practically guaranteed a job in your chosen field."

The Georgia International Workforce Initiativis working closely with the Georgia Department of
Education to ensure the statebds future wor,kers a
German and Chinese)culturally astute and beginning their learning at the elementary school age.
Companies have indicated that these skil]l sets al
According to &Global Atlanta April 18,2013 article fibased on feedback from eco
the state, the above languages plus Portuguese, were deemed vital to the state's atcarsniic.fJon

Valentine, program manager for languages and global initiatives at the Georgia Department of Education,
said. For that reason, State School Superintendent John Barge aims to instituter@hdusibn programs

in Georgia by 2020.0

i T h ersgeam9pwill help ensure a Georgia workforce that is fluent in languages and skilled at cultural
interactions that are necessary for the economic development of our state and region," Dr. Barge said in a
statement.

Based on the feedback ICSAtlartas receved on our website from parents who have already filled out
online forms to convey their intent to enroll their children in our school, we know that the demand for
foreign language immersion in our schools exists now. With this is mind, ICSAtlantareviltie an
education focused on world language acquisition and cultural understanding to every child in the state of
Georgia without geographic barriers telhto their county of residency

12
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x  Developing Students without Borders:

In order to become a mocempetitive country, every state will need to begin to train its future workforce

to become more globalminded. ICSAtlantawill do exactly this by teachinthe Georgia curriculum
bilingually (target language and Englishyhen it comes to bilingualismnd/or multilingualism, research
shows that once a child has mastered the commona@ns of a language when they learn a second one,
they merely transfethis knowledge to the second language; hence not needing to relearn all the concepts
again. (Centefor Applied Linguistics)

Our changing world requires that students develop the skills needed to recognize and accept other cultures,
understand that they can learn from them, and engage in identifying ways they can help countries grow
economically and sally. Our school intentionally celebrates cultural differences and teaches our students
in an environment that focuses on the acceptance

x Learning Languages
Research on the Use of First (L1) and Second (L2) Languages tatifiu

A comprehensive review of research on the use of first and second languages in education, carried out for
the World Bank (Dutcher, 1994) drew the following conclusions:

U The development of cognitive/academic language requires time (four to wemenof formal
instruction).

U Cognitive/academic language skills, once developed and content subject material, once acquired,
transfer readily from one language to another.

U Children learn a second language in different ways depending upon their cultutbeand
individual personality.

U If the goal is to help the student ultimately develop the highest possible degree of content mastery
and second language proficiency, time spent instructing the child in a familiar language is a wise
investment.

Common Threds of Successful Programs

In the research review conducted for the World Bank (Dutcher, 1994), the following common threads were
identified in successful programs that aimed to provide students with multiple language proficiency and
with access to acadengontent material:

Ui Development of the mother tongue is encouraged to promote cognitive development and is
considered the basis for learning the second language.

U Parental and community support and involvement are essential.

U Teachers are well trained, hasidtural competence and subjecatter knowledge, and continually
upgrade their training.

Source: Centefor AppliedLinguistics;G. Richard Tucker, Carnegie Mellon University

Il DESCRIPTION OF THE EDUCATIONAL PROGRAM

1. Describe the focus of theurriculum.

13
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I n accordance wit h plefafhd stidantstfon & successfud fture by prrhoting
academic excellence through rigorous instruction, bilingualism, the integration of cultural awareness and
respect throughout all aspects of thericulum which will enable students to make the most of their
individual talents, our curriculum will have the following focus at its core:

1) Dual-Language Immersion ClassroomsBilingual program inall grades.Curriculum
will be taught as a duénmersionmodel in two languages chosen at enrollment from four
possible tracks. The following language tracks will be offered and each student will strictly
adhere tdhat language track for theenure at ICSAtlanta.
1 English(L1)i Mandarin(L2)
1 English(L1)i Geman(L2)
1 English(L1)i Spanish(L2)
1 English(L1)i French(L2)
2) Curriculum Aligned with Georgia Education Standards: Rigorous instruction through
the Standardsset by the Georgia Department of Education whichnaapped to trans
disciplinary units. ICSAtlanta will utilize a software system to track progress of standards
and studentwill move to the next standard once the student meets or exceeds that standard.
3) International Mindedness: Through planned activés in their language classes and
during schocWwide celebrations and events, the students will be immersed in different
cultures and grow a deeper understanding of cultural differences and similarities.

x  Dual-Language Immersion Model

At the core oflCSAtlanta is our dualnguage immersion model. ICSAtlanta believes that by providing a
bilingual environment, its students will:

Be afforded more opportunities in life

Achieve higher results academically

Have better communications skills

Attain moreconnections to the world

Learn tolerance and respect towards likeness and differences in others
Participate in meaningful actions to better the community and world around them

E R E R

Researh into language acquisition hesvealed many benefits and is one reasty ICSAtlanta strongly
supports dual language instructiolccording toMi chag B. Flze radvantages that multin
lingualsexhibit over monolinguals are not restricted to linguistic knowledge only, but extend outside the
area of language. Thelsstantial longived cognitive, social, personal, academic, and professional benefits

of enri chment bilingual contexts have been well
languages have been demonstrated to:

1 have a keener awareness and haperception of language. Foreign language
| earning fienhances childrends wunderstandi
ability to manipulate | anguage in the s
(Cummins 1981);

1 learn more rapidly in their nat language (L1), e.g. to read, as well as display
improved performance in other basic L1 skills, regardless of race, gender or academic
level;
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be more efficient communicators in the L1;

be consistently better able to deal with distractions, which mayofffsit agerelated
declines in mental dexterity;

1 develop a markedly better language proficiency in, sensitivity to, and understanding of
their mother tongue.

= =4

1 develop a greater vocabulary size over age, including that in their L1,

1 have a better ear ftistening and sharper memories;

1 be better language learners in institutionalized learning contexts because of more
developed languagearning capacities owing to the more complex linguistic
knowledge and higher language awareness;

1 have increased ability apply more reading strategies effectively due to their greater
experience in language learning and reading in two or more different languages;

9 develop not only better verbal, but also spatial abilities;

9 parcel up and categorize meanings in differentsyay

9 display generally greater cognitive flexibility, better problem solving, and higtokr
thinking skills;

T Aa person who speaks multiple | anguages h

two or more perspectives, enabling them to be more flexibilkein thinking, learn

reading more easily. Multinguals, therefore, are not restricted to a single waidey,

but also have a better understanding that other outlooks are possible. Indeed, this has
always been seen as one of the main educational adgaats o f |l anguage
(Cook 2001);

1 multi-linguals can expand their personal horizons, being simultaneously insiders and
outsiders they are able to see their own culture from a new perspective not available to
monoliths, enabling the comparison, costr@and understanding of cultural concepts;

9 better understand and appreciate people of other countries, thereby lessening racism,
xenophobia, and intolerance, as the learning of a new language usually brings with it a
revelation of a new culture;

1 learn futher languages more quickly and efficiently than their hitherto monolingual
peers;

91 benefit from the social and employment advantages of being biliingofééring the
student the ability to communicate with people he/she would otherwise not have the
chanceéo interact with, and increasing job opportunities in many careers.

Thus, just like Latin once was taught as an academic exercise, mental gymnastics with the aim of cognitive
training, it has been demonstrated that people who know more than one languathe think more

flexibly than monolinguals. Many celebrated bilingual writers such as John Milton, Vladimir Nabokov,
Samuel Barclay Beckett, or losif Brodsky attest that knowing a second language enhances the use of the
first.

(Source: ATh&u IBteinleif mg saloifsm, 6 Mi chagdg B. Par adowsKk
University of Warsaw http://www.multilingualliving.com/2010/05/01/#enefitsof-multilingualism)

Enrolling a child in a DuaLanguage Immersion program requires a commitment on behalf of the entire
family. The vitality of o involvesnenhal patelfisswhgse coegtivitg m i s
and dedication are recognizdddughout the school. Parental feedback and ideas are encouraged by both
the school's staff and teachers alike as a means of ensuring that our pregtatiheneeds of our families.

For program reinforcement and instructional support to our school mpalent participation will be
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required. Strong parental involvement will be encouraged througtious avenues to include, but not
limited to: community service projectglunteering as native speaker assigtamthe classrooms, library
helpers, mysts readers, assisting with fundraisimgdorganizers of cultural celebrations and events.

ICSAtlanta is focused on the muitationalism of our community and believes that with a-thrsjuage

model it will foster support, and further the use ofaliguages and cultures of its students and those of the
general community. In order to foster a union of multiple countries with sanljuages and multi

cultures, the European Union passed a resolution to be trilingual and has multilingualism atatsacore
principle of law. ICSAtlanta believes that this is inherently why students in the European Union learn
multiple languages with such ease. We will strive to create an environment that models that ease and desire
to attain bilingualism and even militigualism.

Dr. Jim Cummins stated, "When children continue to develop their abilities in two or more languages
throughout their primary school years, they gain a deeper understanding of language, and how to use it
effectively. They have more practiceprocessing language, especially when they develop literacy in both,

and they are able to compare and contrast the ways in which their two languages organize reality. More
than 150 research studies conducted during the past 35 years strongly suppaohaatVolfgang von
Goethe, the German philosopher, once poatiugknowd The pe
that | anguage. 0

x  Curriculum Aligned with Georgia Education Standards

ICSAtlanta is a proponenf aligning our school curriculuno the s$andardset by the state of Georgiad

plans to teach alubjects according to these standarlanguage ArtsMath, Science, Reading, Social
Studies These standards may change over the years, but ICSAtlanta will build our curriculum aeund t
state standard® help ourstudents achieve at the same or a higher level on standardized tests than their
monolingual peers.

According to her research, Tara Williams Fortune from the Center for Advanced Research on Language
Acquisition (CARLA)wroe , fAWi t hout question, the issue invest
i mmer si on education is studentsd ability to perf
English. This question emerges again and again in direct response kishatder concerns that
development of a language other than English may jeopardize basic schooling goals, high levels of oral and
written communication skills in English, and grealgropriate academic achievemerithe research

response to this questianlbngstanding and consistent: Englsbficient immersion students are capable

of achieving as well as, and in some cases better thaspmoarsion peers on standardized measures of
reading and math. This finding applies to students from a rangeioésocomic and ethnic backgrounds,

as well as diverse cognitive and linguistic abilitidoreover, academic achievement on tests administered

in English occurs regardless of the second language being learned. In other words, whether learning through
alphabetic languages (Spanish, Hawaiian, French, etc.) or chavasent languages (Mandarin, Japanese,
Cantonese), Englisproficient students will keep pace academically with peers in Engledium
programs. 0

ICSAtlanta has at its carlanguage immersiostandards that will enable gtudents to become biljual

Ofelia Garcia wrote in her booBjlingual Education in the ZiCentury: A Global Perspectiye ilindgal
childrenbés cognitive functioni ng a pbptelsothsirctitical i mp a c |
thinkingandsocid i ngui sti ¢ devel opment in many aspects of
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Throughout all gradeseachers will develop and utilize existingaterialsin each languagt follow the

Georgia EducatioBtandrds. Teachers will work together and meet every week as a team and as subgroups
by grade to accomplish this task. All developed lesson plans, curriculum, and worksheets will be captured
electronically and made available to all staFhe teachers wilbe required to work very closely as a team

of two when it comes to each studertogether they will monitor the progress of each child they teach
together. They wil|l meet with the parents as a t
alongside the families.At the beginning of each unit, the teachers of each grade will meet for 3 hours to
set up the curriculum for the unit and choose in what order they will teachathdgardset forth by the
curriculum map that would be determined in lieginning of each yeaiThey will decide and share what
activities and what assessments will be given throughout theThmbughout the week, the teachers will

have some planning time as well as meeting time to readjust what is being taught anitisleaeh other

on the progress of the students, the strategiebactivities that were successflihe teachers are required

to provide weekly lesson plans and to hand over a copy of their planning journal to the principal before the
week starts. Two lesson plan examples can be found in Appendix W.

In addition, ICSAtlanta will utilize a variety of tools to teach @heorgia education standaidsluding but
not limited ta textbooks (potential textbooks include tHeughton Mfflin Harcourt GoMath boks,
Pear son6s Eandithe Ready Comman Cere seriem)rkbooks and online resources. Each
language teacher will be encouraged to join online resources in their target language.

x International Mindedness

Education forinternational imdedness values the world as the broadest context for learning. It develops
conceptual understanding across a range of subjects, and offers the opportunities tochcarictreflect.
International mindedness goes handhand with multilingualism anihtercultural understanding. hielps

i n buil di nspelfavareness df thedatitndess @erceptions, abilities and actions that are necessary
for the development of critical literacy and positive interpersonal relationships. The students learn to
recognize and reflect on their own perspective as well as the perspective of others.

The students will be taught to respect and learn the family heritage, cblokgrounds of themselves, of

their classroom peertheir schogland their community. Ty will learn to listen to other perspectiweith

an open mind as they see and understand the differences and similarities between themselves and the people
around them.

Students from diverse backgrounds will have the opportunity to engage in topiosrthect to their prior

knowledge from their family of upbringing or experience in their country of origin. The goal is to enrich

the studentsd shared experiences among their diff
country traditioss.

The diversity of our student body gives us the opportunity to investigate, share, and celebrate the richness
of different cultures andwdent experiences through the internationaldedness approach and pedagogy.
2. Describe the instructionamethods to be used in the charter school, including any distinctive or

unigque instructional techniques or educational programs.

In order to implement the ICSAtlanta curriculum, the teaching staff will be trained to utilize the following
instructional metbdsunder the framework of the International Baccalaureate (IB) methodology
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1) Dual-LanguageTeaching Model Teachers will work together in teams of two to use both

English and the target language as theans to teach the Georgia EducaBtendards
within the classroom. The division of classroom instruction between the two languages

wi ||
language (L2).

depend

on

t he

grade bei

ng taught

2) StudentCentered Studenicentered environment where @#l thinking, hand®n

learning, and selfeflection are at the core of all learning. This form of education

and

strengthens student motivation, and promotes active and long lasting learning. To have the

students at the center of their education encouraggscpenmunication and helps build
responsibility towarde n eo@rslearning. The children are engaged in what they are about

to learn and how they will be assessed. They are able to ask questions according to their
interest and this will determine the linglsinquiry.
3) Inquiry -Driven: Focus on inquinpased learning for lesson plans and tdissiplinary
teaching. The teacher will prepare the environment and plan for inquiries to take place thus
encouraging students to take ownership of their learning.

4) Community Projects: Community projects will guide learning so that students will take

care of our planet and contribute to a more peaceful world.

x  Dual-Language Teaching Model

ICSAtlanta will imdement instruction through dulinguage immersion classroorws all students in

every grade. In order to ensure succesbe Governing Board has established the following language

immersion percentages for the first 5 years of the charter. This model takes into account the age of the
students and assumes that tretadentswill not be exposed to theiarget language prior to enrollment.

K 1st 2nd 3rd 4th
Year1l | 80% L2 | 80% L2 | 50% L2 | 20% L2 | 20% L2
20% L1 | 20% L1 | 50%L1 | 80%L1 | 80%L1
Year2 | 80% L2 | 80% L2 | 80% L2 | 50%L2- | 20% L2 | 20% L2
20% L1 | 20% L1 | 20%L1 50%L1 | 80%L1 80%L1
Year3 | 80% L2 | 80% L2 | 80% L2 | 50% L2 | 50% L2 | 20% L2 | 20% L2
20% L1 | 20% L1 | 20% L1 | 50%L1 50%L1 80%L1 80%L1
Year4 | 80% L2 | 80% L2 | 80% L2 | 50% L2 | 50% L2 | 50% L2 | 20% L2 | 20%L2-
20% L1 | 20% L1 | 20% L1 | 50%L1 | 50%L1 50%L1 80%L1 | 80%L1
Year5 | 80% L2 | 80% L2 | 80% L2 | 50% L2 | 50% L2 | 50% L2 | 30% L2 | 20% L2 | 20% L2
20% L1 | 20% L1 | 20% L1 | 50%L1 | 50%L1 50%L1 70%L1 80%L1 | 80%L1

According to J.Cummins, spending instructional time in two languages entails no long term adverse effects

on

t he

student so

a c aldeemost successful @ubl onpnergon progaris ate those

that aim to develop bilingualism and literadyhey promote both L1 and L2 literacy throughoutghienary
school years.

Furthermore, some of the most successful bilingual programs in the United States have divided instructional

time equally.And programs that have initially emphasized on the L2 theeL1 have demonstrated a high
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level of successThere is a consensus however that at least 50% of the instructional time should be spent
through the L2 as long as possiblghe primary school years.

Sample school class schedules can be fouppendix D with the ddy classroom schedulearying
based on the language immersion percentages being implemented as follows:

9 Classrooms utilizing the 80%L2/2Q% model will receive the bulk of curriculum in
L2 instruction and will receive Lihstruction in Language ArtsReadingand Specials
(such as PE, music, art and technoldgy)a small portion of every school day.

1 Classrooms utilizing the 50%L2/50% model will alternate days of instruction in
each language.

1 Classrooms utilizing the 30%L2/70%lndodel will receive the bulk of curriculum in
L1 instruction and will receive L2 instructiom various subjects when ¢aught
between the L1 teacher and L2 teacher duttiegchool day.

| CSAtl anta wil!/ wor k towar ds irogramyJondor @réat Bogks, Pe ar s
Foundations, and subscribe to The Global Citiz&@SAtlanta will alsouse authentic language materials

and develop some curriculum materiaighe five languages of studaterials will be developed in each

language to fobw the Common Core Standards. Teachers will work and meet every week as a team and

as subgroups by grade accomplish this task. Additional resouregli be bought in the countries of

origin of the teachers to allow true access to the cultuk#. developed materials will be captured
electronically and made available to all stafeachers will collaborate with schools around the world via

Skype to complete student led projects and global initiatives.

In addition, ICSAtlanta will use immersion peday to teach curriculum in the five languages effectively.

In the February 2001 edition of tenerican Council on Immersion Education (ACIE) newsletara

Schuft posted an article "How do | becsomademen i mme |
more aware of the importance of all of the elements of effective immersion pedagogy: the parents, the
participants, the practitioner, the curriculum specialist, and the supporting research. | was able to begin
accumulating a list of strategiesamploy in my classroom. These strategies are varied and have a strong
focusam t he use of al | of the senses. 0 For exampl e,
language. While the students are learning subject matter in the target languags,stilea need to focus

on the language itself.

HennReinke reported that U.S. schools are better suited than any other country to teach a bilingual model

if writing and implementing th&IOP. She stated that, ieacdémploykd t he U
very well trained ESL teachers, who were able to provide English language support to students who were
newly arrived to their schools. EL and bilingual teachers are trained in second language acquisition and
have a good sense of how to integfatgguage and content in meaningful and authentic ways. Training in
specialized methodologies, such as SIOP (Echevarria, Vogt, & Short, 2010a, 2010b), prepares teachers to
integrate language, content, learning strategies, and critical thinking skillshentia and meaningful
curriculum. 0

Based on this research and information fromHBmmi nkebés study, I CSAtl anta p
immersion teaching methodologies. Through organizations such as the American Council of Immersion
Education (ACIE)and CARLA, ICSAtlanta will identify meaningful training for all of its teachers. This

training will be a core component of the curriculum development and implementation. As all other Georgia
immersion public schools, ICSAtlanta will require all teachersattend the annual Southeast Dual
Immersion Institute (SEDII). In addition, ICSAtlanta will utilize, as well as develop, checklists to ensure
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proper immersion training. The example of the Immersion Teaching StrategiesdlibseBheklist can
be foundas Appendix O

Furthermore, ICSAtlanta also plans to integrate langsageific content into its curriculum. Each
language taught at ICSAtlanta has specific and individual components that must beiraddédr to
achieve fluency. These cpaonents wi be developed in a collaborativaffort betweenthe Assistant
Principal,the teachersthe language coordit@s and any additional personradiocated to this tas&nd
implemented into daily activities.

x  StudentCentered Elucation

The ICSAtlanteeducatiorprogrami s cent ered on t he st udStaningdfrém i nt er €
what the students already know, the class, with the help of their teacher, put together a plan of action to
answer the questions they might have regarding a tdmgether with their teacher, the students define

their lines of inquiry based on what they already know and what they are looking to learn and further
develop. The students also decide on the ways they will assess their progress and their learoingh Thr
studenicentered education, the students become more active and responsible for their learning. They are
true participants in their learning which increases their motivation and their participation in class.

x Inquiry -Driven Instruction

ICSAtlanta plas to institute goals and expectations of excellence from ICSAtlanta students. ICSAtlanta
will emphasize the attitudes that nurture active, thoughtful and internationiaitied citizes of the world
through studententered instruction. ICSAtlanta wdimpower each student to reach their academic and
social potential by educatithem to become inquiringilingual, and intercultural citizens.

Inquiry will be at the center of all learning and the units of study will be based on thei&Gedugation
Standards. Teachers and administrators will implement inquiry strategies into their curriculum to foster
studentcentered learning.Students will be encouraged to think, evaluate, observe, wonder, and reach
conclusions for themselves. Inquiry strategiédemable ICSAtlanta students to increase their academic
achievements by providing different ways of viewing the world, communicating with it, and successfully
introducing new questions and issues of daily life while finding answers to them.

x  Community Projects

ICSAtlanta will emphasize culture and community projectsithpact the community as a wholStudents

will achieve the school goals relating boternational Mindedness and cultural proficientdyough
meaningful group and persoradtivities. The teachers will encourage the discovery of human similarities
and differences through local perspedite better prepare the students in the knowledge and skills they
will need in the changing world of the 21st centurffhrough those comumity projects, the students
become more aware of the wider world and come to respect and value diversity as they participate locally
to make a change.
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3. Describe the anticipated teach¢o-student ratio and the rationale for maintaining this ratio.

At the elementary school leveluo approach to the teacherstudent ratio revolves on an evenly
distributed bilingualanguage model with two teachers working together to teach their group of students.

At ICSAtlanta, here will be one teacher for up 2@ students in a cladser our K-5" grade classrooms

This model allows for teachetsadapt and tailor the conteattt g ht based on lemmmiogn chi | ¢
style and knowledgéase. Students will alsduild peer relationships wittheir classmates order to

developa sense of community.

The average class size will increase slightly in the middle sarades similar to a traditional district
school. By combining students from different language tracks in various academic subjects, we are
promotingthe opportunity for students to hear a variety of perspectives and learto mavigate among

their peeravho may or may not have the same background from a language and cultural perspective. This
environment will further foster students to continaéecome more internationafiycused and bild their

cultural competencies

ICSAtlantawill introduce paaprofessionali the classrooms to help the teacher and to work with smaller

groups of children. This will allow for more language presence and more help in the class for class projects
as well as daily activities. The extra hands will allow the teachkate the opportunity to better monitor
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the students6 pr ogr es s and stredngthsEhe teacimer carethen taitbis/lrer d i f f i

teaching to better help the students in need. Working in smaller groups with a native speaker will allow the
students to develop their language skills in a more productive Adgjtionally parents or college students

can volunteeto help in the classroom&hese individuals will beative or neanative proficient speakers

and will follow anin-house trainig programto help them concentrate their abilities in helping every child

in the classroom.

4. Describe how the charter school will meet the needs of students identified as gifted and talented.

ICSAtlanta believe that all children are gifted in varying capacities and recogrilze importance of
providing additional enrichment opportunities, above and beyond the standard curricular opportunities, for
studetis who exhibit an unquestionalgdted capacity in certaiareas.

I CSAt | anidta et tigneedd of all students includitigpse who are gifted and talented. The
ICSAtlanta Gifted Program will identify students consistent with the Georgia Board of Education (1988)
Rule 16064-2-.38.

I CSAt | a mytofdedrsingis baseu on the constructivist concept in which learning is achieved through
making relevant and meaningful connections within the constructs of society. Increased knowledge,
academic skills proficiencies, and higher order thinking is &eliehrough projeebased learning, and
these philosophies will inform and guide both our general education and gifted programs.

The ICSAtlanta Gifted Program will:

w Teach Georgia State Education standards with appropriate enrichment, accelerationiegtil in
study.

w Cultivate and encourage higher order thinking, intellect, and creative abilities in a stimulating and
challenging learning environment.

w Foster seHawareness, social awareness and respect for diversity and individuals, with
consideration offte needs and resources in the local community.

w Emphasize higheorder thinking, creativity, and concept development and construct processes
through project and direct application to curriculum.

**All gifted classes will be conducted in English, with theception of Advanced Placement classes in
other world languages.

Students will be identified and referred for evaluation via the referral process outlined by the Georgia
Department ofEducation (See Appendix)U Students who are referred for gifted evaluation will be
diagnosed for gifted services via the eligibility criteria put forth by the Georgia Department of Education
and will be in compliance with all laws and regulations.

Students must qualify for the gifted program through one of two processes as follows:
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Process A (Must meet each of the criteria
Mental Ability and Achievement)

Mental Ability

Achievement

KT 2nd: 99th percentile on composite or full
scale scoref a standardized test of mental abili

K T 12th: 90th percentile (or higher), on total
reading, total math or total battery score of a
standardized achievement test

3rdi 12th: 96th percentile (or higher) on

composite or full scale score ostandardized tes
of mental ability

A superior rating (numerical score of 90 or

better on scale 0f-100) on a student generated
product or performance as evaluated by a pane
three or more qualified evaluators

Process B (Must meet
3/4 criteria)

composite or full scale
score or appropriate
component score of a
standardized test of
mental ability

total battery score of a
standardized
achievement test

OR

battery of a standardize
test of creativity

OR

Mental Ability Achievement Creativity Motivation
96th percentile (or 90th percentile on total | 90th percentile (or 90th percentile (or
higher) by age on a | reading, total math or | higher) on the total higher) on a

standardized
characteristics rating
scale (motivational)

OR

Students who qualify for gifted services will receive a total of 225 minutes a week of gifted instruction in

grades K2. Gifted students in gradesb3will receive 250 minutes of gifted instruction a week.

Delivery Model (K -51):

Resource ClassStudents will be pulled out of their general education class either one full day out of the
week or every day for 450 minutes. During this time, students will have a GA Certified Gifted teacher
who will provide differentiated instruction based on each std@dsnt ne e d .

The

interdisciplinary enrichment activities and will not focus on any one specific content area.

Gi fted

t

Advanced Content Students are homogeneously grouped on the basis of achievement and interests

(English language arts, fine arts, mathematics, science, social studies, and world languages). Students will
be pulled out of their general education class either one full dagfabé week or every day for £D

minutes.
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Delivery Model (6"-8"):

Gifted student$or the middle school grad&sll be served by a gifted teacher in the academic courses
in which they qualify.

Progress will be measured using benchmark academic assessments, academic portfolios, and leadership
portfolios. In addition, students' progress will be monitored through both the Curriculum Based
Assessments and Criterion Referenced Competency Testigrs' progress will be reviewed annually.

If a student fails to maintain above average performance in both general and gifted education services, the
student will be placed on probation for a period of six months and outreach to parents will leelinlfiat

at the end of the simonth probation, a student has not made adequate progress, the student may be
dismissed from gifted eligibility until the student maintains abawerage performance in general
education for a period of six months.

5. Describe any extracurricular or other auxiliary educational activities the charter school may offer,
including the description of any partnerships between the charter school and local school system or
other agency addressing these activities

In order toallow for auxiliary educational activities, ICSAtlanta will offer a variety of extracurricular and
auxiliary educational activities. Bad on demand, we will offafterschool activities such ast, music,
chess, orchestra, choir, or more languageunstm. In addition, afteschool tutoring will be offered for
students needing extra help with homework or additional pradt@®Atlantawill contract withreputable,
high qualityoutside vendors tteach the aforemewiied classes. Participating stats will pay for the
costs associated with these programs.

Furthermore, for students who want or need tutoring for their classes, we will engage in partnerships with
higher educational institutionsuch as the University of North Geordilaat have stnog world language
departments to establish a homework buddy system. This program will pair college student interns with
our students. This fAbuddy systemodo will in turn
credit and ICSAtlanta studentsho will reinforce their learning.

6. If this is a charter high school, describe how the charter high school will determine that a student
has satisfied the requirements for high school graduation, including the credits or units to be earned
and thecompletion credentials to be awarded.

The long term vision for ICSAtlanta is to be alB" grade program. The first 5 year charter term willspa
the school 6 s-8gade sehobl which is tefleeted K this petition. In order to ensure that
ICSAtlanta creates an #p-date high school model that incorporates the dual language immersion model
that will best suit our stients after 5 years of dul@nguage instructigrthe high school program will be
included in the s mlpplwdtdns next charter petitio
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M. STATE AND FEDERALLY MANDATED SERVICES

7. For students with disabilities, describe how the charter school will provide state and federally

mandated services under both the Individuals with Disabilities Education Act (IDEA) &adtion

504 of the Rehabilitation Act, including the
disabilities; to develop, review and revise IEPs; to integrate special education into the general

education program; to deliver special educationchrelated services; to ensure that the school facility

meets the requirements of other related laws including the ADA and Section 504; to address student

discipline; to handle programming disputes involving parents; to ensure confidentiality of special

education records; to purchase services from special education vendors; and to secure technical

assistance and training.

The goal of special education at ICSAtlanta is consistent with the goal of regular education: to support

children in developing the knoedlge and skills they require in order to live meaningful;fsdfifling lives
with as much independence as possible in their communities.

ICSAtlanta will comply with all regulatory special education requirements of and rights of children with
disabilities guaranteed in the Individuals with Disabilities Education Act (IDEA), Section 504 of the

Rehabilitation Act of 1973 and Title Il of the Americans with Disabilities Act (ADA).

As per the requirements of the IDEA, ICSAtlanta will ensure that all childi#ndigabilities have a Free

Appropriate Public Education (FAPE) available which emphasizes special education and related services
designed to meet their special needs. Each child with a disability will be educated in the Least Restrictive
Environment (LRE with the regular classroom setting as the first choice of placement. ICSAtlanta will
also provide children with disabilities an equal opportunity to participate in nonacademic and

extracurricular services and activities. ICSAtlanta will ensure that lac@rtinuum of alternative
placements is available to meet special education related service needs of children with disabilities.

As mandated by state and federal laws, ICSAtlanta will operate "Child Find" in an effort to identify, locate
and evaluate atthildren who require special education and will provide an appropriate program for these
children. Those children with existing Individualized Educational Plans (IEPs) in place will be provided

services coristent with their existing IEPs; however, whescassary IEPs will be adjusted to account for
duallanguage instruction.

Provision of Stateand Federally Mandated Services

x |ldentification

Prior to school opening, an IEP committee will be formed for collection of all records related to each child's
education, including any documentation of special educational needs and services rendered, from previous
schools. The school will use this infanation, as well as a special needs survey completed by the
parent(s)/guardian(s) during registration, to identify children who have already been determined to have

special educational needs.

If learning difficulties are perceived in children who have lmen identified by their previous schools as

requiring special education services, the teacher and other applicable support staff will appropriately
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document specific instances and areas of concern to discuss with the parent(s)/guardian(s) to determine if
the issues are situational or possibly innate. The teacher or parent(s)/guardian(s) can recommend a referral
for further consideration and evaluation by the Student Support Team (SST). Parental consent will be
obtained before referring a child for evaloatiby a SST.

In compliance with IDEA guidelines, an SST will be identified to review individual strengths and areas of
concern. The SST shall include at a minimum the referring teacher and at least two (a parent/guardian can
be one of the two participants) the following participants, as appropriate to meet and address the specific
needs of the child:

1) Principal

2) General Education Teacher
3) Counselor

4) Lead Teacher

5) School Psychologist

6) Subject Area Specialist

7) ESOL Teacher

8) Special Education Teacher
9) School SociaWorker

10) Central Office Personnel
11) Section 504 Coordinator (deals with discrimination of individuals with disabilities)
12) Other appropriate personnel

Child referrals for comprehensive educational evaluation to determine eligibility and the need for special
education shall be preceded by interventions recommended by the SST.

If the SST review and evaluation reports reveal that a child has a disabling condition and is in need of
special education services, ICSAtlanta will follow the processes and procedures outlined by the IDEA,
Section 504 of the Rehabilitation Act of 1973 dritle Il of the ADA for developing an Individualized
Education Plan (IEP) for the child's education and ensuring that such a plan is fully implenerg#d.
cases, ICSAtlanta will implement the same identification, evaluation, placement, reportidgeamaess
procedures and use the saspecialeducation forms as othpublic schools

Exceptions to the use of the SST process (as the SST is early intervention, not the actual special education
services or IEP team, although SST members would b afghe IEP team if one is necessary) may be
warranted if school personnel and/or parent(s)/guardian(s) determine there is reasonable cause to bypass
the SST process. Documentation in the child's record will clearly justify the action and includel parenta
consent/agreement to bypass. If immediate referral for special education services is sought, the SST will
still be required to determine what interim strategies, intervention, and modifications will be attempted until

a decision is made about the speetlication services.

x  Evaluation

1. Initial Evaluation: Parent(s)/guardian(s) will receive written notice of recommendation and
referral for special education evaluation. An informed consent will be obtained from the
parent(s)/guardian(s) before tealuation is conducted and before any special education or related
support services are implemented. A comprehensive evaluation will be conducted by appropriate
gualified personnel and professionals, to include review of existing data, to address ifite spec
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areas of concern and determine the individual needs of the child. Notification, consent, reporting,
and evaluation processes will be completed with the required timelines in accordance with SBOE
Rule 1604-7-.04. Parent(s)/guardian(s) will be strongiycouraged to contribute pertinent
information during the initial referral/evaluation process as their perspectives and experiences with
the child are of great value and will be considered throughout the evaluation process.

2. Reevaluation ICSAtlanta will &t in accordance with the IDEA and, after written parental consent
has been obtained, will perform a reevaluation if conditions warrant a reevaluation or if the child's
parent(s)/guardian(s) or teacher requests a reevaluation, but at least once evi3yyhess.

x  Procedural Safeguards Notice

In accordance with SBOE Rule 1867-.09, ICSAtlanta will provide the parent(s)/guardian(s) a copy of
the "Procedural Safeguards Notice" at least annually and in any of the following circumstances:

upon initial eferral or parent request for evaluation

upon receipt of the first state complaint in a school year

upon receipt of the first request for a due process hearing in a school year

upon notice to the parent of a removal under discipline procedures when thalr&ra
change of placement

upon request by the parent

= = =4 =4 =9

The Procedural Safeguards Notice will include a full explanation of all the procedural safeguards available
relating to:

1 independent educational evaluations

9 prior written notice

i parental consent

I access to education records

9 opportunity to present and resolve complaints and a due process hearing

1 the availability of mediation

9 the child's placement during the pendency of any due process hearing

9 procedures for children who are subject to placement intarim alternative educational
setting

9 due process hearings, including requirements for disclosure of evaluation results and
recommendations

1 appeals of due process hearings, including the time period in which to file those actions

1 notice provided in aalnguage understandable to the parents

x  Determination of Eligibility

In determining if a child is a child with a disability, information will be drawn from a variety of sources,
including aptitude and achievement tests, the parent(s)/guardian(s) input and teacher recommendations, as
well as the information about the chilgiysical condition, social or cultural background and adaptive
behavior. Upon completion of the administration of assessments and other measures, a group of qualified
professionals and the parent(s)/guardian(s) of the child (Eligibility Team) will determtiether the child

meets the eligibility criteria under the IDEA and needs special education and related services. If a
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determination is made that a child has a disability, and the disability adversely affects educational
performance (academic, functid@ad/or developmental) and therefore needs special education and related
services, an IEP will be developed for the child in accordance with SBOE Rute7EGIB. An eligibility

report, which documents their area of disability, will be completed anaglac the child's special
education folder. A copy of the evaluation report and the documentation of the determination of eligibility
will be provided at no cost to the parent(s)/guardian(s).

x Individualized Education Program (IEP)

An IndividualizedEducation Program (IEP) will be writtewithin 30 calendar days aftardetermination

of eligibility, in accordance with SBOE Rule 187-.06 for each child who meets any of the criteria
established under the IDEA. An IEP Team will be formed which wdlude the parent(s)/guardian(s) of

each child, at least one of the child's general education teachers, at least one special education teacher and
a district representative. The IEP team will be responsible for developing, reviewing or revising an IEP for
the child with a disability. Each child will receive individualized special education and related services as
outlined in their IEP.The IEP for each child will include specific information as listed within the IDEA,

which includes, but is not limited to:

1 the child's present levels of academic achievement and functional performance

9 annual goals for the child

1 the specific special education and related services to be provided to the child, including
supplementary aids and services and changes to the pragraopports for school
personnel

9 adescription of the extent to which the child will be able to participate in regular education
programs and the extent to which the child will be able to participate witldisabled
children in nonacademic and extragcutar activities

1 how (and if) the child is to participate in state and distsicte assessments, including test

modifications

the projected dates for initiation and the anticipated duration of services

objective criteria, evaluation procedures and sclesduor determining whether

instructional objectives are being achieved

= =

Each child's IEP will be reviewed at least annually to determine whether the annual goals are being achieved
and will be revised as appropriate.

ICSAtlanta will ensure that thearent(s)/guardian(s) of each child with a disability are equal members of

any group that makes decisions on the child's educational placement. Steps will be taken to ensure that one
or both of the parents of a child with a disability are present at E&cliéam meeting or are afforded the
opportunity to participate. If neither parent can attend an IEP Team meeting, other methods to ensure parent
participation will be used. Other members, as required, will be present, such as a translator when the child
ard/or parent is Limited English Proficient, the child when appropriate and other related service personnel

or individuals that the parent(s)/guardian(s) or school deems appropriate to be present. ICSAtlanta will
ensure that the IEP is accessible to eachlaegducation teacher, special education teacher, and related
services provider. The IEP will be given to the parent/guardian in their native language if requested by the
parent/guardian. Each teacher and provider will be informed of their specific sés[ies related to

i mpl ementing the childés I EP. The school |l eader w
to ensure that each c hfficledipandinitséntiretys bei ng i mpl emen
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x Least Restrictive Environment (LRE)

ICSAtlanta will adhere to the Least Restrictive Environment (LRE) requirements and provide each child
with a disability the opportunity to be educated with-disabled peers to the greatest extent appropriate.
Each child will be provided with supplementaids and services necessary to achieve educational goals if
placed in a setting with neslisabled peers, with modifications as accommodations, as necessary to meet
their individualized educational needs. ICSAtlanta will make every effort to implemarmhanpmodel

when providing services from the special education teacher unless otherwise noted on the IEP. Special
classes, separate schooling or other removal of children with disabilities from the regular educational
environment will occur only when tmature or the severity of the disability is such that education in regular
classes with the use of supplementary aids and services cannot be achieved satisfactorily. In determining
the educational placement of a child with a disability, ICSAtlanta willenthat the placement decision

is made by a group of persons, including the parent(s)/guardian(s), and other persons knowledgeable about
the child, the meaning of the evaluation data and the placement options; and is in conformity with the LRE
provisions. If the IEP dictates that ICSAtlanta cannot provide the appropriate services in the LRE,
ICSAtlanta's SST will work in conjunction with the district to determine the appropriate placement of the
child.

x  Accommodations

ICSAtlanta will provide appropriatccommodations, based upon individual child needs to enable children
with disabilities to participate more fully in instruction and assessments and to better demonstrate their
knowledge skills. This will include changes in how instruction is provided, thevehild participates in
classroom activities, how the child is expected to respond and/or in the kinds of instructional materials and
how they are used.

IEP teams will consider what type of support(s) each child needs in order to receive an appropriate
education in the general education setting to the maximum extent appropriate for that child. Supplementary
aids and services, assistive technology or suppartscfmol personnel necessaryptovide appropriate

access to, or involvement in, general ediocaactivities will be provided. Accommodations will be
justified and documented in the child's IEP.

x  Response to Intervention (RTI)

ICSAtlanta will implement Response to Intervention (RTI) as a practice of reaching all children whose
academic skills affor behaviors are not up to expectations and providing-duglity instruction and
interventions for each child's need(s) through a systematic and purposeful process. RTI will be based in the
general education classroom where teachers will routinelyeimmgaht a strong and rigorous standdrdsed

learning environment.

ICSAtlanta will follow Georgia's RTI process which includes several key components
1 the Georgia Student AchievemeRyramid of Interventions, a-tler delivery model

designed to provide spprt matched to child's need(s)
1 evidencebased instruction
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1 evidencebased interventions of increasing levels of intensity based on frequent progress
monitoring

9 use of a variety of ongoing assessment data to determine which child is not meeting success
acacmically and/or behaviorally

91 purposeful allocation of instructional resources based on child assessment data

At ICSAtlanta, the number of children requiring interventions will decrease as the level of intensity of the
intervention(s) increases.

x Positive Behavioral Interventions and Support (PBIS)

ICSAtlanta will implement Positive Behavioral Interventions and Support (PBIS) as a means for the
following:

9 to reduce disciplinary incidents
1 toincrease the sense of safety
9 to support improved acadernbutcomes

ICSAtlanta will establish a foundation of behavioral supports to create a positive school environment and
will provide continual teaching, combined with acknowledgement or feedback of positive child behavior,
to reduce unnecessary disciplinedapromote a climate of greater productivity, safety and learning.
ICSAtlanta will utilize disciplinary data and principles of behavior analysis to develop selumtargeted

and individualized interventions and supports to enhance school atmospladretiddren.

x  Student Discipline

At ICSAtlanta, the code of student contact shall apply to all children unless a child's IEP specifically
provides otherwise. ICSAtlanta will ensure that the parent(s)/guardian(s) and the child with a disability
receivenotice of the rules and regulations applicable to children with disabilities with respect to child
management, discipline and suspension/expulsion upon the child's entry into a special education program
or the annual IEP review.

ICSAtlanta will act in comliance with the discipline policies as stated in SBOE Rule4t3010 and the

IDEA and implement them to their fullest capacity. Special needs children will be disciplined according to
their IEPs and modifications will be made in school activities ifieabple.

As stated in SBOE Rule 16B7-.10, should a child with a disability violate a code of student conduct,
ICSAtlanta will remove the child from his/her current placement to an appropriate interim alternative
educational setting, or suspension,riot more than 10 consecutive school days.

A change of placement will occur:

9 if the disciplinary removal is for more than 10 consecutive days
9 if the removal is part of a series of removals that constitutes a pattern
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On the date in which the decision iade for a removal that constitutes a change of placement, ICSAtlanta
will notify the parent(s)/guardian(s) and provide the parent(s)/guardian(s) the procedural safeguards notice
as stated in SBOE Rule 1-807-.09.

Within 10 days of any decision to chantdiee placement of a child with a disability, ICSAtlanta, the
parent(s)/guardian(s), and the relevant members of the IEP team will review all relevant information in the
child's file and any relevant information provided by the parent(s)/guardian(s) tmuhetevhether the
conduct is a manifestation of the child's disability. If this is determined, a functional behavioral assessment
(FBA) and a behavior intervention plan (BIP) will be developed, reviewed and/or modified in accordance
with the Georgia DOE'suydance for implementation.

A FBA will be conducted prior to developing a BIP. This will involve defining and measuring the
inappropriate behavior, which can include parent(s)/guardian(s), child and teacher interviews whenever
possible. This may also inde record reviews and observations of the child in different settings, in order
to assist the IEP team in developing a BIP.

A BIP will include positive interventions, strategies and supports designed to address the behavior in
guestion. A team approatihat includes relevant district staff and the parent(s)/guardian(s) will develop a
successful BIP which will address the problem behavior(s) identified in the FBA and provide positive
strategies to avoid or prevent the behavior. The BIP will be monitor@anadifications will be made as
necessary.

x  Dispute Resolution

In the event of a dispute involving the parent(s)/guardian(s) of a disabled child, ICSAtlanta will work
diligently to achieve a resolution in accordance with the SBOE RulelI8A2. If a resolution cannot be
worked out locally, ICSAtlanta will work in alliance with the Georgia DOE regarding other processes which
are guaranteed to children with disabilities under the IDEA. These include:

9 formal complaints
1 mediation
1 adue process hearing

x  Confidentiality of Educational Records

ICSAtlanta will adhere to all confidentiality requirements and parent(s)/guardian(s) and child rights
provisions described in the Family Educational Rights and Privacy Act (FERPA) and as specified in the
SBOE Rule 60-4-7-.08. All personnel will be governed by confidentiality requirements and will receive
training regarding the procedures for handling and managing of confidential material.

ICSAtlanta will keep a record of parties obtaining access to education sematelcted or maintained,

except access by the parent(s)/guardian(s) and authorized employees of ICSAtlanta, including the name of
the party, the date access was given and the purpose for which the party is authorized to review or use the
records. ICSAtlata will also provide the parent(s)/guardian(s) with a list of the types and locations of
education records collected, maintained or used at ICSAtlanta. Upon request, ICSAtlanta will also comply
with the parent(s)/guardian(s) request to inspect and realkwducational records of their child in
accordance with the SBOE Rule 140-.08.
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ICSAtlanta will not release information from education records without parental consent unless authorized
to do so by federal law. Parental consent will be obtained bpfrs®nally identifiable information is
disclosed to anyone other than officials of participating agencies collecting or using this information in
accordance with state and federal laws.

x  Assistive Technology for Children with Disabilities

During thedevelopment, review and revision of IEPs for children with disalsiitiee IEP team will use a
well-defined decisionmaking process to consider assistive technology (AT) for each child based on the
child's unique needs, determining whether or not agsiggchnology is required to accomplish the
educational tasks required of the child within the child's curriculum. This includes AT devices as well as
services. When considering a child's AT needs, the IEP team will analyze the available information about
the child, the environments in which the child functions, the tasks that are required within each environment
and the tools which are currently being used. After gathering information in each of these areas, the IEP
team will then determine if the currepthvailable solutions are meeting the child's needs or if additional
devices and services are required.

When developing annual goals, benchmarks and objectives, the IEP team will determine whether or not the
child requires AT.The goal(s) will first be evelopedhenthe need for ATwill be include in the IERs a
means to achieving theetgoal(s).

As identified in the IDEA, AT devices will include "any item, piece of equipment or product system,
whether acquired commercially off the shelf, modified;ustomized, that is used to increase, maintain, or
improve the functional capabilities of children with disabilities." AT services will include "any service that
directly assists a child with a disability in the selection, acquisition and use of aivadsishnology
device." These services include but are not limited to evaluation, device acquisition, device maintenance
and repair, training for the student, family and educators as needed and technical assistance.

Although ICSAtlanta, under the preséagislation, is not responsible for maintaining, programming and/or
replacing surgically implanted AT devices, as stated in the IDEA, ICSAtlanta will ensure that the external
components of surgically implanted devices are functioning properly.

The IEP tem will focus not only on the identification and documentation of required AT devices, but the
services such as training and technical assistance which are critical to the child's successful use of the
recommended AT.

Quiality indicators for consideration of AT needs are indicated below

1 AT devices and services are considered for all children with disabilities.

1 The IEP team will consistently use a collaborative decisiaking process that supports
systematic consideration of each child's possible needTfatevices and services.

1 IEP team members have the collective knowledge and skills needed to make informed AT
decisions and seek assistance when needed.

91 Decisions regarding the need for AT devices and services are based on the child's IEP goals
and objectives, access to curricular and extracurricular activities, and progress in the
general education curriculum.
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1 The IEP team gathers and analyzes data about the child, customary environments,
educational goals, and tasks when considering a child'sfaeedd devices and services.

1 When AT is needed, the IEP team explores a range of AT devices, services and other
supports that address identified needs.

1 The AT consideration process and results are documented in the IEP and include a rationale
for the deci®n and supporting evidence.

As mandated by the IDEA, the IEP team will clearly document a child's need for AT devices and services
in one or more components of the child's IEP based on the child's need for and use of AT. The type of AT
that the childequires and the manner in which it will be used will be specified so that all parties to the IEP,
including the parent(s)/guardian(s), have a clear understanding of the AT and how it will be used. The
supports needed to facilitate the child's use of telclgy and the staff responsibility for implementing the

use of the technology will also be documented. The IEP team will also include documentation of how the
effectiveness of the use of the provided technology will be monitored.

When addressing AT, the FEteam will document the instructional modifications that the child needs in
order to participate in and benefit from the child's educational programs. Additionally, the IEP team will
address the supports that ICSAtlanta staff requires in order to effgqinovide AT devices and services

to the child.

8. For English Learners (ESOL), describe how the charter school will provide state and federally
mandated services.

ICSAtlanta will comply with all federal and state requirements regarding eligilsiétyice and exit from
language assistance programs. Prior to entry into ICSAtlanta, each child's parent(s)/guardian(s) will
complete a Home Language Survey to determine if a language other than English is used in the home or is
the child's native languags first language. All children whose native language, first language or language

of the home includes a language other than English shall be assessed for English language proficiency using
the stateadopted English proficiency screening measure. ICSAtlamtl use the WIDAACCESS
Placement Test (WAPT) will be given witlin 30 days of the first day of the school year. If a child begins

after the first 30 days of school, theA T must be given within two weel
school. Initial elgibility for entry into and exit from language assistance will be determined by the child's
score on the statedopted English proficiency screen measures in accordance with SBOE Rudlé-160

.02. Any child who scores below proficient on the stadeptecEnglish proficiency screening measure will

be determined to be an English Learner (EL) and will be eligible for language assistance services.

Grades K3 = 45 minute daily segments or 225 minutes weekly
Grades 4 =50 minute daily segments or 250 minuteskly

Grades 912 = 55 minute daily segments or 275 minutes weleklguage

EL children will receive suppartive services usingone of the following delivery models:
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1) Pushin modeli (within reading, language arts, mathematics, science or Staihés)i
students remain in their core academic class where they receive content instruction from
their content area teacher along with targeted language instruction from the ESOL teacher.

2) Pull-out model i students are taken out of a general educatiasscfor the purpose of
receiving small group language instruction from the ESOL teacher.

ICSAtlanta will provide English language assistance to all ELs which will be provided through the state
funded English to Speakers of Other Languages (ESQigr@mor placement in a locallgeveloped
language assistance program approved in advance by the Georgia Department of Education. Language
assistance curricula in tlstatefunded ESOL program (WIDA) will consist of plans of instruction which

are adapted to tHenglish language proficiency of children and are designed to develop the following:

1) listening, speaking, reading, writing and American cultural concapts
2) the language of academic instruction used in language arts, matses@ence and social
studies

Students may also receive the following accommodations

oneon-one or smalgroup tutorials

specialized reading instruction

use of pictures, gestures and/or other visual aids in the regular classroom setting
modification of class work and homerkaassignments

alternative methods for assessing mastery or skills

communication with the child's family in their native language

extended time on classroom assignments and exams.

=4 =4 =8 -8 -8 -89

All ELs receiving language assistance shall be assessed annually for language proficiency, using the
ACCESS test. Children who score at the proficient level on both theastapged English proficiency
measure and on the state reading assessment sbalididered English proficient and shall be exited from
language assistance services. All exited children will be monitored using the Coding guidance in accordance
with ESOL/TITLE Il for two (2) years after exit from the language assistance serviae®naance with

SBOE Rule 16&1-5.02.

9. Describe how the charter school will provide supplemental educational services, or a flexible
learning program when required by the Elementary and Secondary Education Act (ESEA) or
applicable waiver thereof.

In the event that ICSAtlanta is classified as a Title | charter school, ICSAtlanta will act in accordance with
SBOE Rule 16&1-5-.03 and the ESEA or applicable waiver thereof and provide Flexible Learning
Programs (FLP) rather than Supplemental EducatiSeaVices (SES). The FLP will offer extended
learning programs with the ability to serve more children in need of additional support basedrmoloe

status and/or individual student scores on state assessments. The FLP will include tutoringjoemediat
and other educational interventions designed to increase the quality of instruction in all subject areas for all
students and define a system that will support continual improvement in student achievement and
performance on state education standards.
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ICSAtlanta will act in comgance with the state's performance standandisthe ESEA or applicable waiver
thereof and adopt challenging academic content standards in subjects that specify what children are
expected to know and be able to do, contairepatit and rigorous content and encourage the teaching of
advanced skills. The same knowledge, skills and levels of achievement will be expected of all students.

10. Describe how the charter school will provide remediationrequired cases pursuant t8sBOE Rule
160-4-5-.01 and ESEA or applicable waiver thereof.

ICSAtlanta will act in accordance with SBOE Rule 465-.01 and the ESEA or applicable waiver thereof
and implement the Remedial Education Program (REP), as part of the Response to Ioe(Ranji
framework, for any child in grades-8 who has identified deficiencies in reading, writing and/or
mathematics to support the child's access to and mastery of the grade level curriculum.

Eligibility for REP will include the following:

1 the child neets two (2) or more of the following criteria:
o review and analysis of a formal Student Support Team (SST) process with evidence to
support theplacement in remedial placement
o retained in the grade in which he/she is ado
is receiving Title | services
o recommended by the teacher who has documented low performance in reading and/or
mathematics, inability to verbally express ideas or write or tdictaneaningful sentence
o current standardized test information indicates the child has scored at or below the twenty
fifth percentile inreading, writing or mathematics
9 the mostrecent Criterion Referenced Competency Test (CRCT) scores indicate the child has a score
in the "Does Mt Meet" category in English/languagesaor mathematics
1 children receiving services under the special education program may participate in REP if their
Individualized Education Programs (IEPs) specify that they meet the eligibility requirements as
specifed above and if their special education program is not designed to address their respective
reading, mathmatics or writing deficiencies

o

In accordance with SBOE Rule 1865-.01, the number of children eligible for participation in REP shall

not exceed twentfive percent of ICSAtlanta’s most recent ftithe enrollment count for grades36

ICSAtlanta will report the achievement resutis3eorgia Department of Education annually of all children

who received instructional services through the REP in the content area(s) in which they were served. At
a minimum, the evaluation will include a report of the number and percentage of childpenlés 63

who pass the gradevel appropriate CRCT in reading, writing or mathematics.

All REP teachers at ICSAtlanta will meet the appropriate certification requirements as defined by the
Professional Standards Commission and be fully qualifiecathteeading, writing or mathematics.

V. DESCRIPTION OF ASSESSMENT METHODS

1l1.Descri be the charter school és assessment plan t
including the students6 basel i neconaection with thene nt d
academic performancéased goals and measurable objectives stated in the petition.

C
c
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In order to design curriculum that will be most effective to teach all of the components and elements of the
ICSAtlanta program, we will need to establiscoming levels for our students including, but not limited

to, academic performance levels in each subject, learning styles, language proficiency, and any established
special needs. Therefore, performance data for all entering students at ICSAtldnearequested from

their previous school/district upon enrollment. Previous test records such as Writing Assessments, ITBS,
GKIDS, GAA, and ACCESS information and the most recent Criterion Referenced Competency Test
(CRCT) and EndDf-CourseTests (EOCT)scores for each entering student will provide the baseline
standard of achi evement obpegtiveawilibe meadulede school 6s goa

ICSAtlanta will use State Mandated test results of schools in our community to derive all baseline trends
of student performance. These trends will help us determine how well our students perform in comparison
to other local public schools.For entering kindergartners, the Georgia Kindergarten Inventory of
Developing Skills (GKIDS) and the Diagnostic Readings@ssment (DRA) will be administered within

the first 30 days of the academic year tovisle baseline data. This year long, performabased
assessment will provide the teacher information about the level of instructional support needed by
individual sudents entering kindergarten and first grade. The assessment data will be collected within the
first three months of the academic year and utilized to monitor student progress. ICSAtlanta reserves the
right to administer the ITBS for grades/3luring the first month of school. Formal Assessments, ongoing

unit assessments and informal observations of student progress will all be helpful in determining baseline
achievement data during the first 30 days of the school year.

When it comes to language immiers curriculum and methodology, Mercator European Research Center

on Multilingualism reports: AfThe program was <car
devel opmental | anguage | earning. Reyneoontnialy wer e |
improve the program. Language learning was integral to the entire curriculum and was highly valued.
These components can be aspired to in any program
levels and fluency of students inettanguage they will be learning in accordanacéACTFL (American

Council on the Teaching of Foreign Languages) speaking, listening, reading, and writinfC®Atfanta

plans to continue to test students in the same manneigtivat each year attendance.

12.Explain how the charter school will ensure all students participate in all statandated assessments.

All students enrolled at ICSAtlanta must participate imeduiredstate mandated assessments. In addition
to the time set asider the main testing dates, makeup times will be offered due to the possibility of illness
or absence. Tehers and staff will be extremetiiligent in assuring all students participate and will give
advance notice to students and families, so they ameeanf the importance of attending on the necessary
testing datesICSAtlanta will always aim at00% participationn all statemandated assessments.

A complete assessment schedule is located in Appendixi@ore detailed information orssessments
by grade can be found guestion 13

Theschool principalvill be responsible for all testing implementation and reporting.
133.Descri be how the charter school és assessment pl a

period of time
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Grade Regular Ed. Special Ed. ELLs Optional

Kindergarten| § GKIDS GAA ACCESS CogAT

1 DRA (assessing

§ 2P Language comprehension/
fluency Testing (3) understanding

1 ICS Interim in English.)
Assessment (three
times a year)

Firstgrade | § ICS Interim ACCESS CogAT
Assessment (three
times a year)

Second gradd { 2“P Language ACCESS CogAT
fluency Testing (3)

1 ICS Interim
Assessment (three
times a year)

Third grade | T ICS Interim 1 CRCT-M ACCESS 11TBS
Assessment (three | GAA 1 PARCC
times a year) (aligned to

1 CRCT Common Core
1 GA writing State Standardg
assessment 1 CogAT

Fourth grade| T 2P Language 1 CRCT-M ACCESS 1 ITBS
fluency Testing (3) [ 1 GAA 1 PARCC

1 ICS Interim 1 NAEP-if
Assessment (three selected
times a year) 1 GA writing

1 CRCT assessment

T CogAT

Fifth grade | T ICS Interim T CRCT-M ACCESS 1 ITBS
Assessment (three | 1 GAA 1 PARCC
times a year) 1 CogAT

1 CRCT

1 GA writing
assessment

Sixth grade | 1 2\P Language 1 CRCT-M ACCESS 1 ITBS
fluency Testing (3) [ 1 GAA 1 PARCC

9 ICS Interim 1 CogAT
Assessment (three
times a year)

1 CRCT

Seventh 9 ICSiInterim 1 CRCT-M ACCESS 1 ITBS
grade Assessment (three [ GAA 1 PARCC
times a year) 1 CogAT
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CRCT

Eighth grade | § ICS Interim 1 CRCT-M ACCESS PARCC
Assessment (three | 1 GAA NAEP-if
times a year) selected

1 2P Language 1 CogAT

fluency Testing (3)

EOCT

GA writing

assessment

*All methods of assessment will be determined by the current Georgia education standards at

the time of implementation.

E ]

= =4

1
1

For incoming Kindergarten students, GKIDS, DRA and an ongoing portfolio will measure student
improvement over the course of the schyedr. Studets in grades-8 will be assess] using theurrent
Georgia educatiorstandards(all method of assessment will be determined by the cur@®ebrgia
education standarjls These testsill be given according to the schedules provided by ther@ia
Department of EducatiorAn anticipated schede is attached in théppendixN.

ICSAtlanta reserves the right to further test students in gradassihg the ITBS Copiete Battery athe
beginning and also at the end of the school year to measageess during the year.

In addition, ICSAtlantanaywork towards accreditation as an International Baccalaureate (IB) scho®l
Governing Board and school Administration will work together to assess this sgidediransition within
the initial charter term.If the school decides to work toward accreditatiBhassessment strategies and
methodologies will be phased int@achers are trained

x All Grades

Assessment is a continuous process that allows teachers, parents, and children to identify areas of strength
and areas that need improvement, as well as the effectiveness of the program. At ICSAtlanta, assessment
will be a daily activity that takes various forms. There are two main categories of assessment:

1) Formative Assessmenis interwoven with daily learning and helps teachers and students
find out what children already know, understand and can do in order tdopléurther
student learning and growth. Formative assessment occurs throughout a learning unit or
process.

2) Summative Assessmentakes place at the end of a learning unit or process. Itis a chance
for students, teachers and parents to evaluate prognelssemonstrate what has been
learned over the course of time. It is a formal ending point to a taught unit or of a process,
but not necessarily the end of student learning in the areas being assessed.

Student growth isreported to parents and studers in the following ways:

A Report cards (three times per year) and progr e
A Por t frafldctionfbri® @wick per year)
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A St -Led €amferences (in the spring)
A P aTeaeher, Teache3tudent, and PareffieacheiStudent conferences
A Teacher Communication with parents (via notes

14. Describe how the charter school will use this assessment data to monitor and improve achievement
for students.

ICSAtlanta will have in place @tudent Achievement Teamconsisting of Board members, administrators,

and teachers who collaborate regularly to analyze test results, interpret patterns in the data and develop
action plans to address ar@dsere students need better understanding, skills or retention of material. This

team consists of two teachers from each grade, and five Board/staff members. Atlant@®terim

Assessment will be used to track student learning during the year anthinfore acher s of st
knowledge and skills relative to a set of academic goals. The Student Achievement Team will work
proactively to improve achievement for students by reviewing and revising instructional methods used for

a particular area where theidents may not have complete understanding or retention of a topic or skill as
indicated by the assessment data.

In addition, d_.anguage Committeewill be formed to measure, interpret and analyze language proficiency

and fluency. This Committee willedelop new ideas and programs to continue to grow the language
proficiency in all students at ICSAtlanta. Recommendations will be made to the Governing Board twice a
year for changes to the program t o engsalistudents. CSAt | a
This team will consist of two teachers from each language, with at least one trained in the tAstiFfgl.

the Assistant Principabnd three Board/Staff members. The Language Committee will be tasked with
forming partnerships with at leasne immersion school for each language offered. The two ICSAtlanta
teachers on the committee from each language will cooperate, learn from and visit the partnering school on

a frequent basis.

Furthermore, #ath and Science Committeewill be formed b evaluate, interpret and analyze data from

all testing and assessments related to math and science. The Math and Science Committee will work
together to come up with activities and strategies to improve student achievement. The committee will
consist offive teachers and three Board/staff members. The Math and Science Committee will be tasked
with recommendations to the Governing Board of ICSAtlanta. The Math and Science Committee will also
create schoalide activities to bolster math and science tigtwout the school.

All committees will report all findings back to tli&verning Board whavill then approve or deny actions
to be taken by the committees and will hold the committees accountable for planned actions.

ICSAtlanta will use software to mdor the progress of mastering @korgia educationt@andards. This

data will be available for teachers to collaborate in a team of two teachers per student. Administration will
track progress through this software to establish if curriculum is synekrbhietween languages and

teaching is consistently being delivered, as set out byettuhing team for all studenarents/guardians

wi | | also have access to the system to see his/ he
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V. PERFORMANCE-BASED GOALS AND MEASURABLE OBJECTIVES

15. Describe the academic performantmsed goals and related measurable objectives for the charter
school. Academic goals must be related to state and federal assessment standards. For each goal,
provide measurable objectives that addresshegrade and content area for each year of the charter
term. Academic goals should be rigorous, yet realistic and attainable, and to the extent possible,
Sshould be developed in connection with the stude

AND

16.Describe how these academic goals and measurable objectives will comply with the Single Statewide
Accountability System.

The mission of ICSAtlanta is to prepare students for a successful future by promoting academic
excellence through:

1 Rigorous instrution

1 Bilingualism

1 The integration of cultural awareness and respect throughout all aspects of the
curriculum

These components will enable students to make the most of their individual talents and help each student
become a world citizen. Based on thission of ICSAtlanta, the following goals have been set to observe
and measure both student and school achievement and objectives.

U GOAL 1: Measure Rigorous Instruction through Academic Performance

ICSAtlanta bekves that rigorous instructiobalanced with a handm, inquiry based curriculunis
imperative to allowing a child to have all the tools to succeed in the fodwause this approach teaches
and inspires students to learn and act as global citiz€Atlanta will specifically meage rigorous
instruction throughhe academic achievementsifidentson standardized testingn following with the
state of Georgia, academic objectives will be tested and asdessstion the current Georgia education
standards at the time of testirgch year.The Single Statewide Accountability System ensures that all
LEAs make adequate yearly progress in student achievement. ICSAtlanta will comply waimdghee
Statewide Accountability System by requiring our studenpatticipate in all Geolig education standards
testing so they can be evaluatedsed on indicators of performance achievemBgatow is an example of
how and when ICSAtlanta will assess performandée following grades:

1 Each year, students will be testedthg statewideducation standards set by the state of Georgia
in grades 3B for Reading, Language Arts, Math, Science and Social StuOiese ICSAtlanta
grows to incorporate students completing academic courses at the high schosiudeats will
be tested withhe statewide EndOf-Course Tests (EOQT
*Note*: ICSAtlanta plans to implement all GA DoE required assessméntbe spring o015,
the Georgia DoEannounced that the stateill begin implementing a new prograwelled the
Georgia Measures of Achievement & Progress (GMAP) by the time ICSAtlanta opens.
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Our school will be measured by our performance on two factors:

1. Beating the Odds (BTO)
2. College and Career Readiness Performance Index (CCRPI)

BTO:
Ourgoalis o fitheeaddds o as determined by the formula mea
as good as or better than all the schools in Georgia that are similar to our school.

CCRPI:
We will use Year 1 to establish a CCRPI baselimeYear 2, we will score equal or better than both the
State and local districtin Year 35 we will score better than both the State and local district.

Our academic goals and objectives for grades are as follows:

x Reading Objectives:

Grades3-8

For each year of the charter term, studémtsach subgroupt ICSAtlanta wil maintain or exceed the
averageof thdar Fulton CountySchool Districtsubgrouppeerson thestate directd Reading portion of the
current Georgia education standaaisessmentas demonstrated by a greater percentage of students
passing and higir overall average studestores.

x  English Language Arts Objectives:

Grades 38

For each year of the charter terstiidents in each subgroup at ICSAtlanta will maintairexceed the
average of their Fulton County School District subgroup paethestate directe@nglish/Language Arts
portion of thecurrent Georgia education standaadsessmenas demonstrated by a greater percentage of
students passing and higheeaall average student scores.

x Math Objectives:

Grades 38

For each year of the charter teratudents in each subgroup at ICSAtlanta will maintain or exceed the
average of their Fulton County School District subgroup peerthestate directedath portion of the
current Georgia education standaaisessmentas demonstrated by a greater percentage of students
passing and higher overall average student scores.

x  Writing Objectives:
Grades 3 and®

During years 14, students in each subgroup at fanta will maintain or exceed the average of their
Fulton County School District subgroup peers the state directed Ming assessmeraf the current
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Georgia education standards assessnasrmemonstrated by a greater percentage of students pasking an
higher overall average studestores.

Grade 3,5and 8

During years, students in each subgroup at ICSAtlanta will maintain or exceed the average of their Fulton
County School District subgroup peem the state directed Ming assessmenif the curent Georgia
education standards assessmastdemonstrated by a greater percentage of students passing and highe
overall average studestores.

x  Science Objectives:

Grades 38

For each year of the charter terstiydents in each subgroupl@iSAtlanta will maintain or exceed the

average of their Fulton County School District subgroup paethe state directed Science assessment of

the current Georgia education standards, as demonstrated by a greater percentage of students passing and
higheroverall average student scores.

x  Social Studies Objectives:

Grades 38

For each year of the charter terstiidents in each subgroup at ICSAtlanta will maintain or exceed the
average of their Fulton County School District subgroup pmethe sociastudies portion of the CRCT as
demonstrated by a greater percentage of students passing and higher overall average student scale scores.

To ensure continuousadvancement eactacademic year in student achievement, ICSAtlanta has set
the following goals:

Goal 1: In all years of the charter term, the percentage of students scoringexciedstandards category
in the Math andReading/English Language Arfsombined) portions of the current Georgia education
standards assessmenll increase by 2.5%rbdm the previous year.

Goal 2: Beginning in year 5 of the charter tgnvhen our first class of students finish@adethestudents
who demonstrate sucssful prerequisite skillsyill be given the opportunity to take high school coarse
that will be credentialed though the EOCT.

U GOAL 2: Advanced Second Language Fluency

As a duallanguage immersion school, ICSAtlanta will document student achievement in language
acquisition by establishing a consistent and proven language fluenoatamMalmethod. The second
language fluency objectivdisted beloware reflective ofa studends progression in masteringral and
written duallanguage fluencyThe djectives are writteby consideringa studend frst age of exposure

to a second langage. We are assuming thiatyear onemost students will have had little to no second
language exposureFurthermore, second language proficiency usually takes approximately five years,
depending on individual ability to acquire a langeabefore becoimg proficient. The goals reflect the

fact that the students will be exposed to different anmsoihlanguage instructiobased on grade level
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resuling in varied progression through the levels as well as the percentage of students who will meet each
goalevery year.

ICSAtlanta will use the ACTFI(American Council on the Teaching of Foreign Languagesjiciency
Rubricto evaluate fluency

Second Language Fluency Objectives for a student who starts at ICSAtlanta in Kindergarten:

By the end of:
Year 1 Oral Proficiency: 60% of students will achieve at least a Novidel rating in the
target language of instruction

Year 3 Oral Proficiency: 70% of students will achieve at least an Intermeeliat® rating
in the target language of instruction

Written P roficiency: 65% of students will achieve at least a Nowitigh rating in
the target language of instruction

Year 5 Oral Proficiency: 75% of students will achieve at least an Intermeetfigh rating
in the target language of instruction

Written Profici ency: 65% of students will achieve at least an Intermeelidite
rating in the target language of instruction

Second Language Fluency Obijectives for a student who starts at ICSAtlanta ifi‘ZGrade:

By the end of:
Year 1 Oral Proficiency: 60% ofstudents will achieve at least a Nowvided rating in the
target language of instruction

Written Proficiency : 50% of students will achieve at least a Noyioav rating in
the target language of instruction

Year 3 Oral Proficiency: 65% of students will achieve at least an Intermeeliai® rating
in the target language of instruction

Written Proficiency: 55% of students will achieve at least a Nowitigh rating in
the target language of instruction

Year 5 Oral Proficiency: 75% of students will achieve at least an Intermeeléittrating
in the target language of instruction

Written Proficiency: 65% of students will achieve at least an Intermeeidite
rating in the target language of instruction
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Second Language Fluencpbjectives for a student who starts at ICSAtlanta in # Grade:

By the end of:

Year 1

Oral Proficiency: 50% of students will achieve at least a Novidigl rating in the
target language of instruction

Written Proficiency: 40% of students will achieve kast a Novicd.ow rating in
the target language

Year 3 Oral Proficiency: 55% of students will achieve at least an Intermeeliat® rating
in the target language of instruction
Written Proficiency: 50% of students will achieve at least a Nowitigh rating in
the target language of instruction

Year 5 Oral Proficiency: 65% of students will achieve at least an Intermeeléittrating

in the target language of instruction

Written Proficiency: 55% of students will achieve at least an Intermedlatey
rating in the target language of instruction

The ICSAtlanta Fluency Assessment Process will include the following guidelines:

T
T
T

Utilization of the ACTFL Oral Proficiency Interview (OPI) to assess praficiency
Utilization of the ACTFL Writing Proficiency (WPT) to assess written proficiency
At the beginning of each academic year, all students will be assessed using both the OPI
and WPT to establish their baseline of fluency expect for Kindergartemersvill only
be assessed with the OPI

Students who exthe school program will be assessed with the OPl and WPT to determine
their fluency growth while in the prograassuming the school has advance knowledge of
their planned disenrollment
Students willalso be assessed by teachers throughout the school year by other means such
as tests, projects, daily class observations, etc.

U GOAL 3: Cultural Understanding, Competency and Practice

ICSAtlanta believes that exposure, tolerance, and understanding of all cultures is imperative to creating
global students. Our mission states that the integration of cultural awareness and respect throughout all

aspects of the curriculum is a pivotal pairbur school.

Children develop skills of respect, tolerance, understanding of others in the world and responsible action
towards all through learning about and becoming informed about their culture, the culture of others, and
awareness and understargipf world events and issues. To achieve this we need to create links between

childrenés | earning in the cl as s oldhecomaunity,andhha t

world.
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The Advisory Group on Education for Citizenship and thechizsy of Democracy in Schools (see
www.gca.org.uk/libraryAssets/media/6123 crick report_1998.pdidentifies  three interelated
components that should run throughzstiship education:

1) Social and moral responsibility:

o Pupils learning from the very beginning self-confidence and socially and
morally responsible behavior both in and beyond the classroom, towards
those in authority and towards each other.

2) Community hvolvement:

o Pupils learning about becoming helpfully involved in the life and concerns
of their neighborhood and communities, including learning through
community involvement and service to the community.

3) Political literacy:

0 Pupils learning bout the indtutions, problemsand practices of our
democracy and how to make themselves effective in the life of the nation,
locally, regionally and nationally through skills and values as well as
knowledgei a concept wider than political knowledge alone.

In keeping with these, IG8lanta will evaluate the students on their knowledge, their attitudes and their
actions during each inquinyCultural opeAamindedness is taught in all that we do through the inquiries and
the languagesWe vary the modes of exposure, the ways the children discover, learn, and accept elements
of the cultures they are exposed fbhe cultural elementiught at each grade level asflected on the
rubricsbelowto make sure that every child is assessetlitarevaluate his understanding of the cultures.

The teachers will determine how they deliver the cultural elements in the classroom and how they are
evaluated (written essay, individual or class project, etc.). Specific lessomjillams approved byhe
administratiorandteachers will also repostudent grades pertaining to cultural competen€ie rubrics

will be adapted to each unit.

For each grade, ICSAtlanta requires that 90% of students per grade master the cultural element of each unit.
For the six units per year the students will be assessed on the cultural components taught in the units. Every
end of uni t assessment will assess the studentsb
unit.

The following information is taén from Collins, Czarra, and Smith (1995)obal and International
Studies EducatiarChallenges, Culture, Connectiowhich can be found at the American Forum of Global
Education website: www.globaled.orVe adjustedheir objectives taneet thdCSAtlanta school needs.
Specific examples will illustrate how some of the cultural knowledge, skill, or participation may look inside
the classroomSome of the objectives are recurring, but the content learned will change according to each
grade and the stastandards.

For example: The cultural participation objective for Grades 2 and 4 are the same. The objective teaches
about human rights:

0 Students in Grade 2 wilbok at Native Americans in the pastiow did they live and how
was it different from the Bglish setlers? They would look specifically at Cherokerca
Creek tribes since they arative to Georgia. In addition, they would look to other
countries to see how native inhabitants were treated tigrestions they could ask: What
are human riglst? Why did the English settlers view tidative American as different?
Were any human rights violated by the way Native Americans weredreathe English
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settlers? Or ware any human rights violated by the Native Americans towards the English
settles? How should people be treatedrheir action could be to create posters to make
the school community aware of how treat others respectfully regardlessttadir skin

color or their cultural backgroundn addition, they could present these posterthédr
peers in the school (during an assembly or morning message for example)

o In Grade 4, they willearn about slavery in the US and slavery in other countriesasuch
the French Caribbean Islands. They would analyze why slavery was used and why it was
abolished in the US and other countries. In addition, they could look at slavery today (e.g.
child labor). They could write and publish an opinion piece, demonstrating knowledge they
have gained about the complex issue of slavery and could have a pablitgref the
collected pieces. Another action could be to organize a fundraiser/house party to raise
awareness about slavery today. The proceeds would then go to an organization such as
Free the SlavesThey could also draw awareness to the topic by malsters to inform
theschoolt o mmuni ty or an exhibition showing pro
that they can help by not biag products that use childbor to produce their products.

Kindergarten | Cultural Knowledge | Students will know andnderstand at least one other culturé
addition to their own. Students should study at least one cy
in-depth and from many different points of view.

Cultural Skills Students will examine cultures in the world and recognize g
interconnections wh their life in the United States. Stude
should look for events and ideas in other cultures that ha
impact on the United States and on its citizens.

Cultural Students will appropriately tolerate cultural diversity. Studg
Participation shouldlearn to listen to and tolerate the values and opinior
others.

Example of Cultural Knowledge:

Students will be introduced to the culture of their target language {'¥pughout the year, the teacher

will emphasize cultural learning specific tioe target languageoantry/countries. For example hie

learning German, the German teacher will teach about Germany, Austria, Swiss, Lichtenstein, and other
countries that use German in their daily livéhe life of a native child should become alivihin the
classroom. Students will learn about traditions as they go through the Vkay. may cook and eat
traditional foods, dress up in tradition clothing, make traditional crafts, etc. They will look at what a child
in Germany would eat for breadt and how a school day looks in Austria.
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15 Grade Cultural Knowledge | Students will know and understand that members of diffe
cultures view the world in different ways. Differences e
within a culture as well as among cultures. Within cuku
diversity may be affected by factors such as race, clas
religion. Crosscultural educators state that studying ot
cultures will help students to understand the values and ac
of other people as well as their own.

Cultural Skills Students W analyze and evaluate major events and trends
culture. When studying a culture, students should look
events and trends that indicate changes in that culture a
able to analyze how these changes may have an impg
students’ lives.

Cultural Students will appreciate the study of other cultures. Whe
Participation study other cultures, similarities and differences emerge cl
in our minds. We are able to put our own cultural values
perspective and thus understand ourselves better

Example of Cultural Skills:

Students in first grade learn about historic fegufrom the US and abroad. For exampleen they learn

about Thomas Jefferson and the signing of the Declaration of independence, they will think about what
change that evoked for their country and in turn for théfhat would America look like if the Declaration

of Independence was never sgi? They will then turn to the present and look if any changes in our lives
today affect them too.

2" Grade Cultural Knowledge | Students will know and understand that there are unive
connecting all cultures. Universals are the ideas that unite
humans. Material and nonmaterial cultural elements are tf
and ideas such as food, housing, the arts, play, languag
nonvebal communication, social organization, and the |
Ernest Boyer, an educator of renown, listed the universa
culture we all share: the life cycle, symbols of express
aesthetics, recalling the past and looking at the fu
membership in groupand institutions, living on and beir
committed to planet Earth, producing and consuming,
searching for a larger purpose.

Cultural Skills Students will examine cultures in the world and recognize s
interconnections with their life in the Unitestates. Student
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should look for events and ideas in other cultures that ha
impact on the United States and on its citizens.

Cultural Students will demonstrate an appreciation of universal hu
Participation rights. Basic human rights should be bmed. Students shou
understand that there are times when the values of indiv
cultures will conflict with universal human rights. Stude
should discuss these conflicts and be prepared to defend |
rights.

Example of Cultural Participation:

In Il ooking into Native Americans and English sett]l
are human rights? Why did the English settlers view the Native American as different? Where any human
rights violated by the way Native Americans wéreated by the English settlers? Vice versa? How should

people be treated? Their action could be to created posters to make the school community aware of how to
treat people respectfully, no matter of their color of skin or their cultural backgrouaddition, they

could present these posters to their peers in the school.

39 Grade Cultural Knowledge | Students will know and understand that -culture
communication are closely connected. Languages form b
that make each culture unique. To fulgarn about anothe
culture requires learning its communication system throu
study of verbal and nonverbal language.

Cultural Skills Students will be able to state a concern, position, or a value
another culture without distorting it, in a wdnat would satisfy
a member of that culture. Understanding other points of
and being able to explain them clearly is a valug
communication skill for all citizens. Understanding other po
of view does not necessarily mean that students agrethweste
opinions. Students should also develop the ability to crit
views they disagree with.

Cultural Students will appreciate the study of other cultures. Whe
Participation study other cultures, similarities and differences emerge cl
in our mnds. We are able to put our own cultural values
perspective and thus understand ourselves better.
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Example of Cultural Knowledge:

We continuously learn about the verbal language and about specific vocabulary and expressions such as
idioms that are specific to a language.

Students will learn over the course of the year examples of how different nations express themselves non
verbally andhow verbal expression can have different meanings in various coumasexample, ri
Germany, to wish someone good luck, you would tell him that you would hold your thumbs for them.
However, in the U.S. you would cross your fingeksiother examie would be that one does notth the

head of children in som@hineseregionsas it is considered rude, however, in the U.S. it is acceptable to
touch someoneds head.

4" Grade Cultural Knowledge | Students will know and understand that culturesngba All
cultures have histories, present perspectives, and f
orientations. Students should know that cultures are al
undergoing change and will continue to change, especia
the 21st century. Many cultures in the world are being cha
by technology, migration, and urbanization.

Cultural Skills Students will analyze and evaluate major events and trend
culture. When studying a culture, students should look
events and trends that indicate changes in that culture a
able to analge how these changes may have an impac
students' lives.

Cultural Students will demonstrate an appreciation of universal hy
Participation rights. Basic human rights should be honored. Students s
understand that there are times when the vabd@iésdividual
cultures will conflict with universal human rights. Stude
should discuss these conflicts and be prepared to defend |
rights.

Example of Cultural Skills:

In fourth gradestudents studthe American Civil War.In addition they loolat other natin sGivil Wars

and determine how these wars/conflicts/events changed the culture and how that change influenced the
global society they live in today.
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5% Grade

Cultural Knowledge

Students will know and understand that humans matifge
with more than one culture and thus have multiple loyal
Every human has values and beliefs. Differences shoul
respected. Family life, education, and friends and fe
workers shape our world view and give each of us different
of valuesand beliefs.

Cultural Skills

Students will compare and contrast diverse cultural poin
view and try to understand them. Respect for others is g
heart of crosgultural understanding. Students should lear
listen to various culturaperspectives in order to understa
others. However, understanding does not mean always agt
with another point of view.

Cultural
Participation

Students will appropriately tolerate cultural diversity. Studg
should learn to listen to and tolerale tvalues and opinions
others.

Example of Cultural Participation:

An emphasis will be placeohn tolerating cultural diversityStudents will learn about other cultures and
their values/opinions, which may not always be congruent with the values they learned or opinions they
have. They will first have to identify their cultute commonly held standards of what is
acceptable/impdant/right/workable and what is ndEven within this discovery they will learn that certain
values are different in different families/communities/cultures. They will focus on values that are universal

in most culturesThey may create a survey and gaak how even whin our school and its culturésere
exist differences on certain values.

6" Grade

Cultural Knowledge

Students will know and understand that -culture
communication are closely connected. Languages form b
that make each culture unique. To fully learn about and
culture requires learning its communication system throu
study of verbal and nonveal language.

Cultural Skills

Students will examine the common and diverse traits of ¢
cultures. An open discussion of differences and similaritig
other cultures leads to understanding the values and moti
others and is the first step towattte skill of working with
others who have different points of view.
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Cultural Students will seek to communicate with people from o
Participation cultures. Students should be given an opportunity to ex|
their own interests or have their interestimmulated about othe
people and cultures. Students have multiple opportunitie
learn about other cultures in both their communities ano
larger world. The modern world makes crosdtural
understanding a necessity because of common conne
across cultures all over the world.

Example of Cultural Knowledge:

Students in Bgrade have already been exposed to other cultidany may have already identified certain

ways to communicate appropriately with other cultures and others may still be learning about the subtle
and not so subtle differences in communication systems of different cultiresecific course o$tudy

abou body language wilbe a great way to enhance their understanding of how people in the world
communicate nonverballyin addition, a comparison of the native language and the L2 in terms of verbal
communications (e.g. idioms) can be made. Posters mawtg n the classroom that illustrathese
differences.

7" Grade Cultural Knowledge | Students will know and understand that cultures cross nat
boundaries. The modern world, through immigrati
migration, communication, technology, and trantgton, has
broken down traditional cultural boundaries. Many cultureg
no longer defined by common geographic areas. For exa
there are refugees forced out of their homelands and cu
groups that have no national homeland.

Cultural Skills Students will compare and contrast diverse cultural point
view and try to understand them. Respect for others is &
heart of crosgultural understanding. Students should lear
listen to various cultural perspectives in order to unders
others However, understanding does not mean always agre
with another point of view.

Cultural Students will meet and learn from people from other cultd
Participation In the modern world, students have multiple opportunitie
meet people of diverseultures. Schools should provig
opportunities for students to learn from one another as wg¢
from international visitors and exchange students.
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Example of Cultural Participation:

Parent speakers may be invited to tell students about themselvesvaitiely got to be where they are
today.

International Business leaders may be invited to talk about the current demands of the global business
community.

8" Grade Cultural Knowledge | Students will know and understand that cultures are affectg
geography and history. Studying the location of cultures
their past history is important to learning about another cul

Cultural Skills Students will be able to state a concern, position, or a value
another culture without distorting it, amway that would satisf
a member of that culture. Understanding other points of
and being able to explain them clearly is a valuz
communication skill for all citizens. Understanding other po
of view does not necessarily mean that studenteagjth these
opinions. Students should also develop the ability to crit
views they disagree with.

Cultural Students will appropriately tolerate cultural diversity. Studg
Participation should learn to listen to and tolerate the values and opinio
others.

Example of Cultural Skills:

Students maghoose a topic of study (Governments, Econonging, Transportatigrto learn about how

their own country and another country handle issoeserning theiassignedopic. They may then make
anobjective oral presentation on the topay, compare and contrast the usgaisportatiorin the United

States and Mexigand write an opinion piece where they analyze the topic and may also choose to critique
views they disagree with.

U GOAL 4: Community Projects
Objectives:
Project learning is integrated in our academic curriculum. It may be based on a topic in social studies or

science and will be closely related to the Cultural Understanding, Competency and Practice Goals for each
grade leel. Effective community projects foster the development oflbfey commitment to community
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service, exemplify the role of a world citizen, and teach students how to work effectively as members of a
team.

Through community projects students can:

Improve academic and cognitive development

Build their selfconfidence, competency, and overall personal development
Develop social and interpersonal skills

Take responsibility for their own learning

Build a system of values

=A =4 =8 =8 =9

Our community projects will bdesigned to be studedtiven and teacher facilitated, as well as supported
by the administrationln addition, we will strive to meet community needs through continued evaluation
and input from our community.

x Grades K5
95% of students will perform deast 10 annual hours of community servielated to servinghe local
community, multinational populationsand/or global issues, to be completed through service learning

projectsduring the schoalay ineach grade

Exanples include, but are not limited to:

91 Develop and sell intercultural cookbook to raise money for charity

1 Read to preschoolers in Reading is Fundamental or like program

T Write childrenbds book in target | anguage and i

1 Be pen pals with elderly people

91 Interview elderly and write paragraph about their childhood years

9 Identify nursing home residents who speak little English. Visit and carry on conversation in
language of resident

1 Food drive, clothes drive, used books collectiog,drive, recycling, etc.

9 Fill a backpack for a student in need

1 Thanksgiving basket for families in need

1 Writing thankyou cards to soldiers

1 Visiting and caring for animals in shelter

x Grades 68

95% of students will perform dast 20 annual hours esbmmunity service relatet servingthe local
community, multinational populationsand/or global issues, to be completed through service learning
projectsduring the school day each grade of attendance.

Examples include, but are not limited to:

9 Plart a garden in a community park using compost and environmentally friendly products with
residents at a nursing home or shelter,
Conduct an environmental project with Elementary school students

1
1 Recycle tools and household items by cleaning up, fixing amhdghem to a shelter
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Hold a crosscultural art fair or cultural bazaar of art work

Hel p at a homeless shelter or day care for tho
Perform music of cultures atcultural fair

Teach cultural songs to our elementary students

= =4 -4 =9

17. Describe the organizational and management performath@sed goals and measurable objectives
for the charter school. Organizational and management goals and measurable objectives should
describe and measure the effectiveness, viability and competendyeobriganization, which may
include, for example, financial management and performance, operational management, and
satisfaction of a range of stakeholders.

The fulfillment of the following organizationand managemeigoals will be reported annually biye
chater school in addition to th&nnual Report.

U GOAL 1: To ensure effective financial managemeéhe school cash flow Widemonstrate that
ICSAtlantamaintains adequate cash on hand and is able to meet financial commitrresstdnioy
to the school resengeminimum of $50,000 by the end of June egedruntil the reserveeaches
and maintaing minimumlevel of $250,000.

U GOAL 2: For the charter school to facilitate stakeholders iapait confirm satisfaction from
a range of stakeholderthe school will distribute an annual survey by the end of each school
year to acquire feedbackhe survey will include the following rating options: very unsatisfied,
unsatisfied, somewhat satisfieshtisfied and very satisfied andSAtlanta will acquire a
average rating dit leasfi s a t ibgd minendnd 0f90%of respondingarents/guardians and
80% of t leducasonabantrets.d s

0 GOAL 3: Retaining and developing highly capable instional staff will contribute to
ICSAtlantad sorganizational viability by facilitating academic excellence and will be
accomplishedhroughthe following objectives: 1)achacademicyear all instructional staff
will participate in professional develogmt focused on language immersion instruction and/or
effective curriculum delivery, and 2pacher retention rates will be at least 85% as measured
by the retention of teachers who are offered a contract for the next academic year.

. WAIVERS

18. State whether the charter school will utilize the broad flexibility from law, rule, and regulation
permitted by O.C.G.A. § 2R-2065(a), and if so, include illustrative examples of how the charter
school will implement the flexibility to meet or exceedetherformancebased goals and to increase
student achievement.
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ThelCSAtlantais not requesting a blanket waiver from law, rule and regulations permitted by O.C.G.A. §
20-2-2065(a), but will comply with all federal and state laws, policies, proced@gsirements unless
specifically waived in the charter. The specific waivers listed below will provide ICSAtlanta with the
flexibility needed to meet or exceed the performdpased goals included in this charter.

As required by O.C.G.A. 8§ 2B-2065(b),TheICSAtlanta shall be:

19.

(1) A public, nonsectarian, nonreligious, nonprofit school that is not Hxased, provided that a
chart er spoofit status ghall nat gravent the school from contracting for the services ef a for
profit entity:

(3) Organized and operated as a nonprofit corporation under the laws of this state:

(4) Subject to all federal, state, and local rules, regulations, court orders, and statutes relating to civil
rights (including, but not limited to, Title VII of the Civil RightscAof 1964, Title I1X of the Education
Amendments of 1972, the Agad@rimination in Employment Aand the Americans with Disabilities

Act); insurance; the protection of the physical health andysafeschool students, employeasd
visitors; conflictinginterest transactions; and the prevention of unlawful conduct;

(5) Subiject to all laws relating to unlawful conduct in or near a public school;

(6) Subject to an annual financial audit conducted by the state auditor or, if specified in the charter, by
anindependent certified public accountant licensed in this state;

(7) Subject to the provisions of Part 3 of Article 2 of Chapter 14 of this title and such provisions shall
apply with respect to charter schools whose charters are granted or renewedamJahat, 2000;

(8) Subject to all reporting requirements of Code 22®0, subsection (e) of the Code §2061,
Code § 2e2-320, and Code § 2P-740;

(9) Subject to the requirement that it shall not charge tuition or fees to its students excepbas ma
authorized for local boards by Code §2033; and

(10) Subject to the provisions of Code 820050 requiring a brief period of quiet reflection.

If the school will not utilize this flexibility, list the specific waivers requested and the rationale for
each. Describe further how each waiver will help the school meet or exceed the perforriaased
goals and to increase student achievement.

ThelCSAtlanta requests the following waiveis order to give ICSAtlanta the flexibility to set its policies
and procedures that allow it to meet its rigorous goals set forth in this charter application:

x  GA State Law Waiver Requests:

1. Although required by O.C.G.A. § 22-2065(b),ICSAtlantarequests a waiver from the following and
shall not be:
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(2) Subject to the control and management of a local school board.

As a state charter schotl;SAtlanta will be controlleéind managed by an independentaB as provided

in the charter. ICSAtlanta requests this wateesllow the ICSAtlanta Governingddrdand not the Local

School Board in which we will be located to haamy responsibilityover thevarious duties that are

normally carried out by the Loc&chool Board.This waiver will give ICSAtlanta complete control over
school responsibilities ensuring that the school 0

2.Code 820-2-140 through 262-149 Competencies and Core Curriculum

ICSAtlantaseeks a waiver for these sections to the extent it requires specifialajreequencing of

curriculaor amethod of delivering curricula that is inconsistent WitltC S At | ant adés educati o
However, ICSAtlanta will incorporate all componentstlod current Georgia education standagdery

year and will require that studenpsirticipate in mandatory state assessmeiiisis waiver will help

ICSAtlanta achieve itacademigoerformance goals by ensuring that the sequencing and delivérg of

curriculum supports language acquisition and allows time for cultural competency learning and community
service projects.

3. Code § 202-940 through § 202-947

ICSAtlanta requests a waiver from these sectioradlow its Governing Board and Executiver@mittee

the ability to define all policies and procedures surrounding the terminatisperssion, nonrenewal,
demotionor reprimand of teachers and other school personid. a language immersion school,
ICSAtlanta will have unique qualifications andpextations of our staff which will be established by the
Governing Board This flexibility will allow the Governing Bbard more control over insurirtge high
standards of excellenegpected of staff membeasd help to ensure academic success in English, German,
Spanish, French and Mandarin

4. Code 820-2-390 through 262-3961 Borrowing for Operating Expenses

ICSAtlanta requests waivers from these sections to allow the school to have the autonordytmeede
effectively manage all borrowed fundsThis waiver will helpICSAtlanta ensure efficient financial
management bgrioritize our budgeto meet the mission, goaland objectives of the charter.

5. Code 820-2-3007 Implementation and Funding Authorized

In an effort to allocate all time toward meeting the mission, goals, and objectiveschittier| CSAtlanta

seeks a waiver from this section to the extent that any proposed programs may contradict or interfere with
the delivery of programming aralirriculum established at ICSAtlantdhe school has allocated specific

time for classroom instruction in both L1 and L2 and this waiver will ensure that outside programs will not
interfere wi t-languade énstractiomad moded and reegdipaffect academic achievement.

6. Code 820-2-3231 Unstructured break time for students in kindergarten through grade twelve.
ICSAtlanta requests a waiver from this section to protect the schools practices concerning an unstructured
break time fo all students irgrades K12. ICSAtlanta should ndbe forced to complyith regulations in
unstructured break time for students, in the event that it interferes with the school day structure that has
been determined most effective for student progressamevement.

7.Code 820-2-1561 Program for limited -English-proficient students

ICSAtlanta seeks a waiver of this section only to the extent it requires specif@ilarsequencing of
curriculaor amethod of delivering curriculidat is inconsista with ICSAtlanta language immersion model

of providing services to ELL students. This waiver will help ICSAtlanta achieve its performance goals by
not requiring redundancy in approved instructional delivery models used by ICSAtlanta. However, in
educatig all children including limite€Englishproficient students, ICSAtlantaill as is stated throughout
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our chartemdhere to and follow State curriculum standards.

8. Code 820-2-230 through 202-2321 Staff Development.

ICSAtlanta seeks a waiver from this part only to the extent that it requires the ICSAtlanta staff to participate
in staff development programs that are not consistent with the unique currifubumschoal ICSAtlanta

will offer professional developmetitat is tailored to the unique mission of ICSAtlanta including not

limited to, professional development offered in other languages and professional development focused on
language acquisition and culturabmpetency. ICSAtlanta will evaluate and makrevisions to our
curriculum as needed and will offer annual professional development opportunities consistent with our
unigue academic model. This waiver will help ICSAtlanta achieve its mission by ensuring that all staff
developmentisrelevantandfeeh i ci al t o teachers delivering | CSAt /|
waiver is not inconsistent with the purpose of this section because the staff will still engage in professional
development in support of our mission and instruction of stateasi@sd

9. Code 820-2-2901 Organization of Schools

ICSAtlanta seeks thiaiver because state law has precedent over school boarc¢pol and a scho
charter.ICSAtlanta believes it is important to make sure that nothing in this section of theldd/allow
areorganization of ISAtlanta by the Georgia Board ofl&cation otthe local school district in which we

plan to operatethat is incongruent with this charterThis waiver will help ICSAtlanta achieve its
performance goals by ensuring ththe s ¢ h o @rdardization is not unilaterally changed bghool
reorganization

10.Code §20-2-850-853 and 202-880-9257 Personnel Policies and Benefits

ICSAtlanta seeks a waiver from these policies to the extent they are inconsistent with anyeppodicies

and benefits programs that may be establishad fime to time for charteichool personnellCSAtlanta

does not waive the right of any of its personnel to participate in any benefits program that may be available
to them as public school wzers.

This waiver will aid ICSAtlanta in achieving its performance goals by ensuring that the ICSAtlanta is able

to hire teachers who are best suited to meet the 1
t he school &Gpeificallyr emplayaes frommother countries may not be able to or interested in
teaching in théJ.S.for the entirety of their careef his allowsICSAtlantathe neededlexibility to provide
benefits that ar e ben e fThigwaiaelis notonconsisterit with the pur@Sefot | ant
these parts because the charter school will develop personnel policies and a benefits package that are
competitivewith those offered by the Fulton County school district in which we plan to operate. 16@Atla

will utilize the Board Policy Manualavailablethrough our partnership with the Georgia Charter School
Association to ensurihe school utilizes best practices in areas related to personnel.

11. Code 820-2-1010 through 202-1015i State Board to prescribe textbooks

ICSAtlanta seeks a waiver from these sections to the extent that ICSAtlanta will use instructional materials
in multiple larguages and it is unlikely th&gxtbools in other world languages will have been evaluated

by the Georgia State Board of Educatiohhis waiver will allow ICSAtlanta to achieve its missioh
providing dual language instruction to all studebysusing instructional materials that help teachers
provide instruction in line with state standswaid the ICSAtlanta curriculumFurthermore,nstructional
materials may be used frogifferent countries and printed in languages other than Endhshthermore,

the use of textbookis the lower grades will be used sparingly.

12.Code 820-2-240 through 20-2-2421 Powers and Duties of the State Board, State
Superintendent,and Local school systems.
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ICSAtlanta seeks a waiver only from the below listed State Board Rules, whiclkeedgieedoursuant to
code section 2@-240:

ARule 1605-1-.367 Local School Board Governance
0 ICSAtlanta seeks a waiver of this rule as its Board of Directors will govern the charter school, as
specifically and fully stated isection X of this petition. However, ICSAtlanta will fully
comply withall of the ethics and open record and meetings requirementsted it this State
Board Rule.
ARule 1605-1-.22 Personnel Required
ARule 1605-6-.01 Statewide School Nutrition Program
ARule 1603-3-.04 Professional Learning
ARule 1605-2-.05 Experience for Salary Purposes
o ICSAtlanta seeks a waiver frotime four State Board Rules listed aballewing ICSAtlanta the
necessarylexibility in the staffing and training of its teachers and other staff members to carry
out its stated mission and deas described in this pétin. This flexibility allows ICSAtlanta to
guarantedhat the amounof funding allocated specifically to thechool staff aligns with the
school budget and assists in creating financial stability since personnel exqmersese a large
portion of the school budget each year

ARule 1605-4-08 School Size
0 ICSAtlanta seeks a waiver of this State Board Rule since it specifically relates to school districts
and addresses issues such as consolidation, which are notableplto ICSAtlanta.
Consolidating I CSAtl anta with another school
of developing and equipping students in a bilingual school environment.

ARule 1604-4-.10 Textbook/Instructional Materials Selection/Recomnuation
o ICSAtlanta requests a waiver of this State Board Rule in order to give fikeixibility to carry
out | C S Apedifia cutrieuldrs as detaileid this petition. The Governing Board and
school administration needs to have complete contel evhat materials are used in the
classroom to ensure that they are consistent with the needs of a dual language cladsisiom.
materials utilized in the classroom will not lEzommended agipproved by the Georgia State
Board of Education, but insteadeappliedfor the benefit of our unique program.

ICSAtlanta further seeks a waiver from any actions that may be required or authorized by eithee the Stat
School Superintendent or thechl school syiem that would be inconsistewith this charter or wh the
waivers allowed by code section-2€2065 that are incorporated into this charter petition.

These waivers will help ICSAtlanta achieve its performance goals by ensuring that the rules, regulations,
policies, and procedures that apply to tharter shool and the duties of variougrgons or entities to
enforce certain rules, regulations, policies, and procedures are consistent with the inbrdéng the
waivers. These waivers are not inconsistent with the purpose of these sectiamnse ibearules,
regulations, policies, and procedures that apply to ICSAtlanta will still be enforceable by the appropriate
entities at appropriate times as set out in the charter and in the Charter Schools Act of 1998.
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VII. DESCRIPTION OF SCHOOL OPERATIONS

20.Describe how the charter school intends to fulfill all responsibilities of acting as its own LEA.

ICSAtlanta will fulfill all responsibilities of acting as its own LEA bsst filling Governing Board positions

and school staff positionwith knowledgeable and qualified candidates that can effectively ensure
organizational planningstrategic planningand financial stability. The school administration, with the
principal as the point of contact, will work closely with the Governing Baardontinually keep all
financial records accurate, reportstopdate and school expenses within the budget parameters set by the
Governing Board.Specific reporting responsibilities will be delegated among the school administration to
ensure that ICSt#danta is complying with the Commission Charter School Reporting Timeline.

Furthermore, ICSAtlanta will actively seek opportunities to expand the Governing Board and
administrationbés expertise in all/l o For example, uperq u i r e d
charter approval ICSAtlanta will begin to implement the Charter Launch program through the Georgia
Charter School Association. This program provides knowledge and assistanceujp staitols in various

areas such as how to effectivatyplement systems, procedures and policies that will enable charter schools

to sustain consistent organizational planning and financial stability. ICSAtlanta will also utilize training
opportunities hosted by the Georgia Charter Schools Commissionsuchehe A How t o be an
day workshop training, which is recommended for newly approved charter schools. There are also training
opportunities provided by the Georgia Department of Education suttfe & 2015 Data Collections
Conference. These vatis training opportunities will help keep the Governing Board and administration
up-to-date on our requirements as an LEA and how to consistently execute them.

Beyond official training opportunities, ICSAtlanta is actively building relationships witktiegi state
charter schools (e.g., Rala Academy) to explofigest practices as an LEA. ICSAtlanta understands that
as its own LEA, it is responsible foeporing enrolimentrelated data and to maintain appropriate school
records its own accounting altdas well as its own special needs resources. After the admission student
packets are completed and received by ICSAtlantayilteéhenprovide names and addresses of enrolled
students to the appropriate public school distridtSSAtlantawill also provide data for state funding
reporting and enrollment monitoring according to state mandated timelines, formats, and processes.
ICSAtlanta will also procura Student Information System (SIS) with the necessary functionality required
to store and report arritical student information and to assist with instructional plannidditionally,

this system will need to be compatible with tBemmission and State BOE systemiCSAtlanta is
prepared to fulfill all of these tasks as well as any others thataareally afforded by the district as a
district school.

21.Describe the attendance zone for the charter school.

As a statewide charter school ICSAtlaig@pen for application to any student who resigigisin thestate
of Georgia.

22.Describe the rules and procedures that will govern the admission of students to the charter school.
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The principal and the Governing Board will establish the number of positions available at each grade level
on an annual basis. Open Enrollment closés@n the last Friday of Februagpach year. Each person

that submits a completed application on or before the deadline will be given an equal chancesadradmis

to the school. If, as of 5 pm on the last Friday of Februhg/number of applicants exaks the number

of spacesvailable in angrade level, ICSAtlanta will hold a randaalectionottery in a public location.
ICSAtlanta will notify ALL students of their acceptance status by th&r&lay in March regardless of
whether or not a lottenginecessary.

The Governing Bard will conductte publ i ¢ | ot tségalcouaseldvil teviees thas processo | 6
to ensure that it abides by Hbal requiremerst If a randonselectiorlottery is necessary, ICSAtlanta will

make an announcememt their website with the date, time anddton of the lottery by the close of open
enrollment on the last Friday of Februarfhe lottery will be a publi@nd transparent procesg.he
applicanténames will be drawn one by one where every studeithier selected for enrollment or receives

a waitlist number. Lottery results will then be validated for accuradyach grade will have a separate
waitlist and will only be in effect for one school year. After the open enrollment deadline passes, all ne
applicants will be laced at the end of the waitlist on a ficetme first-servel basis.In addition, all contacts
received by ICSAtlanta will be notified via email with the lottery information as well.

Parents will not be requdd to be present #ie publicrandomselectionottery, in order to earn admission
for their child(ren). ICSAtlanta will notify ALL applicants by telephone and/or in writing of their
acceptance status by th€ Briday in March. If a family is unreachable by phone andtarlés returned
without any forwarding information, the school will offer enrolimenttie next child on the wiigt. Once
accepted, parents have until th€ Briday in April to return signed enrollment packetsan enrollment
packet has not beepturned bythe Monday before the deadlin€SAtlanta will make three attempts to
contact the faity before the deadline on thé& Friday in April. If the family is still unreachable & pm

on the & Friday in April, the school will offer enrollment tine next child on the waitlist.

All families that are interested in completing an application for admission into ICSAtlanta will be required
to attend at least one informational presentation to learn and understand the school and its imission.
addiion, parents will be required to sign a commitment letter stating that they acknowledge that this is a
schoolof choice and that this duklnguage immersion program is a letegm commitment to receive the
maximum benefits.

Eligible Students: A s t u & panets) or legal guardian and the studémémselves must be a fiiime
resident otthe state of Georgi® be eligible to apply to attend. Proof of residency will be required;
child of a Governing Bard member, fultime teacher, professionat other employee of ICSAtlanta, is
also eligible to attend.

Students who are accepted to ICSAtlanta must meet the minimum age requirelnesmg at leash years
old by Septembersin orderto be eligible to enter Kindergarten.

Students may fill ope student slots in any grade up until December 1st. After December 1st each year
ICSAtlanta will not accept any new students for the current school year. Interested students after this
deadline must patrticipate in open enrollment for the following scyeenl to be considered for admission

to ICSAtlanta.

During the first year of enrollment, all priority applicants must turn in their admissiplisatfon by 5 pm
on February 16to secure their slot.
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Open Enroliment Timeline for Admitting New Studentsto ICSAtlanta

1 January & February i Formal recruitment will take place as ICSAtlantammunicates
information to the communitya b o u t the school 6s educational
amenities, application procedure, open house event(s), school aediradmissions process.
During these two months, ICSAtlanta will be accepting student applications and reviewing them
for completeness and student eligibility.

9 LastFriday in February i Complete applications are due by 5 pm to be considered for thiy|ott
if one is necessary.

1 The Second Week oMarch i If applicabk, the bttery process will be held as advertised on the
website and in the application packet.

T 3" Friday in March 7 At the latest alapplicants will be notified of their admittance sty this
dayi accepted or on the waitlist with their waitlist number. Notifications will be mailed and
emailed when an email address has been provided.

9 After the Last Friday in February i All new applicants will be placed at tleead of the waitlist
on a firstcome, firstserval basis.

Re-enrollment Timeline for Returning Students and their Sibling(s)

1 January 15" or the Friday before, if it falls on a weekendi Re-enrollment forms will be
available for current students of ICSAtlanta to enroll far tlext school year. At this time,
enrollment forms will also be available for the sibling(s) of returning ICSAtlanta students.

1 February 15" or the Friday before, if it falls on a weekend' Re-enrollment forms and sibling
enrollment forms are due backto I€EE | ant a i n order t oatl€3Adanta e a
for the following year. In the event that there are more siblings applying for a grade than there are
open slots, the stedts will be chosen for enrollment/waitlistder during the lottery during the
2" week of March

1 The Last Friday in February 7 Families will be notified on the status of sibling enrollmént
accepted or dependent on the upcoming lottery.

All studentswill be notified of their admittance status by thé Rriday in March. Students that will be
admitted to ICSAtlanta will receive an Enrollment Packet containing information about the school and
forms necessary for regiation. The Enrollment Packét due back to ICSAtlanta byhe 39 Friday n

April, in order to accept a3t udent 6 s sl ot in the student body.

completed enrollment packet in the time allocated may lose their spot at ICSAtlanta. Parents will also
receive a copy of the Student Handbook and will be required to sign a form indicating that they have
received the handbookandhave ad i ts contents. This form wil/
Handbook will cover a variety of topics includifut not limited to: student discipline policies, uniform
policy, transportation policies, and the school calendar.
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23.Describe whether the charter school will use any enroliment priorities pursuant to O.C.G.A:%& 20
2066(a)(1).

ICSAtlanta will abideby and follow state law O.C.G.A 282066 (a) for the adission of students to the
startup charter of the International Charter School of Atlaaroliment preferences will be given to the
following categories in the order listed:

1) A student whosparent or guardian is a member of the GoweyiBoard of ICSAtlanta or is a
full-time teacher, professional or other employee at ICSAtlanta or
2) Sbling(s) of returning students

ICSAtlanta will not give any further preferential treatment to enroltroéany student other than those set
forth in the law and specifically stated in this petition.

The school will not charge tuition. The school will not discriminate in its student admissions policies or
practices on the basis of race, color, nationgim, religion, agesex or socioeconomic statu€SAtlanta

will be compliant with federal civil rights and federal laws relating to students with disabilities (ATTACH).
ICSAtlanta will adhere to, but not limiting of, Title VI of the Civil Rights Auft 1964, Title IX of the
Education Amendments of 1972, Civil Rights Law Section 504, Title Il of the Amerigéh Disabilities

Act of 1990and Part B of the Individuals with Disabilities Education Act (IDEA)

24. Describe the steps that the school wilke to reach students representative of the racial and
socioeconomic diversity in the attendance zone for the charter school

In addition to hosting events at a central location and asking families to come to us, we will also &tend fre
community evets already schedulegiithin the state, as appropriatlCSAtlanta will target events that are

family friendly and attract ethnically, racially, and socioeconomically diverse families. Oletingr

efforts will focus on utilizingmediums thawill reach diversity across the state For example, radio
advertisements, newspaper articles across every language offered at ICSAtlanta, social media, school
website and word of mouth wilkll beemployed As a new charter school, our most valuable assets are
ourcommunitysupportes. ICSAtlanta will continually seek out suggestions from the community on how

to best serve and augment @tmdent population.

As with respect to the admissions policies, ICSAtlanta will comply with federal civil rights laws anal fede
laws relating to students with disabilities. These laws include:

9 Title VI of the Civil Rights Act of 1964, which prohibits discrimination of the basis of racer,col
or national origin;
1 Title IX of the Education Amendments of 1972, which prohifissrimination on the bé&sof sex
in education programs;
1 Section 504 of the Rehabilitation Act of 1973, which prohibits discrimination on the basis of
disability;
9 Title Il of the Americans with Disabilities Act of 1990, which prohibits discriminatiorhe basis
of disability; and
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1 Part B of the Individuals with Disabilities Education Act (IDEA), which calls for a free and
appropriate publieducation (FAPE) for all students and special education and related services to
eligible students with disabilities.

25, Describe the charter school és plan for recruiti

ICSAtlanta will focus its outreach and recruiting efforts toward reaching students and faingitiese

passionate about our mission avidion for education ICSAtlantahas already begun reaching these

families through social media, press releases and word of mouth. As a result, we hayedwiltontact

list to over 575nterested families that have expressed an interest in enrthiéitgstudentand prospective

teachers Furthermore, we have had oveiQ3geople attend a total of 5 Town Hall events that have occurred

in Forsyth, Fulton, Cobb anGwinnett County in the past 14 months. Going forwaed@overing Board

will host andattend more eventsithina 40 mi | e radius of t helna@derhtwol 6s |
continually recruit and positively impact enrollmel@SAtlanta will reach out to theommunity through

a wellcoordinated advertising and public relations plam Wik focus on the followingactics

Articles and/or advertisements in local newspapers and magazines to cover publications in English,
Frend, German, Mandarin and Spanish

Word of mouth among parents in the community

Participation in local eventsithina® mi | e radius of the school 6s |
Proactie use of social media such asébook and twitter

Contacting civic and community association&ieorgia

Use of the ICSAtlanta website

Build positive relationships with realtoagross the state Georgia

Educate day care centers about our school and provide flyers for the families they serve
Informational material that appeals to various groapd is translated into French, German,
Mandarin and Spanish when necessary

Hosting parent information ssions and school tours

Contacting local Consulates and Chamber of Commerce

E R N =
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As of May 1Qh, 2014 ICSAtlanta has receivedpproximately 650 | nt e nt to Applyo
www.|CSAtlanta.orgthat encompags 10 different countiewithin the state of Georgiand 6 additional
stateAppendix T).

26. Describe the rules and procedures concerning student discipline and student dismissal (including
code of conduct and student due process procedures).

ICSAtlantawill strive to create a school culture of high expectations, accountability, and mutual respect.

The primary goal of student discipline will be to create a positive school culture where the motivation to

work and learn becomaésnaterather than tied tdie promise of rewards and the threat of punishment. The
currentkitonCounty School 6s discipline policies Iisted i
pri mary mo d e | for | CSAtl ant ads di sci pl immssal pol i ci
procedures. Ruleand procedures concerning student discipline and student dismissal will be included in

the Parent/Student Handbook that every family will receive during the enroliment process every spring.
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Parents will be advised to carefullywiew this document with their child(ren). In accordance with State
law, a parent or guardian for every student will be required to sign a statement acknowledging receipt of
the Code of Conduct.

School administrators and teachers will follow a progressisepline process. The degree of discipline

to be imposed by any school official should be in proportion to the severity of the behavior while taking

i nto account the totality of the situatirelevant i ncl u
factors.] CSAt |l anta will devel op the Parent/ Student Han
assistance of the Georgia Charter School Association in the faduochtional training pertaining to school

policy creation and the Boaraky Manual.

27.Describe the rules and procedures concerning how the school will address grievances and complaints
from students, parents, anddehers, including the role the Governingdard will play in resolving
such grievances and complaints.

ICSAtlanta is committed to keeping the lines of communication open between all parents and school staff,
and to developing positive, productive relations
grievance procedures will be included in the R#8tudent Handbook that every family will receive before

starting school at ICSAtlanta. At any time, the grievance procedure may be revised and updated by the
Governing Board to follow what is in the best interest of the school and its students. Aggshwde to

the grievance procedure will be communicated to every student, parent and staff of ICSAtlanta when the
revisions take place.

In the event that a grievance arises, paramis students will be asked to first speak with the teacher. Only
after this contact has been made will a parent or student be encouraged to speak to the principal. If the
matter cannot be resolved through informal discussion with the teacher, the aggrieved parent/guardian may
make a request for a fat@face meeting wit the school principaind any other person or persons whose
actions or decisions give rise to the matter. Whenever possible, the school principal will schedale such
meeting to occur within five business days of his/her receipt of the request. Aneatihg, each party

will have the opportunity to be heard and touesf relief. Within 24ours, or by the end of the next
business day whichever comes first, after such meeting, the school principal will reach a decision as to
how the matter should besolved. All parties present at the meeting shall receive notice of the school
principal 6s deci sion.

In this procedure model, the GoverniBgard will not engage in grievances unlegised by the principal

to the Board or when a parent files a grieeann writing after addressing the issue first with the teacher (if
applicable) and principal. When a grievance is ptteskto the Governing Board the&d will pdace the

item on the next full bard meeting and will communicate the event date, timdaadion to all parties

involved as early as possible, so they can arrange to be present and present their issues to the Governing
Board. After hearing all sides and possible witnesses, the Governing Board will meettmtpriliscuss

the matter. Th8oard will vote on a resdution of the matter, and theoBrd President will issuetheBa r d 6 s
written decision withinl0 business days after the board meeting at which the grieveacdeard. All

members of the &ard, the school principal, the teachérafplicable) and the aggrieved parent/giard

will receive a copy ofthe®ar ddés written decision.
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28.Generally describe the charter school 6s empl oy me

ICSAtlanta recognizes that the most critical element to securingcéional school culture and ensuring

high levels of student achievement will be our school leaders and teachers. Skilled and highly qualified
teachers will be the backbone that ensures the effectiveness of our curriculum and educational philosophy.
In the spirit of the No Child Left Behind Legislation, ICSAtlanta will aggressively seek the best qualified
teacher for every classroomiCSAtlanta will utilize the Board Policy Manual available through our
partnership with the Georgia Charter School Assimrido ensure the school utilizes best practices in areas
related to human resources such as interviewing, hiring practices, employee handbooks, staff development
and orientation.

x  Qualifications and Attributes for ICSAtlanta Teachers:

1 All prospectivestaff must show a strong desire to teach in a multilingual school, so as to
support the school d6s vision and mission.

T Bachel or 6s Degr e eertiicationiniEarly @ildhoogpEdecdtienrfoatbel vy
K-5" gradeprogramor subject area certification for th&-8" program.

1 Have a love for children and a passion for education

1 Have an ability to use student centered methods of instruction that will focus on
personalized instruction

1 Will communicate with parentstoinvolkeh em i n t heir studentds | e

1 Will promote interaction, independent thinking and expression of diverse viewpoints
among their students

1 Will set high standards for themselves and their students

1 Have a global perspective on instruction and curriculurivelsi

1 Have experience teaching with an inquiry approach or are open to learning how to use an
inquiry approach

9 A successful employment history with a track record of proven results

1 Have a positive attitude with contagious personality full @nthusiasm rsd a love of

learning
1 Will have an extremely high level of language proficiency inlémguage they plan to
teach which is proven through a formal assessment.

x  Qualifications and Attributes for the ICSAtlanta Principal:

Master 6 s Degr eaionocadminisiragon er a related fieddd u

Familiar with t he i$oghageirhniéesioneedunation,tinquoyrbasedo d e |
instruction

Minimum of 5-7 years of classroom teaching experience

Minimum of 5-7 years of leadership experience

Experiencamplementing a strategic plan within budget

Excellent organizational, planning and implementation skills

Ability to work effectively with the Governing Boardieachers and other education
colleagues

= =
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Experience creating and fostering relationships with roth@ucational institutions,
community business, consulates, etc.

Experience opening and/or operating a charter, traditional public or private school
Experience with research, data collection, assessment and data analysis/reporting
Exceptional verbal and written communication skiish the ability to communicate and
relate to range of various stakeholders and audiences

= =4 =4 =

x  Qualifications and Attributes for the ICSAtlanta Assistant Principal:

T Masterdés Degr ee @administiatoppmos & related fiekld uc at i on,

T Familiar with t he idanduageimrbessioreedlucatientinguirm mo d e |
based instruction

1 Minimum 35 years of classroom teaching experience

1 Knowledge of charter school and state laws

1 Proven team player with eggdence supporting teachers in curriculum implementation

1 Excellent organizational, planning and implementation skills

9 Experience creating curriculum, monitoring instruction and providing staff feedback to
insure quality instruction and increases in studehievement

1 Proven ability to demonstrate effective communication, professional standards and
ethical behavior

9 Ability to support a learning environment based on high expectations and respect for all

1 Experience in human resource functidrtsring, evaluations, planning staff
development, etc.

1 Ability to work effectively with teachers, colleagues and school partners

1 English Fluency

x  School Administration and Staff Recruitment:

ICSAtlanta will recruitthe school administratioand highly qualified teachers through relewahannels
of communication, advertisement and language immersion netwdis job descriptionsncludedin
AppendixN for the Principal, Assistantricipal, CFO and teacherwill be utilized to convey job opengs
at ICSAtlanta. Thefollowing avenuesave been identified as methods of staffruitment:

1) International School Services(www.iss.edll which specializes in connecting schools
with international teachers and admirasbrs

2) Job Fairs such as the event held by the GA Charter School Association every March

3) The Confucius Institute which assists in the hiring and training of native Mandarin
speaking teachers from China

4) Partnerships with local GA Colleges and Universitiesuch as thé&niversity of North
Georgia Colleg®f Education

5) National and Regional Online Job Search Engines (Possible Examples:
teachchinesega.coiteachga.conglta-us.org,k12jobspot.com, topschooljob.org)

6) National Dual-Language and Foreign Language Conferences such as the
FLAG/SCOLT Joint Conference in March 2015 in AtlarfareignL anguageé\ssociation
of GeorgiaSouthernConference oh anguagél eaching) the Annual TweéNay Bilingual
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Immersion Conference, the Annual International Bilingual/BicultuEducation
Conference and the La Cosecha Conference

ICSAtlanta Website

Visiting International Faculty (VIF) Program

x  TeacherHiring Procedures:

Each applicant will be expected to fill out an application, provide references, and provide a sample lesson
plan, in order to be considered for employment. Each prospective teacher will undergo a rigorous selection
process, which will include the following steps:

1)

2)
3)
4)

5)
6)

Candidates submit their resume, application and a sample lesson plan to the Governing
B o ar d dayee Rataidns Committee

Résumé screening will be conducted by the Employee Relations Committee

An initial phone interview will be completed on the selected candidates

In-person interviews will be conducted with the school principal and members of the
Employee Relations Committee

Thorough reference checks will be executed by the Employee Relations Committee

The Employee Relations Committee will then discuss with the school principal and offer
the desired candidates employment which will be finalized penh@gfingerprinting and
background checks

x  Principal Hiring Procedures:

Each applicant will be expected to fill out an application, résumé, provide references, and three letters of
recommendationProspective candidates will undergo a rigoreeigction process, which will include, but
are not limited tothe following steps:

1)
2)

3)
4)

5)

6)

Candidates submit their application, resume, references,thera letters of
recommendatioto the Governing Board.

Résumé screening will be conducted by the Governoay@®

An initial phonescreening interview will be completed with selected candidates.

Selected candidates will be askedrdeiew the ICSAtlanta petition, complete a
competency assessment, and provide a plan that communicates their perS6rg0 8ay

plan as well as a-62 month plan that they would implement to ensure the school is on
track to meet the performance goals from an organizational and student perspective.
Additionally, the candidate will be asked to provide a 12@0d statement about hier
credentials, professional experience, and leadership skills and explain how he/she will
ensure the success of the school.

Based on the Board's -house candidate evaluation form which is phiased and
evaluates all the criteria above, top candidatiisnove to the next step in the process.

Top candidates will be asked to visit the school and meet with other school staff members
(those that have been hired such as Assistant Principal, CFO, and Admissions Coordinator)
to gauge, as much as possiblewhzandidates will engage with their-omrkers. Staff
feedback will be taken into consideration by Bward before the remaining candidates
move to the next step.

67



X

7

8)

International Charter School of Atlanta

Selected candidates will undergo thorough reference checks witlitle executed by the

Board.

The Board will then makes its final selection, develop the employment packagsfeand
the selected candidate employment contingerfingierprinting and background check
results

AssistantPrincipal Hiring Procedures:

Each applicant will bexpected to fill out an application, résumé, provide references, and two letters of
recommendationProspective candidates will undergo a rigorous selection process, which will include, but
are not limited tothe following steps:

1)

2)
3)

4)

5)

6)

7

8)

Candidates submittheir application, resume, references, bmo letters of
recommendatioto the Principal and Employee Relations Committee.

Résumé screening will be conducted by the Principal and Employee Relations Committee.

An initial phonescreening interview will beampleted with selected candidates by the
Principal and Employee Relations Committee.

Selected candidates will be askedrdwiew the ICSAtlanta petition, complete a
competency assessment, and provide a-Wg8id statement about how his/her credentials,
professional experience, and leadership skitlag a valueadd to the school.

Based on the Board's -house candidate evaluation form which is ptiased and
evaluates all the criteria above, top candidates will move to the next step in the process.
Top candidates will be asked to visit the school and meet with other school staff members
(those that have been hired suchhes CFO and Admissions Coordinator) to gauge, as
much as possible, how candidates will engage with theivartkers. Staff feedback Wil

be taken into consideration by tBenployee Relations Committee and Principal before the
remaining candidates move to the next step.

Selected candidates will undergo thorough reference checks, willibe executed by the
Principal in consultation witthe Employee Relations Committee.

The Board and the Principal will then makes their final selection, develop the employment
package, and offer the selected candidate employment contingéngenprinting and
background check results.

As described in 1 Governing Structure section of this petition, the Governing Board will have authority

over the principal in making hiring decisions.
relationship with the school principal(s). The Employeeai@hs Committee will work with the
principal (s) in an effort to find the best candi

suggestions. The Governing Board will approve all hires based on the recommendations of the Employee
Relations @mmittee. The Governing Board will be responsible for the hiring and dismissal of the
principal, but will take recommendations from the Employee Relations Committee. All personnel will be
in compliance with the Drug Free Public Work Force Act of 1990.

The following proposed positions will be hired as needs and funds dictate:

1 Principal T wi | | help create a school environment

t

life, will manage the dayo-day operations at ICSAtlanta, will conduct staff eaitons, will work
with the Employee RelatiorGommittee in the matters of hiring and staff employment status.
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ICSAtlanta plans to use the Teacher Keys Effectiveness System (TKES) for all teachers. In addition, the
ELL teachers will be evaluated using the Sheltered Instruction Observation Protocol (SIOP). All world
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Assistant Principal i will assist the principal with the dag-day operations of the school.
CFO/Business Manageii will handlefinancial matterghat include accounting, recordkeeping,
payroll, purchasingandinsurance.

Office Assistant/Secretaryi will manage the administrative office, assist the principal and
assistant principal, take care of amslansweetimet 6 s
phone.

Admissions Coordinatori will manage and coordinatee admissions process, lottery process,
enrollment process and managing student data records throughout the school year

Director of Developmenti will managecommunity outreach, filic relations, fundraising efforts
(grants, school gifts, annual fund campaigmsl),securebusiness and community partners.

IB Curriculum Manager i will write and develop théCSAtlanta curriculum to ensure it

follows thelB program ad workwith the teachers in implementing the curriculum.

Guidance Counselor(s)i will provide personal counseling services and make referrals to other
agencies as needed

Nursei will take care of our students and teachers while they are at school, admieitgne,

and write health and safety policy

Media/Technology Specialisi will oversee the media center and technology areas

Janitorial Staff 7 will keepthe school building clean

Teachersi responsible for classroom instruction and implementing thecatum.

Teacher Evaluations

language teachessill be evaluated using the a Checklist similar to the Immersion Teaching Strategies
Observation Checklist proposed by Center for Advanced Research on Language Acquisition (CARLA).

TKES

As part of the Race to the Top Initiative (RT3) in 2a1Rthe stée of Georgia began theplementation

of the Teacher Keys Effectiveness System (TKES), a common evaluation system that allows the state to

ensure consistency awompaability across districts. Twodaninistrators will receive training from the
Georgia Chrter School Association (GCSA) in order to evaluate all teachers in the school.

The primary purposes of TKES are to:
1 Optimize student learning and growth.
1 Improve the quality of instruction by ensuring accountability for classroom performance

and teacher effectiveness.

1 Contribute to successful achievement of the goals and objectives defined in the vision,
mission, and goals of Georgia Public Schools.

91 Provide a basis for instructional improvement through productive teacher performance
appmisal and professional growth.

1 Implement a performance evaluation system that promotes collaboration between the
teacher and evaluator and promotes -gefvth, nstructional effectiveness, and
improvement of overall job performance.
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The Teacher KeyEffectiveness System (TKES) consists of three components which contribute to an overall
Teacher Effectiveness Measure (TEM): Teacher Assessment on Performance Standards (TAPS), Surveys
of Instructional Practice (student perception surveys) and Studentteowl Academic Achievement.

1) Teacher Assessment on Performance Standards (TAPS):

U TAPS provides evaluators with a qualitative, rubbesed evaluation method by
which they can measure teacher performance related to quality performance
standards.

U Obsenations,including four 10 minute walkthroughs using a limited number of
standards(1 to 4 recommended) and two formative observations (on all ten
standards), as well as documentatiori a teacherés practice
Formative Assessments and onenative Assessment each year.

U All ten standards will be rated on the two Formative Assessments and the one
Summative Assessment.

2) Student Surveys of Instructional Practice (student perception surveys):

U Student surveys are administered annually to gather perception data regarding
teacher practice.

U The survey component provides data that is used as documentation for the
corresponding TAPS performance standards and supplements the observations and
other deumentation.

U Student survey results will inform the rating of standards 3, 4, 7, and 8 in the
Formative Assessment and Summative Assessment (inform an overall TAPS
score).

3) Student Growth and Academic Achievement:

U Student Growth Percentile Measures For teachers of tested subjects (&th
grade CRCT and high school EOCT), this component consists of a student growth
percentile/valueadded measure which will be calculated annually for student
growth kased on state assessment data.

U Student Learning Objective Measures: For teachers of netested subjects
whose students are not assessed using state assessments, this component consist of
districtdeveloped and GaDQ&pproved Student Learning Objectives utilizing
district achievement growth measures which vad calculated annually for
student growth based on the Student Learning Objective.

--For teachers of both tested and #tested subjects, this component will be a blended measure in which
both types of courses contribute.

209. State whether certificatin by the Georgia Professionals Standards Commission will be required, and
if not, describe the training and experiences that will be required and the procedure for determining
whether a teacher has demonstrated competency in the subject area(s) in whishehwill teach as
required byESEA.

| CSAtl anta must meet the federal requirements for
theNo Child Left Behind Act.As a charter school, ICSAtlanta reserves the right to hire teachers who, in
thes ¢ h & apinién, are most qualifiedICSAtlanta defines a teacher and/or paraprofessional as being
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Aihi ghly qualifiedd when they meet all of the qual
as listed previously in this petitiaand met the following certification requirements:

1) Teachersertified in Eary Childhood Education for a-4&" gradeprogram

2) Teachersvith subject area certificatidior a 48" grade program

3) When applcable teachers will be requéréo obtain an International Exchange Certificate issued
by the Georgia Professionals Standard Commission once employment is offered

4) Teachers must have neaative proficiency in the target language they will teach whigiidggen
by a formal assessment

In the event, that ICSAtlanta identifies an ideal teacher who does not have the appropriate certifications,
he/she may be hired contingent upon them obtaining their certification within three years of being
hired. Teachers that need to acquire certificatiahh be required to submit their plan and timeline for
getting certified. This policy is put in place to allow ICSAtlanta to have autonomy over the hiring of
gualified local teachers and international teach@tse Governing Board and Principal will ate an in
house evaluation system to eval uat éelhissevapationsvple ct i v e
be applicable to candidates withledistone year (180 days) or more of teaching experience and will be a
pointsbased evaluationCandidaes must demonstrate subject matter knowledge through the accumulation
of 100 points in a combination of at least two of the following six categories: 1) coursework, 2) teaching
experience, 3) professional development, 4) internships/work experiencefégspynal leadership, and

6) awards/honors/publication.

x  Professional Development

Opportunities for professional development vid an important component i SAtlanta as we aim to
develop a teaching staff that can provide high academic standaois &iudents. We will schedule staff
workshops, seminars, interest group sessions, and individual sessions as appropriate for the topic, the
school, and the faculty. We will encourage and provide funds for teachers to attend approved professional
conferances related to their teaching responsibiliti€3ne such event is the Southeast Dual Immersion
Institute (SEDII) which is a -8lay summer institute designed for dimimersion teachers and held in
Georgiaevery summer. Furthermore, staff training williedd annually to ensure that all teachers are CPR

and First Aid certified.

The objectives of our professional development program are to enable teachers to:

Work effectively with all their students

Teach an integrated curriculum in a diramersionclassroom
Recognize ath use different learning styles

Work towards approvalsaan International Baccalaureathool

Make productive use of all the resources that are provided to them

E I I ]

30. Describe whether the charter school will use the state salaredale, and if another schedule will
be used, provide the schedule.

ICSAtlanta will not use the state salary schedimwever |CSAtlantahas reviewedhe Fulton County,
Cobb County and Gwinnett County pay scale®ider to create a-tier approach tasalaries. Teacher
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salaries will take into consideration their experience, education, and past employment history. Guidelines
for the anticipated salaries are set forth in the financial projections for the school. Staff will be fred on
yearto-year bais, with contract extensions recommended on an annual basis. Teachers will receive
contracts for the next school year by Aprif"2ind all contracts will be due back to the Governing Board

by May 20" each year. Therimcipal will formally evaluate alteachers at the end of each school year to
determine whether the quality of their performance is sufficient to continue as ICSAtlanta employees.

All staff will be members of the Georgia Teachers Retirement SYy$RS8). Information on the TRS will
be a part of every new hire packaged enroliment information wilbe disseminated to dacew recruit.
The school wilbe responsible for insuring delivery of all pertinent information regarding the Georgia TRS.

3lDescri be t he c leduredteansure thdt stadfiméntberparesubject to fingerprinting
and background checks.

The principal will ensure that bhemployees and contractorgrking with studentst ICSAtlanta will be
required to submit to a background check anddiprintingprior to the first day of chool. Employees
and contractorsvho neglect to complete this requirement will not be allowedddk with the children
until thisrequirementhasbeen met.The background check and fingerprinting will be completed by a third
party vendor.

32Describe the charter school s insurance coverage
amounts thereof.

ICSAtlanta will arrange for all necessary and applicable imogrgolicies for the school, its employees,
and Bbardmembers. ICSAtlanta will procure these insurances in the following categories and minimum
amounts:

COVERAGE LIMIT

General Liability $2,000,000 General Aggregate
$2,000,000 Products & Completed Ops
$1,000,000 Each Occurrence
$1,000,000  Personal & Advertising Injury
$100,000 Damage to Rented Premises
$5,000 Medical Expense
$1,000,000 Employee Benefits

Property Replacement Cost ValueTBD for the
Building
Replacement Cost ValueTBD for BPP

Educators Professional Liability $1,000,000 E&O
Sexual Misconduct $300,000 at a minimum

Crime $25,000 Employee Dishonesty
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$10,000 Forgery & Alteration
$10,000 Money & Securitie$ Inside Premises
$10,000 Money & Securitie§ Outside Premises
Commercial Auto $1,000,000 Hired and norowned auto
Workers Compensation $100,000 Empl oy er Oiskach Acaident! i t vy
$500,000 Empl oyer 6isDisdasgabi | ity
Policy Limit
$100,000 Empl oyer 66Dideaséa bi | i ty
Each Employee
Umbrella $1,000,000 Each Occurrence
$1,000,000 Annual Aggregate
Student Accident $25,000 minimum each occurrence
Employment Practices Liability $500,000

Furthermore,thesh ool 6 s Gover ni ng B dDaectdrs&vOifitels liabilay policysou r e d wi
$1,000,000. The levels of insurance described in the petition will remain in effect and in full force
throughout the term of the charter unless charmed charter amendment. Proof of insurance will be
provided to th&seorgia State Charter Commissioefore the first day of school.

33. Describe whether transportation services will be provided and, if so, briefly describe the
transportation program for the school. If transportation services are not provided, describe how this
will not be a barrier to eligible students to attend school.

In the initial year of operation, ICSAtlanta will not provide bus transportation for our students. As a new
statewidecharter school, the Founding Board anticipates that such a substantial logistical effort will take a
few years of ICSAtlanta operatimgfore it is fiscally responsible tonsideroffering bus transportation.

If and when bus transportation is approved by the Governing Board, bus routesdeilelbained based

on our studersthome address The Governing Boarwvill look at counties fom which the majority of

students are coming from to determine if bus routes are posélblee t o our school 6s | :
zone,ICSAtlanta anticipates that buses wostdp at centrally located bus stops within each county. To

facilitate this plan|CSAtlanta will contract the bus servicestbbse appropriate countiekCSAtlanta will

consider numerous factors before implementing any bus transportation to include but not limited to: parent
feedback, cost, availability of bus services, and childation of bus offeriigs. Each spring the Governing

Board will coordinate a bus transportation assessment to determine the best plan for student transportation.

In order to ensure that transportation is not a barrier to access for students, |IC$idlasta secure a
location for the school campus Morth FultonCounty with easy access to GA 400. Furthermore, the
school will facilitate a carpool list for families that express an interest in participating in the carpool
program. Thelistwillincld e t he name of taershngamsilephané midber, nuroblert a c
children attending ICSAtlanta, city of residency and neighborhood name for each family wanting to
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participate. It wii be the responsibility ofCSAtlanta families to coordinatéeir own carpool routine.
Only families on the list will be provided with the carpool list in an effort to ensure privacy.

34. Describe whether the charter school will provide food services (including participation in federal
school meals programs), and if so, briefly describe the proposed food services programs.

ICSAtlanta will provide food services at the school. The scimb@hdsto contract withan outside vendor

to provide meals for our student$CSAtlantawill focus oncontracting with a vendor who can deliver
menu selections to the students thatdiverse, international, and Hey. Meal time at ICSAtlanta will
bean extension of the cultural classroom that teacherblisstand will open the studesdiminds to how
food is shaped by different cultures around the world. Within our petadents will be able to find
selections that are sensitive to various dietagyrictions such as gluten and dairy. Students who wish to
bring a lunch to school will be allowed to do so. ICSAtlanta will also implement-figrupolicy due to

the seriousness of nutlated allergies. State and national food nutrition guidelik$e followed and
reimbursement will be sought through programs such as the National School Lunch Program.

35. State whether the charter school will elect to participate in the State Health Benefit Plan as provided
pursuant to O.C.G.A. § 2@-880 ard § 202-910.

ICSAtlanta will participate irthe State Health BenefitPlaA c ompl et e description of
package will be included in the ICSAtlanta Employee Handbook, which will be distributed to all new hires
and at the beginning oheh school year.

VIIl.  PARENT AND COMMUNITY INVOLVEMENT

36. Describe how parents, community members, and other interested parties were involved in developing
the petition and will be involved in the school, including involvement with the governing lofdige
school. This may include letters of support, signed petitions, sigaheets from town hall meetings
discussimy the proposal, or other indicationf community interest.

x  Community Outreach: Town Halls

The ICSAtlanta Governing Board members hbaeen collecting and evaluating data from parents and
community members and have used this information to plan and create this péiitian. effort to
communicate with the community, ICSAtlanta has focused on public relations and marketing tactics to
inform the community and interested parents about the proposed charter skchdalhuary 2013,

ICSAtlanta launched its websievw.ICSAtlanta.orgnith information about the school's philosophy,
curricdum, proposed location, bilingual internatiomai nded model |, and an option

Apply. o
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In late January and in March 2013, ICSAtlanta issued press releases announcing the February and March
Town Hall meetings As a result, severalews articles ran in local Forsyth County and North Fulton media
outletsfeaturing quotes from Governing Board memberbe two Town Hall events organized by the

Board further educated the community about our school plans and to gain parent feedbatkfested

families. ICSAtlanta hosted the first Town Hall meeting on Tuesday, Februdhat2B6owler Park
Recreation Center, accommodating almost 200 interested residents and community members.

At the end of the Town Hall, attendees were allottecetiior a Q&A session.During the session,
participants expressehbeir thoughts and questions about the school, proposed locations, curriculum,
language track percentages, gifted students, and students with disal#iiti@sesult, the Board used this
feedback to revise the charter school model to address the community demand.

The following month the Board engaged the community by hosting a second Town Hall on Saturday, March
23%at 1:30pm, at the Forsyth Conference Center in Forsyth Coiithh over 100 attendees traveling
from multiple counties, the interest in ICSAtlanta as a charter school continued to positively grow.

In 2014, in an effort to reach more of the community across other counties such as Gwinnett, Cobb and
Fulton, ICR\tlantaissued a press release (see Appendianijouncing upcoming Town Hall3he Board

held its first Town Hall on April 2 at CETPA in Norcross, followed by one at the Alpharetta Adult
Community Center at North Park in North Fulton County and one in Cobb Yautite Mountain View
Community Center.

In total, over the span of two years, 300 people have attended ICSAtlanta Town Halls to learn more about
the school model and lend their supporhe Board has utilized the information gathered from the Town
Halls to better adjust and shape this petitiddnce approved, ICSAtlanta would hold a Town Hall in
September/October of 2014, to provide the community, partners and other stakeholders the opportunity to
learn about the next steps (e.g., enroliment, lottiémnyefded], hiring staff/teachers, building acquisition)

in preparation to open the school in August 20A8ditional, events (e.g., Town Halls, parent information
events, and open houses) will also be held to further engage parents.

In addition to théntent to apply forms, we have received numerous emails of support as well as individuals
willing to volunteer their time demonstrating the demand for this scHo@l.clear that the community is
energetic and excited to have a school of choice sudE®4tlanta for theicchildren. ICSAtlanta is
currently extending its outreach into the different counties that we will have students enrolling frem.

goal is to attend and/or host events that are family friendly and that will attract ethnicallly ewia
socioeconomically diverse families.

Other communications efforts have been focused on leveraging social media outlets such as the ICSAtlanta
Faceboolpage and Twitter @ICSAtlanta, where we have shared information with the community, parents,
the media, and other interested partids.order to continue to build on the momentum and database of
nearly 650, the Board plans to send a quarterly newsletter to these individuals as well as state and private
collegesjocal and state legislators, majarporations, teacher and parent associations, consulate offices,
and binational chambers of commerce in the state of Georgishlaae a common interest in developing
multilingual, internationallyminded leaders who will contribute to the state's futwrkforce and
economy.

x  International Community and Business Outreach
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Currently, the Board isonducting initial outreach to local Belgian, French, German, Colombian, Peruvian,
Chinese, Canadian, Spanish and Mexican consulates-aatidmal chambersf commerce (e.g., French
American Chamber of Commercéeljhese relationships are vital in establishing ongoing support from both
a cultural and financial perspective for gwhool and the communityFor example, the German
government has a program cdlléhe Partner School Initiative (PASCH),networkof schools which
focuses on German language education abféad. more information, please visitww.gac

foundation.org

x  Parent Involvement

In addition to the creation of a Parent Teacher Organization (PTO), Board committees will provide parents
with the opportunity to participate in the development, advancement, and success of ICSAtlanta. These
committees will meet monthly or 4monthly (degnding on necessity) and be invited to attend Board
meetings, as an appropriate, to provide the Board with updates on progress, discuss issues, and/or present
solutions.

IX. DEMONSTRATION OF FISCAL FEASIBILITY AND CONTROLS

37.Describe the level of autmmy the charter school will have over budgets and expenditures.

ICSAtlantawill have complete autonomy over budgets and expenditures.GoterningBoard will be
responsible for the oversight of all school finances including capital assets, operating budgets, fundraising,
and endowmentsFinancial tasksvill initially be fulfilled by the Governing Boardout will increasingly

be managed by the dard Finance Committee, Principal, and Business Manager/CFO upon their
appointment or hiring

Fiduciary oversight will ultimately be the responsibility of theverning Board The Principal will manage
day-to-day financial procedures which will be carriedt dy the Business Manager/CFO. The Board
Finance Committee will be led by aoBrd member, include the Business Manager/CFO and include
volunteers from the local business community who will work closely with the school board to give budget
feedback and asst with fundraising efforts.

Daily financial operations will be carried out by the Business Manager (CFO) and will follow established
processes and procedures to insure financial integrity, accountability and complete transparency. All
financial activties should be recorded and reported according to Gnacalepted Accounting Principles
(GAAP).

The following are examples of fiscal controls that will be utilized:

1 Bank Accounts i ICSAtlanta will maintain separate operational and fundraising accounts
Checking and deposit transactions will be tracked according to fusdimge (QBE, federair
local fundraising) and locally raised funds will be tracked as restricted versus unrestricted, using
financial software such as QuickBooks. In this manmer will deliver the level of financial
transparency required by tBeardand theGeorgia State Department of Education
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9 Accounts Payablé Most invoices will generally be approved by the business manager and entered
for payment by the office manager to emsfinancial accountability and proper segregation of
duties. No one will have the ability to pay an invoice without involving another staff member.

1 Operational Expendituresi All expenses will be paid via paper check. Checks will require dual
signaturesby approved parties. Thus, both invoices and payments will require the scrutiny of
multiple parties.

1 Funds Received All cash and checks received will be counted in the presence of two or more
staff that will sign an accompanying Daily Funds ReceipinFand then deliver funds to the
Business Manager to record and deposit. Only approved parties including the Business Manager
and Office Manager will make deposits, ensuring that all funds are received and deposited as
intended.

1 Payroll i We will outsource payroll to a professional payroll firm to ensure timely payments to
staff and compliance with tax and legal guidelines.

1 Annual Audit 7 ICSAtlantawill undergo an annual financial audit, to be conducted by Jennifer
McAllister, an indeprdent Georgia Licensed CPi# order to ensure that financial records and
procedures are in compliance with Generally Accepted Accounting Principles (GAAP)uhis a
has an estimated cost of $200 in the first year of operation and has been includedribudget
projections.

9 Securing Written Contracts1 All contractual obligations entered into by IC&axtawill be done
so as a result of the issuance of an RFP outlining the service(s) needed and directions for submitting
the proposal. Alproperly sulmitted proposals will be reviewed by the appropriate comm e
they will thensubmit nominee/nominees to the Governimg&li for voting. The contractor/vendors
that properly submitted proposals will be notified in writing of selection and/or denial.

Additional fiscal controls will be impmented as required by tB®ard, the Bncipal, and the Business
Manager, in order to ensure total financial transparency.

Annual budget creation will be the responsibility of the Principal, whoeniiist the Bginess Manager,
BoardFinance Committee, and others to asslste Governind3oard is ultimately responsible for budget
approval, which should happen by the May board meetirtgs process will ensure that the budget for
each academic year is approvetbbe the close of the prior school year.

ICSAtlantawill produce periodic financial reports and willstribute them to the staff, Board Finance
Committee, and generabBrd membersThese reports will be reviewed regularly by school stakeholders

to ensire adherence with GenesalAccepted Accounting Principléd&SAAP). They will also be reviewed

to make sure actual and budgeted revenues and expenses are in line with projéditmnsnally, the

ICSAtlantsd s annual budget whbswebsitebeginpng with thel 2029436 acatieeic s ¢ h o o |
year.

ICSAtlantawill procure and maintain a Crime/Fidelity Bond in the amount of $1 million covering all
persons receiving or disbursing funds for the entire length of the charter.

38. Describe the plansor ensuring that the charter school will be subject to an annual financial audit
by an independent Georgiicensed certified public accountant.
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ICSAtlantawill undergo an annual financial audit, to be conducted by Jennifer McAllister, an independent
Georgia Licensed CPAN order to ensure that financial records and proceduseghacompliance with
GAAP. This audit has an estimated cost of $1@0 in the first year of operation and has been included in
our budget projections.

39. Identify the schob 6 s chi ef financi al of f B aeslentiala cothplydvéhs c r i b e
requirements of the State Board of Education.

Business Manager/Chief Financial Officer

When ICSAlantaopens, the Business Manager will serve a€#@of the school. As such, this individual
will possess the following qualifications:

(a) A baccalaureate or highdegree in business, accountiogfinance from an accredited
coll ege or university and a mini masnessf four
or finance; or

(b) Documented experience df0 or more yees in the field of business anfihancial
management

Bookkeeping/general accounting duties and all other day to day financial processes will be the
responsildity of the Business Managevho will collaborate closely with the Principal for oversight and
management of fiscal matters.

x  Business ManageHiring Procedures:

Each applicant will be expected to fill out an application, résumé, and provide refer®nospective
candidates willundergo a rigorous selection process, which will include, but are not limitéldeto,
following steps:

1) Candi dates submit their resume, reference
Employee Relations Committee

2) Résumé screening will be conductgdthe Employee Relations Committee

3) An initial phonescreening interview will be completed on selected candidates

4) Selected candidates will be asked to complete a school budget exercise example and answer
typical financial scenarios in order to gaugeir resourcefulness, analytic thinking skills,
and ability to be solutions focused

5) In-person interviews will be conducted with the school Principal and members of the
Employee Relations Committee

6) Top 3 candidates will be asked to meet other sciadl members (those that have been
hired such as Assistant Principal, Admissions Coordinator) to gauge, as much as possible,
how candidates will engage with their-amrkers. Staff feedback will beaken into
consideration by thBrincipal andEmployee Rlations Committee before the remaining
candidates move to the next step.

6) Selected candidates will undergo, thorough reference checks, witlitie executed by
the Employee Relations Committee
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7) The Employee Relations Committee will then discuss thigtschool Principal and finalize
the employment package and offeéhe selected candidate employmeomtingent
onfingerprinting and background check results.

40.Provide a proposed timeline as to when the charter school will begin to receivefgtate as to when
operations begin.

As indicated in the attached budget template, IT:8®ahas developed a sustainable budget accounting
for only statdunds. Any additional funding receivedligo directly to programs thatilvdirectly enhance
the @lucational experience of our students and further demonstrate the mission of the school.

Any additional funds received from grant awards or fundraising efforts will be considered Restricted Funds
and deposited into a separate bank account in the nal@SAflanta These funds will ndbe available

for use until the Bard has approved the purpose and amount of the disbursement and communicated that
in writing to the Principal and CFO/Business Manager.

The annual financial audit program will includeection documenting the use of all funding recgtiveer
and above stateinding.

x  Budget Details

Assumptions:
1 Students

0 572 total students in year ongrowing to 110Gtudents in year five
o K-4inyear onegrowing by one grade per yearK-8 in yearfive

 Income

0 $5,991.91per student per yearThis funding includes a 2% SCSC administrative fees
withheld. The amount is based on information from the budget template provided for the
2014 petition year by the SCSC.

0 Meal FeesWe will be using an ouide vendor to provide us with hot lunches for our
students. Wénave based our Food8iee projections on Fulto@ountyd statistical data
for Free, Reduced, and Full Pay eligibility and participation pergestaThis data was
normalized for Northern Ftdn County. The data can be reviewed the Georgia
Department of Education website at the following lihkip://app3.doe.k12.ga.us/ows
bin/owa/fte_pack_frl001_public.entry_form

o No other operating income sources have been considered. We will be aglygasisuing
all state, federal and private grant options upon petition appimyaie are not including
these amouts in our budget projectionsAny funds received from these sources will be
utilized to offset our planning year starp expensg Any excess grant money will be
used to enhance our current educational programs.
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1 Expense Detall

0 Teacher Salaries: We plan to pay our teaching staff at a rate of 90% of tlealgaysed
by FultonCounty Schoolsand the annual increase Wik at 2% Belowis a chart outlining
the teachepay scale to be utilized in Yearof operations:

Approximate Experienc

and/or Yr. 1 FullTime | Estimated Averag¢ Total Budgeted
Certification Level Teachers Teacher Salary | Amount

Level 1 Teaching Staf

(0-5 yrs) 18 $ 37,500 $ 675,000

Level 2 Teaching Staf

(5-10 yrs) 10 40,313 $ 403,130

Level 3 Teaching Staf

(10-24+) 6 48,336 $ 260,016

Total 34 40,397 $ 1,338,146

o Paraprofessional Salaries: We plarp&y our sixparaprofessionals 90% did pay scale
used by Fultoil€ounty Schoolsand the annual increase will be at 286r budget purposes
we are using an average salat@ 875, based on tmid-range of the scale.

0 Principal Sadry: We plan to use a raté 90% of the Administrative (Nafieaching) pay
scale used by Fulto@ounty Schools and the annual increase béllat 2% For budget
purposes we arusing an average salary of $&®asedn the midrange of the scale.

0 Assistant Principal: We plan to use a rate of 90% of the Administrative-{iHaching)
pay scale used by Fulton County Schools and the annual increase will be at 2%. For budget
purposes we arusing an average salary &000 based on the midnge of the scale.

0 Our health coverage costs are based on the Fulton County Schools 2014 Benefits. The
information was provided by the Benefits Manager, Ruth Kennedy. Based on historical
runrates, they estimate that81%df i gi bl e empl oyees participat

Medical cost$ Certified teachers$945 p/mth

Medical costs Non certified- $596 p/mth
Dental (Blended rate)$35.06
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0 ICSAtlanta students will be required to wear uniforms to schdedr economically
disadvantagedtudents we will provide up to &niform shirts per year at no cost to the
student.We have projected this cost to be $5tudent per yearThe data providednthe
R4 Dashboard for Fulto@ounty indicates thahis resource will apply to 194 of our
student population.

0 Retirement Benefits: Utilized a 12.28% rate for employer contribution to Teachers
Retirement Systems of Georgia for all staff; per TRS wel2G¥314 rates.

0 Employment Taxes: 1.45% of salargquired employefunded Medicare cost for all
employees; 6.2% of salary social security contribution is not required for participants in
government pension plans (per state DOE).

0 Unemployment Tax: 2.7%falary unemployment tax for new Georgia employers (per
Department of Labor)

o0 All other expense detail, source, and calculations aredadland noted in the Financial
Appendixtabs in the Excel spreadsheet for the 5Yr Budget Projection & Cash Flows.

41 Describe the charter school 6s plans for securi ni
corporations, individuals, foundations, philanthropic groups, or any other source.

The Board will establish a committee focused solely on secsacimgol funds. This committee will litie

the help of Board membengarents, school staff, and community partners to continually seek out sources
of funding, in order to provide the highest level of educational programs. Methods that will be utilized in
identifying sources of funding include, but are not limited to:

Creating partnerships with all Consulates whose countries speak the languages taught at ICSAtlanta
Networking withlocal binationalchambes of commerce

Partnerships with locallpasedmternational corporations

Word of Mouth

Internet Searches

=A =4 =8 -8 =9

Identified sources of funding include:

1 German Governmeritto support the German language track under the Partner School Initiative
(PASCH), details about the program can be found at wwwaawation.org

1 Grantsi to include but not limited to: State, federal and private as well as specific grants such as

food grants, technology grants, and cultural grants

Community Donation$ in the form of tax deductible donations or giftkind

Fundraising @mpaign Event focused on getting the community and school families involved in

raising funds for a specific cause

1 Community Partner Sponsorships$o include companies in our community that are dedicated to
providing support to educational institutions.

=a =
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X. DESCRIPTION OF GOVERNANCE STRUCTURE

42. Describe how the governing board will comply with the provisions of O.C.G.A. 8840 et seq. and
50-18-70 et seq.

The Governing Board shall be subject to the control and managemenStditth€harter Commissiavho

will oversee that ICSAtlanta fulfills the terms of their charter. ICSAtlanta will make every effort to respond
to requests from the local board in a timely and efficient manner. The Governing Board is suajett to
shall canply with, the Open and Public Meetings Act, O.C.G.A. 81801 et seqand the Georgia Open
Records Act, O.C.G.A. 8 508-70 et seq. The Governing Board will conduct regular meetings that are
open to the publicMeeting notifications will be postedone s chool website and in t
methods of parent and coranity communication, to includéut not limited toa school newsletter, email
correspondence and/or schballetin board. All meetings will have a consistent form of transparandy

avoid any conflicts of interest. For each meeting, an agenda will be structured to include items for spotlight,
discussion and action. Documentation of all meeting agendas and minutes will bainedifty the

Go v er ni ngecr@ayaDocuidentiad will be made available for public inspection at all times in

the areas of budget, school policies, meeting agendas and minutes.

43 Descri be the governing boardbés function, oduti es,
thecharters hool 6 s mi ssi on.

ICSAtlanta shall utilize a Governing Board who is responsible for complying with and carrying out the
provisions of this Charter, including compliance with all applicable law. Furthermore, the role of the
Governing Board is to suppottie mission and vision of the lamol while maintaining a schoelide
perspective on issuedhe responsibilities of the Governing Board are divided into four main areas:

1) Strategic Planning and Policy Making, 2) Budget, 3) Hirizagd assessment of thschool
leader/principal, 4) Financial oversighTo effectively fulfill all of these responsibilities, ICSAtlanta will

utilize training from various sourcesich as, but not limited to: Georgizharter Schools Gomission,
GeorgiaCharter School Associatip and Georgi®epartment of EducationWithin these four areabd
Governing Board will oversee a multitude of school wide issues, including but not limited to: school codes
of conduct, uniform dress code, resource allocation, school audits, schodl dexlg®ns, community use

of school facilities, reports regarding progress towards meeting student achievement goals, hiring of school
administration, curriculum priorities, and curriculum materials. The Governing Board will not assist with
the dayto-day operations of the school or teacher evaluations, but will ensurédisat tasks are executed

by the shool Principal who will be hired by the Governing Board as a whole. In order to fulfill these roles
and to focus on continually improving ICSAtlanthe Governing Board may at any time organize
committeessubcommittees, task forces or study groups to investigate and report to the Governing Board
on specific areas of interests. If necessary, the Governing Board will then make changes to sctives initia
based on the reports made by said subcommittees, task forces or study groups. These subcommittees, task
forces or study groups can be made up of Governing Board Members, ICSAtlanta teachers, administrators,
community membergarents and/or students

The Governing Board will establigluidelines in its bylaws for an Executive Committee, which will consist

of aPresident, VicePresident, Secretary and Treasur&€hese positionwill be chosen by an election of
the Govening Board. The duties ¢iie Board officers will be dscribed in the Governing Board |laws.
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The election of officers for the initial Governing Board shall take place during the first meeting of the
ICSAtlanta Governing Board. In each subsequent year, the electifficefs wil take place during the

first Board meeting of the operating year. @ficers will hold their positions for a term of ogearwith

the option of renewing their officer position for the subsequent year if reelected.

The Employee Relations Committedivaie created to make recommendations to the Governing Board on
issues dealing with the school personndlhe responsibilities of thEmployee Relations Committee
include but are not lirited to: evaluating ICSAtlantaripcipal(s), and making decisionsgarding

employment,re mpl oyment and the di smissal of personnel
strong working relationship with the school princ{gal TheEmployee Relations Committedll work
with the principafs) in an effortto findt he best candi dates for | CSAtl ant

hiring suggestions. The Governing Board wdte onall personnel issudsased on the recommendations

of the Employee Relations CommitteeThe Governing Board will be responsible for thieing and
dismissal of the principal(s) and will have authority over the principal®e Employee Relations
Committeewill make candidate recommendations for t@SAtlanta pincipal positiorfs), but every
member on the Governing Board will vote onoaleceives this positiorlWhenever possible, the members

on the Employee Relations Committee will have work experience in the area of human resources, in order
to implement industry standards as they relate to employee managdémtm.event that th&overning

Board or Employee Relations Committeeets to discuss personnel issues, the meeting will be considered
confidential and not subject to the Open Meetings Act O.C.G.A:B18Det seq.

Any Board member who is being considered for employmetit liSAtlanta will not have any input on

hiring decisiondor the position they are interviewing faror have access to any applicants information,

and will not be allowed to witness or participate in that portion of the meeting. Any conversations held
within a GoverningBoard meeting about school persontigt includes, but will not be limited to:
evaluations, hiring, employment, reemployment and dismissal of personnel will be considered confidential
and should not be discussed outside of the meeting.

44, Identify each member andascribe the composition of the governing board, how and when governing
board members will be selected, how long each governing board member will serve, and how
governing board members may be removed from office.

x  The Goveming Board contains the following individuals whose rsumes are included in
Appendix L:

Marisa Kashapov, Board Chair
Brittany Owen, Treasurer
Alison Hall, Secretary

Dan Murphy

Tricia Marsh MBA

Christy RodriguezMED

Jin Jin, Ph.D.

Michael McConnell

Kristine Evjen

E R R N ]
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x  Composition:

The Governing Boardhall have up td3 and no fewer than Bilembers. The Board will aim to maintain
an odd number of members to prevent any ties during the voting prdéessember on the Governing
Board will be an employeof ICSAtlanta as specified in O.C.G.A. §22084.

FoundingBoard members will have first priority in filling the @erning Board ramber positions and will
determine any gap areas Bbard representation. The Governing Board will seek candidatesandno
representative of the community and who possess skills that will benefit the governance and operation of
the schoal Fa example, ICSAtlanta requiresoBrd members who possesspertise in the areas of
educatbn, school administration, law, accounting, marketfngdraising risk management, and human
resourcesvhile also being dedicated to the vision and mission of the school.

x  Training:

To insure that all Governing Board members are knowledgeable aratguap successfully fulfill their
duties, they will receive governance training and strategic planning training through the Georgia Charter
School Association of which ICSAtlanta is a member. Furthernasr&overning Board members of a
state charter sdol, all membershall participate in annual training conducted by the commission pursuant
to paragraph (12) of subsection (b) of Code SecticB-2083. ICSAtlanta is aware of the new pending

GA law O.C.G.A. 202-2072requiring membersf the Governing Bard of the nonprofit organization of

each charter school shall paitiate in initial training for Bards of newly approved charter schoartsl

annual training thereafter. ICSAtlanta will ensure that all Governing Boardbers participate ithis
training.

In 2014, the Governing Board partici paleay2fin the
andattended the GCSA Leadership Conferemtdanuary 31 Furthermore, th&overningBoard utilized

webinars available through the Natio@ah ar t er School Resource Center0s
Webinar Series.

From October 2013April 2014 The Governing Board has utilized the dllowing webinars:

Board Governance 101

Fix Your Board Meetings, 8ngthen Your Boards

School Quality: Pointed Advice and Guidance for Charter School Boards

Identifying and Sharing Best Practices from Hegrforming Charter Schools

Charter School Facilities Institute: Planning for Excellent School Facilities

Performance Management: Evaluating Charter School Academic Performance

Facilities Institute 2010: Politics and Fundraising

Financing Mechanisms for Charter School kaes
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Exploring Funding Opportunities for Charter Schools

Implementing the Common Core State Standards: What Do Charter School Educators Need to Know?

Charter Management Organizations: Innovations, Opportunities, and Challenges

What Does the Research Say about Charter Schools, Strategies, and Student Achievement?

Implementing a Dual Language Program: Learning from the Success of Chula Vista Learning Community
Charter School

Below is the list of planned webinar training for the Governing Board:

May 2014

Nuts and Bolts of Special Education: What Do Charter School Educators Need to Know?

Developing Policies That Support a Positive Schoolwide Culture and Creating Fair Discipline Processes

June2014

Next Generation Charter Schools: Meeting the Needs of Latinos and English Lanquage Learners

SEA Community of Practice: Principal Evaluation

July2014

SEA Communities of Practice: ldentifying Leading Indicators of Success in Charter Schools

SEA Communities of Practice: Project Directors Discuss Their Lessons Learned

Septembe2014

Expanding Learning Time in Charter Schools to Support Student Achievement, Enrichment, and Holistic
Development

Charter School Facilities Institute: Predevelopment and Construction Management for Charter School
Facilities

October2014

Charter School Facilities Institute Series: Great School Spaces

Legal Rights of Children with Disabilities and Charter Schools
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November2014

SEA Community of Practice: Performance Frameworks.

Setting Up Special Educationdgrams: Tools and Resources for Charter School Operators

DecembeR014

Language Development Standards and Assests for English Language Learners

SEA Communities of Practice: Dissemination of Best Practices

x  Terms of Office:

As a generatule, each operating year will be from Jdlyne. The election of new Board members or
election of current Board members to a second term will occur as the first item of business at the first
meeting of the operating year. Board members can hold-geanetwoyear or threg/ear term position.

A staggered rotation schedule will be set up after the appointment of the initial Governing Board. This
rotating schedule will help establish axnof both new and experiencedo&d members to ensure
continuity. Each new Governing Board member will participate in an orientation that will clarify board
standards and board member responsibilities.

x  Process for filling Governing Board Member Positions:

Every candidate considered for a Governing Board positiost ime1 willing to volunteebased on their
passion and dedication in supportitge mission of ICSAtlanta and will be active aasbadors for the
school. Each Bard member will bring a diverse set of skills and backgrounds to their position and represent
abroad area of expertise.h@ Board will also seek to have at least one advocate for each language offered
at ICSAtlantao help insure that thedard as a whole is passionated supportive ofach language track.

When vacancies occur current GovernBmard members can make candidate suggestions. Parents and
community members can also notify the Board Secretary of their interest in becoming a Governing Board
member for the following year by ApriFr when a vacancy occurs durithge operating year. To assist

in member recruitment, the Governing Board will also utilize the following avenues te ldesirable
candidates: local chamber of commerce, local collegesi&etsities, educator networks, professional
organizations, accating firms and law firms.

In the event that a vacancy ocsuuring the school yeahe Governing Board will make every effort to

fill the new vacancy by communicating the open position to ICSAtlanta parenthe@cdmmunity A

deadline for interest parties to make their interest known will also be communicated. Vacamstben

filled if the number of Bard members drops beldtae minimum requirements. The Governing Board may
choose not to fill a vacancy for any reason, if thigimum requiremsts are still met even with the new
vacancy.Any new member to the Governing Board that is added during the operating year is still subject
to the Governing Board composition criteria and
Once allcandidates have been considered for any @@averningBoard member positions, the current
Governing Board will vote with a majority vote needed to fill the position with a candidate or to clodose

to fill the vacancy.
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x  Process for Removing &overning Board Member:

A Governing Board Member can be removed from their position at any time for any of the following

reasons:

1)
2)
3)
4)
5)
6)

Conflict of interest

Three unexcused absences from Board meetings in a year
Disruptive in meetings and/or is a hindrance todiganizational mission
Mismanaging ICSAtlanta fiscal responsibilities

Member resignation

When aBoard Member becomes employed by ICSAtlanta

A GoverningBoard membethat falls within guidelines 1 throughshall be notified in writing of their
violation(s) andbe given an opportunity efend their actions at the next meetifighey so desirelf the
member is not present at the next meeting, their position will be considered vacant. If {hregane at
the next meeting to defend their actiort®e GGoverning Bard will need a twahirds majoity vote to
remove the member from thedrd. AGoverningBoard membethat falls within guidelines 5 ar@lwill
vacate their position immediately once a written resignation is received or upon being h&hbgnta.

45, List any proposed business arrangements or partnerships with existing school, educational programs,
businesses, or nonprofit organizations and disclose any potential conflicts of interest.

The Governing Board has reached out to aedub relationships with the following organizations,
individuals, and charter schools:

=a =4 = =4 -4 A

=A =8 =4 -4 -4

=A =4 =4 -8 -8 -9

Dell P. Giles, Ph.D., Dual Language Coordinator, Unidos Dual Language Charter School
Ehab Jaleel, Executive Director, Amanda Academy

Kylie Holley, Principal, PatualAcademy

John Wilson, Acting Director for the Center for Global Engagement, University of North
Georgia

Ken Jin, Director, Confucius Institute at Kennesaw State University

Greg Barfield, Ed.D., Georgia Department of Education, Program Specialist: Worlddgasy
and Global Initiatives

Jose Perez, President of Target Market Trends, and State Charter Schools Commissioner
Ignacio Taboada, Honorary Viceconsul of Spain

Jo Sanders, Founder/Curriculum Director, Rilke Schule German School of Arts and Sciences
Lilah Ambrosi, Cefounder, Add.a.Lingua immersion service provider

Laura Stowell, MPA, Charter CoordinatbrStrategy & Innovation Division, Fulton County
Schools

Marie Laumont, Executive Director, Frenéimerican Chamber of Commerce

Petra Reuter, German Exp&eaching Consultant

Gaby Beyer, President of the German School of Atlanta

Dr. Susanne Keely, Associate Professor of German

Dr. LaShawn McMillan, Principal at Ashford Park Elementary

Jon Valentine, Director of Foreign Languages at Gwinnett County Pultlanc
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ICSAtlanta Board members have also attended the Globe Academy lottery and the World Language
Academy |l ottery to garner a better understanding
conversations with other charter schools in @eo(e.g., Pataula Academy, Amana Academy) and others

such as Rilke Schule (in Alaska) has helped foster an open forum to discuss creating effective teaching
atmospheres within each school and consequently helped shape our pEtitither, the Board lsamet

with Add.a.Lingua, which focuses on ddahguage immersion, literacy frameworks, and
training/professional development to review their services and opportunities for collaboration.

With the Confucius Institute, the Board has been explorpaytmership model in which the Institute would

provide Mandarin teachers for the school. Our discussions with the University of North Georgia have
centered on leveraging their foreign exchange teaching students as interns who could tutor ICSAtlanta
studens. Additionally, follow up discussions are scheduled this summer with the University of North
Georgia College of Education interim dean since the college is seeki®@jfaKa b or at ory school

From a business perspective, the Board is planning to méetianational chambers of commerce in
Atlanta to gauge their interest in providing our school with support (financial or otherwise). For example,
the Board has an upcoming meeting with the Frekimierican Chamber of Commerce and plans to meet
with other tilambers beginning in early June 2014.

46. Disclose any potentialanflicts of interest of the Founding Bard members.

There are notiny conflicts of interest among the Foundingdad members.Every Founding Board
member has completed the State Charter Schodli@mf Interest Form whiclareincludedin
Appendix M

47. Describe how the governing board will ensure that current and future board memaeoid conflicts
of interest.

EveryGoverning Board member will be required to disclose any possible or perceived conflicts of interest
and sign an agreement confirming theirauiticity as a Governing Boardember. ICSAtlanta will assess
this topic annually and require board membengsign the form each year.

To help prevent a conflict of interest, as a rule no member of the Governing Board may:

1) Actin his or her official capaty in any matter where they or th@inmediate family member
(to include spouse, child, sibling or parent or the spouse of a child, sibling or parent) will benefit
financially from decisions made by the Board.

2) Be an officer or serve on the Board dfdztors of any organization that sellsogs or services
to ICSAtlanta.

48. Describe how the governing board will ensure effective organizational planning and financial
stability.

The Governing Board shall continually focus on the establishment and enforcement of ICSAtlanta policies
and thedevelopment and achievement of stratempjectives. By taking a pagtive approach towards

88



International Charter School of Atlanta

concerns that arisedm school staff, parents and througie mber 6 s o0 wag theGoeemingy at i on
Board will strive to use meetings and planning sessions tmoafly improve ICSAtlanta. The Governing
Board can effectively plan for | CSAtl antads needs
study groups focused on a specific issue that will report back to the Governing Board with suggestions on
the issue at hand. Based on their feedlthekGoverning Board will make adjustments to school initiatives

or organizational structure.

The school administration, with the principal as the point of contact, will work closely with the Governing
Board tocontinuallymaintainthatall financial recordareaccuratethatreportswill be timely andup-to-

date andthatschool expensestaywithin the budget parameters set by the Governing Boaing. school
budget and cash flow will be presented at every board meeting to ensure financial stability.

49, Describe the method that the local board and the charter school planitize for resolving conflicts.

When conflicts arise between the Ibbaard of education and the ICSAtlanta Goverridaard the two
groups may request a joint working session to effectively reach a consensus on the issue. Both groups will
be expected to be respectful of each other and open to working together thsaosflict.

50. State if the charter school intends to contract, or has contracted for, the services offadfit entity
or any other educational management agency. If so, describe how the contract will be in the best
educational and financial interests of the chant school.

ICSAtlanta will not be contracting with a fgrofit entity or any other educational management agency.

51. Describe the decision making process and due diligence exercised by the founding/governing board
in choosing to contract with theducational management organization.

The Founding Bard of ICSAtlanta has chosen not to contract with an édueh management
organization.

XI. FACILITIES

52. Describe the school facility that the charter school will use and its location. State whether the school
facility is new or existing. If the facility plans for the charter school have not been finalized, the
petition should describe prospective facii and the steps the charter school is taking to attain a
permanent facility.

ICSAtlanta plans to locate in North Fult@ounty This location also offers easy access from all areas
served by way oGA 400.
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The Founding Bard of ICSAtlanta has spentgaeat deal of time collectively viewing and assessing
proposed properties and has identified many viable facilities for our school. At this time, ICSAtlanta has
not finalized an agreement on a school fagiliyt has hired Colliers International Atlaritaassist with

this transaction. Colliers has extensive knowledge having worked with hundreds of Charter schools all
over the United States and especially here in Geofgiarently, ICR\tlanta has identified two potential

sites that aralready built br K-12 education and may not need any modifications at all. Currently, 3100
Old Milton Parkway, Alpharetta GA and 1673 Hembree Road, Alpharetta GA are listed as available for the
2014 to 2015 school year. Both landlords have leased to Charter schib@gast and are comfortable

with the Charter School business model. Both buildings currently have site and €axikty already in

place, but IC8tlanta will undertake all necessary steps to proceed through the GA DOE facilities
guidelines process. dgh Options, assuming availability still exists at the time of approval, should be move
in ready.

Option |: 1673 Hembree Road, Alpharetta GA

Existing Building: +# 40,000SF School Building
Land: +F 4.5Acres,Zoning: O & |
Ownership:PrivateOwneri Belair Industries

Positives

Space is accessible from GA 400

Currentlyhas 37classrooms

Has a cafeteria, small gyhasium, plenty of parking, etc.
No build out required

CO and Site codes already in place

[T i e i i ]
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Option |1: 3100 Old Milton Parkway, Alpharetta GA

Existing Building: +/- 41,000SF School Building
Land: ++ 7 Acres,Zoning: O & |
Ownership:Private Ownei Wilson Nolan

Positives

Space is accessible from GA 400

Currently ha21 built classrooms

Has acafeteriaplenty of parking

flex space that can be divided into more classrooms
Little to no build out requiredn year 1& 2

CO and site Codes already in place

et entiN en-B ant N et i @
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Chubb - Atlanta, GA

53. Describe any modifications necessary for utilizing the space for educational purposes.

Both sites currently are configured and have Certificates of Occupancy from Fulton County along with site
and facility codes from GA DOE. These should not require any modifications to be occupied by students.
However, in the event any modifications aszessaryCSAtlanta will comply with the Uniform Building

Code Inspection and the Standard BuigdiCode, Standard Plumbing Co@&tandard Mechanical Gas
Code, federal Americans with Disabilities (ADA) access requirements and other applicable fire, health and
structural safety requirements, local state and federal laws. ICSAtlanta will meet all applicable codes for
sanitation, fire construction, stability, temperature, ventilation, and suitability of physical space.
ICSAtlanta will maintain a certificate of occupancy from the required government ag&@®Xtlanta will

grant access to local health and fire department officiaim$pection of the premises or operations of the
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school for purposes of ensuring the health, safety, and welfare of students and employees pursuant to
Georgia Statutes and National Fire Protection Association Life Safety Code, N.F.P.A. 101. ICSAtlanta is
subject to all federal, state and local rules, regulations, court orders and statutes relating to civil rights;
insurance; the protection of physical health and safety of school students, employees and visitors;
conflicting interest transactions; and threvention of unlawful conduct.

ICSAtlanta will engage contracts with custodial, maintenance, and landscaping service providers to achieve
regular maintenance of school facilities and grounds. ICSAtlanta staff will fulfill the obligation of obtaining
annwal health and safety inspections

54. Provide documentation of ownership or a copy of the lease of the facility. If ownership
documentation or a lease is unavailable, provide a timeline for obtaining such facilities or providing
such documentation.

ICSAtlanta is prepared to take immediate action to secure our facility as soon as we receive notice of our
approval fronthe State Charter Commissio®ur plan igo efficiently reassess the real estate market at

the time of approval to determine if thveat properties listed in the petition are still available or if there are
newly listed properties that fit the needs of ICSAtlanta better. After completing this assessment, ICSAtlanta
will initiate the leasing of our chosen building.he timelineestablished for occupying the building will

allow time for any necessary changes to be completed by AufjastHe latest.

55. Provide a Certificate of Occupancy, or a timeline for obtaining a Certificate of Occupancy, prior to
students occupying thproposed facility.

A CO already exists for Chartecl®ols in both facilities. IC&lanta will submit plans and any drawings
necessary in ample tarto have the CO changed to i&&nta

56. Provide the school 6s eenfiar praparingcaysafesy planantagcorgahca n, or
with O.C.G.A. § 22-1185 and submitting it to the Georgia Emergency Management Agency.

ICSAtlanta will ensure compliance with all local and state health and safety pokctesalth and safety

plan incompliance with Georgia 822-1185 will be submitted to GEMA for approval on an annual basis.

A safety plan will be established and published no later than 90 days prior to the first day of school and
shall be submitted tthe State Charter Commissibafore classes begin each year as a required part of the
safety approvals for the building.
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Control No.: 130207 16

STATE OF GEORGIA

Secretary of State
Corporations Division
313 West Tower
#2 Martin Luther King, Jr. Dr.
Atlanta, Georgia 30334-1530

CERTIFICATE OF INCORPORATION

I, Brian P. Kemp, The Secretary of State and the Corporation Commissioner of the State of
Georgia, hereby certify under the seal of my office that

INTERNATIONAL CHARTER SCHOOL OF ATLANTA, Inc.

a Domestic Non-Profit Non-Profit Corporation

is hereby issued a CERTIFICATE OF INCORPORATION under the laws of the State of Georgia
on January 14, 2013 by the filing of all documents in the Office of the Secretary of State and by
the paying of all fees as provided by Title 14 of the Official Code of Georgia Annotated.

WITNESS my hand and official seal in the City of Atlanta and the
State of Georgia on February 05, 2013

B~

Brian P. Kemp
Secretary of State

I'racking #: 61LKnSIB
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International Charter School of Atlanta, Inc. EIN 46-2945113

Bylaws

ARTICLE I'T NAME, PURPOSE

Section 1: The name of the organization shall be International Charter School of Atlanta, Inc.
Section 2: The Organization is organized exclusively for educational purposes.

ARTICLE Il T MEMBERS

Membeship shall only consist of the Board oir&ctors.

ARTICLE Il - ANNUAL MEETING

Section 1: Annual Meeting. The date of the regular annual meeting shall be set by the Board of Directors
who shall also set the time and place.

Section 2: Special Meetings. Special meetings may be called by the President.

Sectian 3: Notice. Notice of eadmeeting shall be given to eaclo&@d member, by mail or email, not less
than ten days before the meeting.

ARTICLE IV - BOARD OF DIRECTORS

Section 1: Board Role, Size, Compensation. The Board is responsible for overall poliiseation of
t he Organization, and -tbedyepgrations o the OffecsyTheBoarddbdlll i t y f
have up to 13 and not fewer tham&mbers.

Section 2: Meetings. The Board shall meet at least quarterly, at an agreed upon tilaeeand p

Section 3: Board Elections. Election of new directors or election of current directors to a second term will
occur as the first item of business at the annual meeting of the corporation. Directors will be elected by a
majority vote of the current dictors.

Section 4: Terms. Board members can holeyadrterm, 2yearterm or 3yearterm position. In the

first year of the new Boardés formation, a stagge
Board meeting. Each new Governing Bbarember will participate in an orientation that will clarify

Board standards and Board member responsibilities.

Section 5: Quorum. A quorum must be attended by at least 51% percent of the Board members before
business can be transacted or motions magassed.

Section 6: Notice. An official Board meeting requires that each Board member have written/electronic
notice at least ten days in advance.
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International Charter School of Atlanta, Inc. EIN 46-2945113

Section 7: Officers and Duties. Thesieall be four officers of the Board consisting of a President, Vice
President, Treasurer, and Secretary. Their duties are as follows:

The President (Chairperson) shall convene regularly scheduled Board meetings, shall preside or arrange
for other memberstpreside at each meeting.

The Vice President (Vie€hairperson) shall be responsible for running meetings and other issues when the
President is unavailable to do so, and other duties as assigned.

The Secretary shall be responsible for keeping recoeanfd actions, including oversegithe taking
of minutes at all Bard meetings, sending out meeting announcements, distributing copies of minutes and
the agenda to each Board members, and assuring that corporate records are maintained.

The Treasurer shathake a report at each Board meeting. Treasurer shall chair the finance committee,
assist in the preparation of the budget, help develop fundraising plans, and make financial information
available to Board members and the public.

Section 8: Vacancies. Wharnvacancy on the Board exists, nhominations for new members may be

received from present Board members by the Secretary two weeks in advance of a Board meeting. These
nominations shall be sent out to Board members with the regular Board meeting annotjriodmen

voted upon at the next Board meeting. These vacancies will be filled only to the end of the particular
Board member's term.

Section 9: Resignation, Termination and Absences. Resignation from the Board must be in writing and
received by the Secreta A Board member shall be dropped for excess absences from the Board if s/he

has three unexcused absences from Board meetings in a year. A Board member may be removed for other
reasons by a thrdeurths vote of the remaining directors.

Section 10: Speal Meetings. Special meetings of the Board shall be called upon the request of the
President or onhird of the Board. Notices of special meetings shall be sent out by the Secretary to each
Board member postmarked two weeks in advance.

ARTICLE V - COMMITTEES

Section 1: The Board may create committees as needed.

Section 2: The four officers serve as the members of the Executive Committee. Except for the power to
amend the Articles of Incorporation and Bylaws, the Executive Committee shall have all ofvrs po

and authority of the Board of Directors in the intervals between meetings of the Board of Directors,
subject to the direction and control of the Board of Directors.

ARTICLE VIT FISCAL YEAR

The Organizationdéds fiscal year shall end on June
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Inter national Charter School of Atlanta, Inc. EIN 46-2945113

ARTICLE VII T AMENDMENTS

These Bylaws may be amended when necessary by a 51% majority of the Board of Directors. Proposed
amendments must be submitted to the Secretary to be sent out with Beguthannouncements.

ARTICLE VII i ADOPTION

These bylaws were approved and adopted at a meeting of the Board of Directors on
May 8, 2014
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Internati1al
Charter € D School

of manta

PROSPECTIVE STUDENT APPLICATION & INFORMATION

Thank you for your interest in the International Charter School of Atlanta!
This document provides information for prospective students and families regarding
how to apply for the 2015 i 2016 school year.

ATTENDANCE ELIGIBILITY REQUIREMENTS:

ICSAtlanta is open to all eligible students entering kindergarten through 4 grade for the 2015-
2016 academic year. Proof of Georgia residency and adherence to the application deadlines and
requirements are essential to the application process. Students with a parent or legal guardian
who is a member of the Governing Board or is a full-time teacher, professional, or other employee
of ICSAtlanta, are also eligible to attend. In order to attend, prospective students entering
Kindergarten must be five (5) or older prior to September 1, 2015.

ADMISSIONS TIMELINE:

Open Enrollment Applications will be accepted: January 15" i February 27"
Lottery will be held if necessary: March 12" @ TBD
Applicants will be notified of admittance status by: March 20"

Enroliment Packets Due back by 5 pm: April 17

APPLICATION REQUIREMENTS:
STUDENT APPLICATIONS MUST INCLUDE THE FOLLOWING TO BE CONSIDERED COMPLETE:

1. Completed student application form,

2. Statecerti fied copy of a childés birth certific
3. Photocopy of the childés social security car.
4. Phot ocopy of par ent-isduedgheoto IDyerif@ablawithatmebdigh st at e
certificate,
5. State-approved proof of custody or guardianship will be required if not the birth
parent,
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6. Two documents proving residency within the state of Georgia (the first proof of
residency may be established by a current lease, deed or mortgage or Affidavit of
Residency, the second proofof residency can include a current utility statement).

NOTE: Supporting document copies will not be returned.

ENROLLMENT PROCEDURE:

If the number of qualified applications received during the open enrollment period does not
exceed the number of spaces available for a particular grade, all the applicants within that grade
will be accepted. If the number of qualified applications received during the open enroliment
period exceeds the number of spaces available for a particular grade, ICSAtlanta will hold a public
random selection lottery on March 12'" to fill the student slots. The full lottery policy is available
at . Applicants selected after the available seats for each respective grade
have been filed will be added to the waitlist in the order that the applicant was selected in the
lottery. ICSAtlanta will continue to enroll prospective students on a first -come, first-serve basis
after the February 27" deadline. All student applicants will be notified of their acceptance status
by March 20" by mail and/or email when an email address has been provided. Should a student
decline admission or fail to respond by the April 17™, 2015 deadline, that student will be removed
from the class roster and the seat will be offered to the first student on the waitlist for that grade
level until all seats have been filled.

APPLICATION CHECKLIST

|:| Completed student application form

DStatec“)éNJj)\H\SF'a O2L)8 2F GKS OKAf

t K202 02 L) 8otial seéubtyc@@ A f RQa&

t K2G0202Lk 27 LI NSuyedph@aid NRA | y(
Two (2) documents provingeorgiaresidency

Stateapproved proof of custody or guardianship required if not the birth parent.

PLEASE MAIL THE APPLICATION AND ALL REQUIRED DOCUMENTS TO:

ICSAtlanta
ATTN: Admissions
2725 Brookside Court
Alpharetta, GA 30004
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FOR OFFICE USE ONLY:

Il’ltel’l‘lational Date/ Tidne Recbd

C]:]-arter . SC]JOO] Eoiucmc::nctjs CSn\;r;ned By:

of manta
Circle what applies:

STUDENT APPLICATION FOR ADMISSION Accepted - Walllst#_____
2015 -2016 Sibling Waiting Ineligible
STUDENT INFORMATION
Last Name: First Name: Middle Name:
Date of birth: SSN: Gender (circle): Male Female
Grade for school year 2015-2016 (circle): K 1 2 3 4
Street Address (No P.O. Boxes):
City: State: ZIP Code:
Home Phone:
Special Education (if applicable circle): EIP IEP 504 Plan Gifted Pro  gram
County of Residency: School District:
What language(s) did the student What language(s) does the student | What language(s) does the student
first learn to speak? speak at home? speak most often?
Is Student in an ELL/ESOL Program? (if applicable circle): YES NO

PARENT/GUARDIAN(S) INFORMATION

Parent Name:
Address (if different than student):

City: State: ZIP Code:
Home Phone: Cell Phone: Email:
Speaks English (circle): YES NO List Language Most Comfortable With:

Parent Name:
Address (if different than student):

City: State: ZIP Code:

Home Phone: Cell Phone: Email:

Speaks English (circle): YES NO List Language Most Comfortable With:

Student Lives With (circle): Both Parents Mother(only) Father(only) Legal Guardian Other
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Student 6s Last Name:

PREVIOUS SCHOOL EXPERIENCE ‘

Type of schooling the student is currently receiving (circle):  Public Private Homeschool Pre-school
None

If the student is currently enrolled in another school, please list below:

Name of School:
School Address:

School Phone:

County School is in:

SIBLING INFORMATION ‘

List additional students who will be participating in Open Enroliment for 2015-2016:
Name Date of Birth Grade Entering
/ /
/ /
/ /
/ /
/ /

LANGUAGE TRACK PREFERENCES ‘

Please label each language track in order of enrolliment preference with 1 being the highest preference and 4
being the least preferred.

Mandarin/English

German /English

Spanish /English

French /English

Language track preference will not affect the school lottery in any way. In the event of a lottery, every student
will have an equal opportunity of being assigned a class slot. | acknowledge that by listing my preference, | am
not guaranteed a class slot in my preferred language track. If chosen for enrollment, students may be enrolled in
any language track regardless of how they have ranked their preferences.

PARENT/GUARDIAN SIGNATURE(S) ‘

| swear or affirm that | am a full -time resident in the state of Georgia or a Governing Board member or a full-time
employee of the International Charter School of Atlanta. | affirm that the information that | have given in this
document is, to the best of my knowledge, true and correct.

Parent / Legal Guardian Signature: Date:

Parent / Legal Guardian Signature: Date:
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ICSAtlanta Proposed Calendar 20152016

lllustrated below is the proposed calendar for the 2808 academic year. In August of year
one, we have provided our teachers and staff with two \iideks for training, teacher
collaboration, and planning prior to the school opening on Augtist AZ a result, the last day of
school will occur in June to account for 180 days of student instructional days. There are numerous
benefits to ICSAtlanta fostarting school on August #Zvhich include a positive effect on cash
flow for the planning year and more time for teacher training. In year two, ICSAtlanta will open
one week earlier in August to become more aligned with a traditional school cdteridar~ulton
County School District. We anticipate either following closely along with the Fulton County
School District calendar since we will be located in Fulton County or gradually converting to a
year round academic calendar. The Governing Bodrdlimately decide on the final academic
calendar each year after studying the effects on the school and hearing from school families.

July 2015 August 2015 September 2015

SUu{/M|Tu|W |Th| F | S SUulM |[Tu|W | Th| F | S SUulM | Tu|W|Th| F | S
112 3] 4 1 112|345

5 6|7 |89 1011 234|556 7]s 6 | 7 |8 9 |10]11]12
121314 15|16 |17 | 18 9 (1011|1213 ] 14 15 13 (14 [ 15|16 | 17 | 18 | 19
192021 (2223|2425 16 -| 18 |19 [ 20 | 21 | 22 20|21 2223|2425/ 26

26 |27 |28 |29 3031 23|24 [ 25|26 |27 28|29 |[27]28]29]30
30 | 31
4 Independence Day 3-14 Teacher Planning Days | 7 Labor Day
Southeast Dual 17 First Day of School 8 Teacher Work Day

Immersion Instituté 3 day
Teacher Training
(dates are not set) Students: 11 Students: 20

October 2015 \ November 2015 December 2015

SuflM |Tu|W |Th| F | S SuflM |Tu|W | Th| F | S SuflM | Tu|W | Th| F | S

5 1 (2|3 |4|5]|6]|7 112 |3]|4)|5
4 | 5|16 |7 |89 ]10 8|19 (10|11 |12 |13 | 14 6 |7 (8|9 10|11 12
11|12 |13 | 14 | 15| 16 | 17 15|16 |17 |18 |19 | 20 | 21 13|14 | 15| 16 18 | 19
18 (19 | 20|21 |22 |23 | 24 22 |23 |24 | 25|26 | 27 | 28 20|21 |22 |23 |24 | 25| 26
25|26 |27 |28 |29 30|31 29 | 30 27 |28 |29 |30 | 31

9 Student/Teacher Holiday 23-27 Thanksgiving Break 17 End of 29 Semester

12 Student/Teacher Holida 18-31 Semester Break
13 Teacher Workday
Students: 19 Students: 16 Students: 13
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January 2016 | ebruary 2016 a 016
SuflM |Tu|W |Th| F | S SuflM |Tu|W | Th| F | S SUu{M |[Tu|W|Th| F | S
1 2 1 2 3 4 5 6 1 2 3 4 5
3|4 -I 6 | 71]8]9 7 9 (10|11 ] 12| 13 6 | 7| 8|9 |10]11] 12
10| 11 |12 |13 | 14 | 15 | 16 14 |1 15|16 | 17 | 18 | 19 | 20 13114 | 15|16 | 17 | 18 | 19
17 |18 |19 |20 |21 |22 | 23 21|22 (23|24 |25 |26 |27 20|21 |22 |23 |24 |25 |26
24 | 25|26 |27 |28 |29 | 30 28 | 29 27 | 28 |29 | 30 | 31
31

1 New Y®ayr 0s

4 Teacher Work Day

5 First Day of Semester 2
18 M.L. King Jr. Birthday
Students: 18

12 StudentfeacheHoliday
I15Presi dent so
16 Student/Teacher Holiday

Students: 18

14 Teacher Work Day
Day

Students: 22

April 2016

SUul{/M|Tu|W |Th| F | S

SulM |[Tu|W | Th| F

SUulM | Tu|W|Th| F | S

2

314 |56 |7 (8|9

10|11 |12 |13 | 14

ig 10 | 11

10|11 |12 |13 | 14| 15| 16

15|16 |17 |18 |19 | 20 | 21

12 113 |14 |15 | 16 | 17 | 18

17 |18 |19 |20 | 21 | 22 | 23

22 123 |24 |25|26 |27 |28

19 |20 | 21 |22 | 23 | 24 | 25

24 | 25|26 |27 |28 |29 | 30

29 (30 | 31

26 |27 | 28 | 29 | 30

4-8 Spring Break

Students: 16

27 Student/Teacher Holida
30 Memorial Day

Students: 21

8 Last Day of School
9-10 Teacher Post Planninc

Students: 6

Student Days 180
Teacher Days 196
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Proposed Elementary SchooGtudent Schedule

Example: Kindergarten student learning French as the L2

Time / Days Monday Tuesday Wednesday Thursday Friday
Breskfast [ Before Schood Breakfast [/ Before Schoal Breskfast [ Before School Breakfast / Before Schoo! Breakfast / Before School
Ar ?:45-8:00 Care Care Care Care Care
Arrival / Morning Arrival / Morning Arrival / Morning Arrival / Morning Arrival / Moming
1 8:00-8:10 work work work work work
2| 8:15-9:00 LA LA Assembly LA LA
3 9:05-9:50 LA LA SS/SC LA LA
41 9:55-10:40 55/5C 55/5C M SS/5C 55/sC
10:40-11:00 55/5C 10:40-11:00 55/5C 10:40-11:00 55/5C 10:40-11:00 55/5C
5| 10:45-11:30 00-11:30 Recess 11:00-11:30 Recess LA 00-11:30 Recess 1:00-11:30 Recess
Lursch zt 11:30
6] 11:35-12:05 Lunch Lunch Dismissal at 12:00pm Lunch Lunch
7] 12:05-12:50 Math Math Math Math
8| 12:55-1:40 English English English English
9] 1:45-2:30 Specials Specials Specials Specials
Math / Clean | Math / Clean Math / Clean | Math / Clean
10| 2:30-3:00 up up up up
Dis 3:00 Dismissal Dismissal Dismissal Dismissal

1 Inyear one, all Kindergarten grade students will follow a @@4ddel All subjects, except for the
red highlighted ones are taught in the L2tiis case, French). All times marked in blue have fixed
times and cannot be changed by the teacher. Other times are more flexible; however, a balance of
time for each subject must be kept.

1 Specials will be put on a Day-B rotation schedule, to ensurettall specials will be held on a
regular basis.

104



International Charter School of Atlanta

Proposed Elementary School'eacherSchedule

Example: Kindergarten Teacher for the French Track

Time / Days Monday Tuesday Wednesday Thursday Friday
Arl 7:45-8:00 Planning Planning Planning Planning Planning
Arrival { Morning Arrival / Morning Arrival / Morning Arrival { Morning Arrival / Morning
1 8:00-8:10 work work work work work
2| 8:15-9:00 LA LA LA LA LA
3| 9:05-9:50 LA LA LA LA LA
4] 9:55-10:40 55/5C SS/SC SS/SC 55/5C SS/SC
10:40-11:00 55/3C 10:40-11:00 55,/5C 10:40-11:00 55/5C 10:40-11:00 55/5C
5| 10:45-11:30 00-11:30 Becess 11:00-11-30 Recess Lunch 00-11:30 Becess 1:00-11:30 Recess
Dismissal at
6] 11:35-12:05 Lunch Lunch 12:00pm Lunch Lunch
Lunch / Vertical
7| 12:05-12:50 Math Math Planning (monthly) Math Math
8| 12:55-1:40 Planning Planning Co-Planning* Planning Planning
9| 1:45-2:30 Planning Planning Co-Planning* Planning Planning
Math / Clean | Math / Clean Math / Clean | Math / Clean
101  2:30-3:00 up up Co-Planning* up up
Dis| 3:00-3:30 Planning Planning Planning Planning Planning

1 Inyear one, all Kindergarten grade students will follow a@@d®del All subjects, except for the
redhighlighted ones are taught in the L2 (in this case, French). All times marked in blue have fixed
times and cannot be changed by the teacher. Other times are more flexible; however, a balance of
time for each subject must be kept.

1 Specials will be put oa Day AD rotation schedule, to ensure that all specials will be held on a
regular basis.
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Proposed Elementary Schoobtudent Schedule

Example: 2" Grade student learning French as the L2

Time / Days Monday Tuesday Wednesday Thursday Friday
Breakfast ! Before School Breakfast [ Before School Brezkfast / Before School Breakfast / Before Schoo Breakfast / Before School
Ar ?:45-8:00 Care Care Care Care Care
Arrival / Morning Arrival / Momning Arrival / Morning Arrival / Morning Arrival / Morming
1 8:00-3:10 work work waork work work
2| 8:15-9:00 LA LA Assembly LA LA
3 9:05-9:50 LA LA SS/SC LA LA
4] 9:55-10:40 Specials Specials M Specials Specials
5| 10:45-11:30 Math Math LA Math Math
Lunch at 11:30  Dismissa
6| 11:35-12:20 Math Math =t 12:005m Math Math
7| 12:25-12:55 Lunch Lunch Lunch Lunch
1400-1:30 Recess 1:00-1:30 Recass 1-00-1:30 Recess 1:00-1-30 Recess
8 1:00-1:45 1-35-1:45 5C/55 1:35-1:45 5C/55 1-35-1-45 5C/55 1:35-1-45 5C/55
9 1:45-2:30 5S/sC S5/SC SS/sC S5/SC
SS/SC / Clean | SS/SC /[ Clean S5/SC / Clean | S5/5C/ Clean
10] 2:30-3:00 up up up up
Dis 3:00 Dismissal Dismissal Dismissal Dismissal
Example: Monday Tuesday Wednesday Thursday Friday
F E F E F
Monday Tuesday Wednesday Thursday Friday
E F E F E

1 Inyear one, all second grade students will follow a 50/50 inadlesubjects will be taught daily,
alternating the L1English) and L2 (in this case, French) on a 10 day rotation schedule.

9 Specials will be put on af-D Day rotation schedule, to ensure that all specials will be held on a
regular basis.
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ProposedMiddle School Student Schedule

Example: 6" Grade student learning French as the L2

Time / Days Maonday Tuesday Wednesday Thursday Friday
HR 8:00-8:10 HR HR HR HR HR
1| 8:13-8:58 Math Math Math Math Math
2| 9:01-9:44 LA LA LA LA LA
3| 9:47-10:32
4| 10:35-11:20 S( SC 5C S( SC
5| 11:23-12:53 ELT ELT ELT ELT ELT
6] 12:53-12:20 Lunch Lunch Lunch Lunch Lunch
7| 12:23-1:03 S 5! SS S 5!
8| 1:06-1:51
9] 1:54-2:39 Connections | Connections | Connections | Connections | Connections
10| 3:42-3:27 P.E./Music | P.E./Music | P.E./Music | P.E./Music | P.E./Music
Dis 3:30 Dismissal Dismissal Dismissal Dismissal Dismissal

field and a L2 certified teacher (in this case a French teacher)

The subjects highlighted in blue will be g@aught alternating with each quarter. For examgte, 1

Quarter SC, ? Quarter SS,'8Quarter SC, 4 Quarter SS.

The L2 teacher will work with the SC and SS teachers as well as teachers in connection schools in
other countries to create meaningful learning experiences which will require the students to apply

learned concepts in the foreign language by completing projects.
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Marisa Salcines Kashapov
2725 Brookside Court, Alpharetta, Georgia 30004
678/520-6429 (c), 770/569-9420 (h)
marisa.salcines@gmail.com

SUMMARY

Seasoned corporate communications, social media strategist and PR professional with 18 years of
experience with domestic and international organizations and corporations. Keen ability to adapt to new
industries quickly and effectively as well as develop and execute successful integrated communications
plans that raise awareness, drive sales and increase market share.

PROFESSIONAL EXPERIENCE

8/2013 1 Present

Vice President of Strategic Communications, Center for Hispanic Leadership Atlanta, GA

U Cultivating relationships with Fortune 500 companies as well as small businesses interested in
capitalizing on the last significant growth opportunity in the U.S. -- the Hispanic market.

U Building relationships with business resource groups/affinity groups interested in culturally-relevant
professional development that will allow them to see new opportunities, to do more with less, and to
innovate and thus drive profit margins.

U Leading all PR and social media relations efforts to highlight CHL's ebooks, whitepapers, popular two-
day leadership workshops, thought-leadership forum series (e.g., Hispanics & STEM event on 12/2 at
City of Hope in CA), online training platforms (e.g.,www.HispanicLeadershipAcademy.com,
www.KnowYourHispanics.com), and its new marketing division (www.CHLMarketingLab.com).

5/2012 1 8/2013

Employee and Brand Communications Manager, United Parcel Services Atlanta, GA

U Create effective and measurable communications strategies to inform, engage, and guide company's
nearly 400,000 employees about corporate initiatives.

U  Work in concert with marketing, customer communications, brand, market research, and multimedia
team members to support company's yearly global business objectives.

U Leverage internal channels (e.g., intranet, e-blasts, emails, mobile messages, discussion board,
posters, Twitter) to deliver employee messages and evaluate message retention and medium
effectiveness.

11/20107% 3/2012

Director of Hispanic External Affairs, CredAbility Atlanta, GA

U Develop and execute outreach plan to target audience (B2B and B2C) with goals, strategies,
audience segmentation, tactics, measures, expected outcomes and resource requirements in
coordination with agency business lines.

0  Successfully leveraged relationships with existing partners such as Gas South and BB&T to launch
broadcast Public Service Announcements aired on a major television outlet garnering a 16% increase
in call volume over a 30-day period.

0  Successfully negotiated recurring print and broadcast media opportunities to generate over 100
placements in a 9-month period.

U Established new referral relationships with for-profits and non-profits and increased credit and
housing counseling agency website traffic by 14%. Serve as an ambassador and steward for the
brand, internally as well as externally with key stakeholders such as partners, corporations, donors,
board members, elected officials and representatives of government agencies on local, regional, and
national levels.

10/20057 11/2010
Manager of Communications, Kellen Company Atlanta, GA
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0  Over afive-year period served as media spokesperson for the $4.6 billion infant formula industry
trade association.
0O Developed and managed execution of the associationés
tactics including media relations, educational outreach, scientific research, and international liaison.
U  Handled numerous media inquiries and crises with national media outlets such as the Associated
Press and the New York Times and managed to also influence journalists to retract inaccurate and
misleading information in their articles.
U  Led outreach efforts to U.S.- based and international media, health and medical organizations, and
government agencies.

9/200271 2/2005

Director of Communications, IAC Atlanta, GA

U Responsible for creating all internal and external communications and collateral materials for IAC
including newsletters, press releases, business correspondence, speeches, website content, and

presentations.

O Led the promotion, marketing, and event organization
participation from 16 countries, 14 NGOs, and United Nations international speakers.

O Point person for all media relations and outreach act

U  Fostered relationship between IAC and Mexican government in order to implement a web-based pilot
program to facilitate the management of its orphan population within the country.

U Worked with team in establishing relationships with international government agencies and NGOs in
Europe, Asia, Africa, and North America.

1/2000 1 9/2002

Senior Project Manager/Editor, The Winfield Consulting Group Atlanta, GA

U Managed market research team for the production of in-depth reports outlining revenue projections,
facility recommendations, and possible partnerships for clients for 50 YMCAs.

U Acted as project liaison with clients for the successful execution of 12-week market research projects
on deadline and under budget.

U Created survey instruments (in English as well as Spanish) for each individual project as well as
market audits, developing census tract maps detailing targeted geographic areas, and analyzing
demographic trends.

U Responsible for editing all of the company's correspondence, website content, and market research
reports.

U Led B2B marketing and corporate communications initiatives to promote firm and generate new
business leads.

11/1997 7 9/1999

Senior Program/Public Relations Manager, ARISE Miami, FL

0 Managed seven-member creative team including freelance writers, web developers, graphic
designers, and vendors for all aspects of the production of books, posters, and artwork for children
pre-kindergarten through high school.

U Collaborated with in-house teacher/trainers for the development of educational curriculum.

Edited and wrote manuals, pamphlets, and press releases (in English as well as Spanish).

U Spearheaded the organization's national marketing and public relations plan and execution to garner
placements, top-of-mind awareness, and opportunities for revenue generation.

N

12/1995 7 11/1997

Staff Correspondent, Time, Inc. Miami, FL

U Interviewed, developed, and wrote in-depth profiles on actors, artists, and everyday individuals for
People, People en Espariol (written in Spanish), and WHO (published in Australia).

U  One of the first correspondents to work on launch issue (and subsequent issues) of People en
Espafiol.

U Traveled abroad on assignments to across the U.S., Cuba, Guatemala, and Mexico.
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EDUCATION

University of Florida Gainesville, FL
12/1995

U Bachelor's of Science in Journalism; Minor in Spanish

LANGUAGES
U Flawless English; Read, write, and speak Spanish fluently; Limited working knowledge of Russian;
Limited working knowledge of French.

TECHNICAL SKILLS:

U Expert level of knowledge of Twitter, Facebook, YouTube, Google Analytics, LinkedIn, MS Word, MS
Excel, MS Publisher, MS PowerPoint, MS FrontPage, MS Outlook, HTML, Adobe PageMaker, Adobe
PhotoShop, QuarkXPress, Visio,Cont ri but e, Constant Contact, the Rais
Workforce Informer.
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Brittany L. Owen

brittanyowen@live.com770-2652955 Canton, GA
Nonprofit Services Management

Specializedxpertise In
t 2Ldzf F GA2ya A0GK {LISOALFf bSSRa X aSiRan@2iSéniers { SNIIA O
Dedicated professional with 8+ years of proven leadership experience within-proéinsetting. Adept team
builder, exceptionally skilled imotivating others to achieve high performance levels. Passionate about helping
others succeed. Specific areas of expertise include:

1  Program Development 1  Staff Supenrgion & Training 1  Needs Assessment

1  Budget/ Financial 1  Project Management 1  Event Management
Management 1  Policy and Procedure 1 Community Partnership

1  Participant Retention Development Development

1  Volunteer and Staff 1  Regulatory Compliance 1  Health & Safety
Recruitment 1 Community Outreach

Professional Experience

NORTH GEORGIA COMMUNITY SUPPORT SERVICES, INC - Presdéviay 2009
Founder/ Director

Directly oversees all operations for 3 PCH/CLA homes in the Metro Atlanta Area. Responsible for maintaining

compliance with State and Local Regulatory Divisions. Accountable for approval of all program expenditures. Lead

the development of annual operati@budget. Identify and petition for all qualifying grants. Recruit, train,

schedule and monitor all staff and volunteers. Maintain and organize all resident files in accordance with Medicaid
requirements. Cultivate and maintain relationships with othelaarganizations to obtain additional

ASNIAOSakl aaAradlryOS F2NIt I NIAOALI yGad 22N] RANBOGEE gA
safety. Plan, organize and develop program to support the expansion of 2 addition facilities byeaf&ad.

VICTORY VILLAGE, INC Oct 2007 July 2009
Founder/ Program Developer

Solely Responsible for licensure of Residential Child Carintytiosti Developed Program Plan as well as Policies
and Procedures. Worked directly with State and Local agencies to make physical site improvements to meet
requirements and standards. Identified, Vetted, Hired and Trained Program Director and all Stiaffort
Developed Relationships with other organizations to provide additional services and support to Participants.
Accountable for approval of all program expenditures. Responsible for keeping of all fiscal records.

WOR.D HARVEST CHURCH INTERNAT, | ONTAL Sept 2005 Oct 2007

Assistant to the Administrator

Provided administrative support to all Ministerial Staff. Played a key deaisaking role through participation in

2NBI yAT I GA2y Q& € SIFRSNBAKALI GSF YD h@dSNAlI ¢ 06SyS@2t SyOoS |
Resource Guidebook and providasisistance with financial aid process. Designed and produced informational

material for Participants. Assisted with recruitment and organization of volunteers. Assisted with coordination of

various fundraisers.
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Education

GEORGIA STATE UNIVERS®anta, Georgia
1 Completing Bachelor of Business Administration; Anticipated Graduation Spring 2015
Major: Finance
Minor: Nonpofit Leadership
GEORGIA PERIMETER COLIAf@kta, Georgia
1 Associate of ScieneBusiness Administration, 2009
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- alison.hall655@hotmail.com
Alison E. Hall

Johns Creek, GA

Experience

10/07 & 10/08 Wells Real Estate Funds Norcross, GA
Sales Coordinator

Utilized customer service skills as part of two sales teams by proactively building strong
relationships with Financial Advisors around the southern United States.

Responsible for planning calendar logistics for optimal Financial Advisor coverage.

Planned and implemented events for regional teams covering all details: invitations,
communication, venue location, catering, audio/visual needs, sales literature.

Successfully provided sales team support earning Region 52 the company -wide
di stinction of O0Top Wells REI'T Il Sales June 20C(
8/04 ¢ 10/07 Pottery Barn Kids Norcross, GA
Assistant Store Manager
Successfully managed a $2.25 million dollar revenue store in 2005, 17.5% increase over
2004 sales.

Developed and implemented a furniture training program designed to increase furniture
orders by improving associate product knowledge and ownership of store successes.

Trained associates in accountability and custom er service, and maintained their skills
throughout the year resulting in 4 perfect scores on our secret shopper evaluations for
2005.

Hire, managed, coached and scheduled a staff of 30 associates.

Recognized as the district winner of the Catch the Spirit A ward for providing excellent
customer service in February 2005.

Effectively motivated, trained and implemented corporate initiatives with the Sales
Managers and Sales Associates in 2006 resulting in our store ranking #7 in Gift Registry
sales nationwide an d secret shopper scores above the YTD average for the company.

11/03 o 8/04 Bath & Body Works Killeen, TX & Morrow, GA
Sales Leader

Efficiently coached employees on customer service, product knowledge and company
standards, resulti ng in better sales during the 2003 holiday season than the two
previous years.
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Upheld the visual standards of both stores as the leader of floorset changes during 6
almanacs by training associates on procedures and effective follow through.

Communicated ne w company goals and initiatives to employees with enthusiasm and
brand support.

9/01 611/03 City of Killeen, Volunteer Services Killeen, TX
Sales Leader
Created, organized and managed 20+ community service projects each year. For

example, organized the sale and creation of approximately 3,000 Luminaries for the
local Relay for Life event, raising $30,000 for the American Cancer Society.

Managed files, service hours, event publications, and attendanc e records for
approximately 75 students from 4 high schools and 6 middle schools.

Recruited students and increased youth participation at meetings 300% in two years.

Successfully motivated students to serve their community, resulting in a 400% increase in
the number of students who earned their Presider

Planned and executed a two  -day statewide Youth Advisory Commission Conference
with approximately 225 participants from over 10 cities in Texas.

Education

1997-2001 Furman University Greenville, SC

Bachelor of Arts in Business Administration
Study Abroad: Peoplebds Republic of China, Fal/l 20
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DanielR. Murphy
Lewis & Murphy, LLP

Winder, Georgia30680
(770)867-7446(office) (770)6538778(cell)

Education:

MercerUniversity.B.A., magna cuntaudein Political Science History (1989). Emory
University.M.A. in Political Science (1992).
Universityof GeorgiaSchoolof Law. J.D.,cumlaude (1995).

Employment:

Lewis & Murphy, L.L.P. Winder,Georgia. (www.educationlaw.coiPartner(07/2004
current).

TheCenterfor SchoolLaw & Policy, Inc. (www.cslap.ory FounderandPresident
(03/200%current).

GeneralCounselGeorgia Associationf SchoolBusines®fficials (www.gasbo.ory
(07/200%current).

GeneralCounselGeorgia SchodFundingAssociationnc. (www.casfg.org (11/2008 2010).
North GeorgiaCollege& StateUniversity. Adjunct Faculty(06/20072009) (Education
Law).

Harben& Hartley,L.L.P. Gainesville,Georgia. Partner (09/19997/2004). Hodges,
Erwin, Hedrick& ColemanL.L.P. Albany, Georgia. Associatg01/1996 09/1999).

Honors & Awards:

PresidentiaBcholar,MercerUniversity (19851989).

Outstandingstudent inPolitical Science MercerUniversity (1989). Outstanding

Male ResidentAdvisor, MercerUniversity (1989).

Graduatd-ellow, EmoryUniversity(19831991).

ResearciAssistant,The Vital Southby Merle andEarl Black (1992).
CodyWelborneScholar,Universityof GeorgiaSchool ofLaw (19921995).
OutstandindStudent inConstitutionalLaw, Universityof GeorgiaSchoolof Law (1994).

Publications, Presentationsand Major Cases

Co-Authorwith A. Murphy, StudentDisciplineand theDisabledStudentRowman &Littlefield,
forthcoming2013).

A | D BDicipline &theDisabledS t u d theCentedfor SchoolLaw & Policy (March2013).

=]

F a n& MegicalLeave:Policies &P r o ¢ e dVicDuffies GountySchools(March2013).
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=]

Tr i beanngOfficerTr ai rPiken@puntSchoolgMarch2013).

=]

St uDbiseiplihe& TribunalT r a i rnhe Eantefor SchoolLaw & Policy (January2013).

A A goescrimination,Retirementncentives& Reductionin-ForceP | a ®Gsorgi@Association
of SchoolBusines®fficials (November2012).

A Up d m DefendingunemploymenCompensatiol® | a i @esrgiaAssociationof School
Busines®fficials (November2012).

A Co nt rwithcPubliaBchoolsafterCircle-Y , G@eorgiaAssociation ofSchoolBusiness
Officials (November2012).

A N eGeorgiaOpenMeetingsandOpenRecordA ¢ tMcBuffie CountyPublic Schools
(October2012).

A S e c304Uopnd aandfi R e cCagedn Responséol nt er vent i Gountyd Mc Duf f i ¢
Schoolg(May 2012).

A A u tandthnel a wthe@enterfor SchoolLaw & Policy, (May 2012).

A F d.aborStandardsRecentCases De v e | o p @entetfosScholliavih&Policy
(March2012).

5t

F a n& MeglicalLeaveR e v i e w, 0SchB@BoardgAssociation(March2012).

5t

2 OFERPARegulationandU p d a theeCertiefor SchoolLaw & Policy (March2012).

5t

Et HortioeedNewE d u ¢ aButts €CouridySchools (Februar§012).

1]

Di s c&thdDii sa&a b | e dthekZentedoeScthogllaw & Policy (January2012).

~

A Def e dnemplognenClaimsT o d aGegrgiaAssociation of SchodusinesOfficials
(November2011).

ASALSATI ps i n 558orgMAssoddtian fachoolBusinesOfficials (November
2011).

i N eADA RegulationsandC a s éAmiericanAssociation ofSchoolPersonneAdministrators
Workshop in Rend\Nevada (Octobe2011).

A T e a amlthelrdernet:WhatweretheyT h i n k i n g ? Asgoamion iofschool
PersonneAdministratorsWorkshop in RendNevada (Octobe2011).

AMani f &keviewsin SpeagialE d u ¢ a the Centeffod SchoolLaw & Policy (October
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2011).

A Bul I&Harasgmendf PublicSchoolSt u d e n €Cemterfor S¢chookkaw & Policy
(SeptembeR011).

1

S e ¢ 304 Updatefor 2 0 1 the Centerfor SchoolLaw & Policy (Septembe011).

1

D r a aindDefegdingBullet Proofl E P &kynn GountySchools(August2011).

=]

S e c 804 Review,RecentCaseandBestP r a c t GlyoneCeuntgSchools(August2011).

ot

S e c304andstudenD i s c i PBuford€ity SahoolsAugust2011).

i T e a Orliree BehavioandPersonnel ¢ t i AmaridanAssociation ofSchoolPersonnel
AdministratorsWorkshop in RendNevadaOctober2011).

Paynev. Barrow CountySchoolDistrict, (EmploymentLitigation/Sectionl983/Teacheonline
activity andpersonnehction)(BarronCountySuperiorCourt, pending)

A | B ZharterSchoolDistrict: Which onds foru s thé@Centerfor SchoolLaw & Policy
(March2011).

Jackson vEarly CountySchoolDistrict (schoolbuswrecklitigation)(Early CountySuperior
Court,pending).

Bradleyv. OglethorpeCountySchoolSystem(adjoiningpropertyownerdamage/condemnation
claims)(Oglethorp€ountySuperior Court).

DeLoachv. MontgomeryCountySchools(Architectcontractiitigation)(MontgomeryCounty
SuperiorCourt,pending).

St

F a n& MegicalLeave Update2 0 1 theCenterfor SchoolLaw & Policy (February2011).

AEducCatder o f BuEsCbhuntgSshoals(February2011).

St

S p eEkducatibnLegalU p d a tumpkia CountySchoolg(February2011).

St

B u |l IPglicyangPracticalC o n ¢ e MonreeCauntyBoardof Education(January2011).

St

L e §spdctsoB u | | yPike @oundSchoolSystem (Januarg011).

Smith v.Davis (Electioncontest/Chairmanf Board ofEducation)(JefDavis CountySuperior
Court,November2010).

A N eGases irBpecialE d u ¢ a Dawson Cotintygoardof Education(November2010).
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A T e a Evaleations an®ersonnel a w.ampkin CountySchools(November2010).

APubl i cinAatreCwoIn f e r e theGeqrgiAskoaiation ofSchoolBusiness
Officials (November2010).

A F daborStandards &heEx ec ut i v e E theGewdahssoaiation ofsahaol
Busines®fficials (November2010).

i S &, Ethicsandthe SchooBusinesO f f i &oii tree GeomyiaAssociation ofSchool
Businesfficials (November2010).

A R e s tamd&dclastorof PublicSchoolStudentsT o d athe Ceéntefor SchoolLaw & Policy
(SeptembeR010).

AMani f dkeviewstroméZ , thee Centerfor SchoolLaw & Policy (October2010).

A St ulamssmenBullying& | nt i mi theCentedon SclioolLaw & Policy (October
2010).

Smith v. CitySchoolsof Decatur(HearingOffice in teachetterminationcase)(Jul\2010).

1]

St ubiseipline& TribunalT r a i rHarhGpunBoardof Education(July2010).

1]

S e ¢804 Uopnd a foreCoffeeCountySchoolSystem(June2010).

Delongv. Barrow CountySchoolDistrict (FLSA overtimelitigation)(N.D. Ga.2010).

A T MNew Section5 0 4the Genterfor SchoolLaw & Policy (March2010).

Co-Author A Guideto EducationRecordsFERPA, PPRAandthe 2008RegulationfRowman
& Littlefield, Decembe2009).

=]

L e Raview ofS e c t i oDoughebtyCouatySchoolSystem(Decembel009).

=]

S ¢ hLawoEthicsandl s s uBatts CoantySchool DistrictNovember2009).

=]

St uDbiseipliheLaw andP r a ¢ tMoncoeGountyBoardof Education(November2009).

i 2 0@®@ebrgiaLaw of ImmunityU p d aandfi &C u r Issaedrt Schoolsunderthe Fair Labor
Standard#\ ¢ tGeargiaAssociationof SchoolBusinesfficials (November2009).

A Wh elo I sign: LegalandPracticallssuesn SchoolBoardP u r ¢ h aGgargmegssooiation
of SchoolBusinesfficials (November2009).

A T hepgalandPracticalAspectsof FunctionalBehaviorAssessmentandBehavior
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InterventionP | a Ahe Ceiterfor SchoolLaw & Policy, Inc. (October2009).

ATMWNewFMLARegul at i o n Assosiatid¢nrafBchdolPeasnnneAdministrators
Bootcampin Hartford, Connecticu{October2009).

A S p eEducationStudentandD i s ¢ i MonroeCeuyntyBoardof Education(October
2009).

A Ge o BtgdendisciplineandDisciplinaryT r i b u n aGemsterfar Scihdoleaw & Policy,
Inc. (SeptembeR009).

GeorgiaStudentTribunalNotebook TheCenterfor SchoolLaw & Policy, Inc. (August2009).

Author, The2009 Supplement to theemericanAssociationof SchoolPersonneAdministrators
Guideto theFMLA (AASPA Summer2009).

AFdaborSt andar ds @eorgiaAdsqeidtmn of RupilransportatiorAdministrators
(June2009).

APer sklesanéDo c u me nt aftTidewBMLA Rd g u |l aAniericans , 0
Associationof SchoolPersonne”AdministratorsWorkshop inCharlotte North Carolina(June
2009).

A R e d u-io-Farce:Personnel PlarendP i t f @ehtérfer SahoolLaw & Policy, Inc.
(March2009).

A F a n& MeglicalL e av e Up d a tAsspcatios aSehodiBesinesOfficials in
Charlotte WestVirginia (April 2009).

A T FamilyandMedicalLeaveAct RegulatoryRevisionsandthe New Americanswith
DisabilitiesA ¢ tCenterfor SchoolLaw & Policy, Inc. (March& May 2009).

fi | DBmMiStudentDi s c i EénterforeSchoolLaw & Policy, Inc. (February2009).
ALe&RrhcticalAs pect s oCentedonSchosllayw & Policy, Inc. (February2009).
ATMNewFMLARegul at it bhes é Aswmahcdresdth DisabilitiesActof2 008, 0
AmericanAssociation ofSchoolPersonneAdministratorsBootcampin Phoenix Arizona.

(January2009).

A T e a Evale@ation andNonrenewalinderthe Fair DismissaA ¢ tLunipkin CountyBoardof
Education(November2008).

A S c hBoasdl mmu n i thy @ arStindardéaw U p d a Geergi@Associationof
SchoolBusinesfficials (November2008).
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AMani f Retva esndvovio d iFfFAIPeEd 0 GoenmirofgAdnainistratorsn Special
Education(November2008).

A L e §spdcts of StuderealthS e r v i ¢ e dor Schod@lew & Rolicy, Inc. (October&
November2008).

A C o af Ethicsfor E d u ¢ a fefferserCity SchoolgOctober2008).

fi Cy Bellying, StudenfThreats& the1® A me n d me&emterfor@choolLaw & Policy, Inc.
(SeptembeR008).

A F i thelmcgmpetenT e a ¢ MmaricamAssociation ofSchoolPersonnefAdministrators
Webinar(SeptembeR008).

A TilX RuesandR e g u | aWilkes @aintySchoolSystem(July2008).

D r Testingandthe 4" A me n d me n tSchoolsBl@vMexico (July2008).

1]

1]

L e §spdcts of Responseton t e r v E€entérfor &chgolhaw & Policy, Inc. (May 2008).

A R e cGhanges to theamily & MedicalLeaveA ¢ tSpubhermAssociationof School
Business Officials in Orlando(April 2008).

Siler v.HancockCountyBoardof Education(EmploymentDiscriminationLitigation (11"
Cir. April, 2008).

A St uReeordgandF E R P Eent&érfor SchoolLaw & Policy, Inc. (March2008).
ADiI s &tudemtsAndDi s ci p | i foreéSchoolL&we&nPolieyr Inc. (February
2008).

i F M Lupdatefrom theC o u r AmericanAssociationof SchoolPersonneAdministrators
Webinar(February2008).

A Auté& teel a wthe&enterfor SchoolLaw & Policy, Inc. (February2008).

St

Tr i Ouma inthe@egterfor SchoolLaw & Policy, Inc. (February2008).

i R e cCagetinder thee ML AAnmeerican Association dbchoolPersonneAdministratorsin
SavannahGeorgia(January2008).

A | DBMIStudenDi s c i pPdughargCountySchoolSystem(January2008).

=]

S ¢ hBoaydPurchasingindContractingl s s u e s , (NovenbsEQY).
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=]

L e gspdcts of Schodfood& Nu t r i GASRO{Nowember2007).

A E n g-langsagd earnersaandLegall s s u e s ,fod Scitellaw & Policy, Inc.
(November2007).

A N o n e xEmpgydesandFLSA| s s Wibesty GountyBoardof EducatiorfOctober
2007).

ADi s c&thdDii sa b | e dGrifih RESA(Odtopei?007).

A F daborStandards Act p d a Associaiionof SchoolBusinesfficials, Internationain
Toronto,CanadgOctober2007).

A C o af EBthicsfor E d u ¢ a fetierserCity SchoolgOctober2007).
A E d u c aRedordsandA E R P Eenterfor SchoolLaw & Policy, Inc. (October2007).

A Cu r issaes tinder theEMLA & F L S A0 DBtiictRESASuper i ntMeatije nt 6 s
(SeptembeR007).

A Co n st iRightsofiPoblic®&dhoolSt u d eCertedoy SchoolLaw & Policy, Inc.
(SeptembeR007).

5t

St uDbiseiplihe& TribunalT r ai ni n dor Scho@leaw & Rolicy, Inc. (August2007).

fi | D B0A4, Discipline &heDisabledS t u d €enterfordSchoolLaw & Policy, Inc. (August
2007).

A Cr i IssuesaadtheF ML AAASPA Webinar(August2007).

AiThe Two Spouses/OnEmployerRule, BAASPA PerspectivéAugustOctober2007).

A 20W0e’rgi sl at iWilles CopniyBoareof Ealucation(July2007).

A T HFamily& MedicalLeaveAc t , 0 Refs@hReAdministratorsNationalBootcamp
(June2007).

Co-authorThe AmericanAssociationof SchoolPersonneAdministratorsGuideto theFamily &
MedicalLeaveAct (AASPA June2007).

A St uSkearchéandDrug Testingunder thd=ourthA me n d m@eorgigDépartmenbf
Education(April 2007).

A T MAmericanswith DisabilityActi n S ¢ I€entefosSchoolLaw & Policy, Inc. (March
2007).
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A N uandBoltsof F E R P Bent&rfor SchoolLaw & Policy, Inc. (March2007).
A Ev al TeadhersndN o n r e n EducationLeadership|nc. (January2007).

Co-authorTheFair Labor Standard#\ct in AmericanSchools(Rowmané& Littlefield, December
2006).

A Ha r a sTgimegfot SchoolS u p e r vHulw Coanty&choolDistrict (Decembef006
& January2007).

3t

Dr ug | mReeognitionEma i nCohib gquidatyschoolDistrict (Decembef006).

A U p doa Emgployment. a wGeorgiaAssociation ofSchoolPersonneAdministrators
(Decembef006).

A Di s cof ppedialkdricationStudentaindertheReauthorized DE A, 0 Eledadership,i o n
Inc. (November2006).

Free SpeecRights of PubliEmployeeslLorman(November2006).

APur chadipdq GdomgidAssociationof SchoolBusinesfficials (November2006).

i R e s ptomimesventionandthe Reauthorized D E AcducationLeadershipinc. (October
2006).

AHar as sanmerhte P u bEducationi®adarship/hcySeptembe006).

5t

St uDiseipline& TribunalT r a i rEducagigniéeadershipinc. (August

2006). A St uRiseipliharyT r i b u Da#onGity Schools (July006).

i C o af Ethicsfor Georgiak d u ¢ a JetierserCity Schools(July 2006).

A R e vof tha006GeorgiaGeneralA s s e mWilkgs,CountySchools(July 2006).

A L o GavérnmentaPurchasinggndContractingd p d a NIGR, G@eorgiaChapter(June2006).

ADr ug | nmReeopnitionEraining& the4™ Amendment n S ¢ IEducatios , ©
Leadership|nc. (May 2006).

GeorgiaAssociation ofSchoolPersonneAdministratorsfi Wh damnnyComesMarching
Home:What HumarResource Professiondieedto KnowaboutU S E R R (Aprib2006).

A Di s conphk $choeB u sGeargiaDepartment oEducationTransportatiodi r ect or 6 s
ConferencéApril 2006).
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A St uSkearchéandDrug Testingunder thd=ourthA me n d m@eorgiaDépartmenbf
Education(April 2006).

AmericanAssociation ofSchoolPersonnePdministratorsfi E mp | o yam¥paate:Fair
LaborStandard#\ct andFamily & MedicalLeaveA c t(Match2006).

A St uDbiseiplihary& Tribunal T r a i rEducagignieeadershipjnc. (March2006).
GeorgiaMiddle SchoolAssociationfi T hawv of StudentDi s ci pl i nQ08). ( February

SouthGeorgia Personné@irectorsConsortiumfi G e o Fag DisnissalAct and Familyand
MedicalLeaveU p d a (February2006).

ADr ug | nReeognitionE md i rEducagignieeadershipinc. (December 2005).

AEmpl olyme md a Georgia@Associationf SchoolBusinesOfficials (November
2005).

i S ¢ hFoaaPurchasindlolicies &P r o ¢ e dGeargéAssooiation of SchodBusiness
Officials (November2005).

Co-author,The FamilyandMedical LeaveAct: A Compliance Manudbr GeorgiaSchoolsand
Colleges GeorgiaSchoolBusines®fficials (SeptembeR005).

i D e a With theSick andinjured EmployeeTheFamily & MedicalL e a v e Education 0
Leadershipinc. (SeptembeOctober2005).

A Pur c PracidesangProceduretn GeorgiaMu n i c i pMNIGH, Georga€hater
(SeptembeR005).

A L o GavérnmenPurchasing n G e &GPAGI (July2005).

i S ¢ hEmpldymentLaw U p d a Geergi@Association ofSchoolPersonneAdministrators
(May 2005).

A F d.aborStandards Ac€ompliance foiSchoolD i s t rEducatiosleaulershiplnc. (April
2005).

Co-author,The Fair Labor Standardg\ct: A ComplianceManualfor GeorgiaSchoolsand
Colleges GeorgiaSchoolBusinesfficials (2005).

A S ¢ hbasedContractsandotherBusinesselatedt o p iMetso RESA (2005).

A T ReauthorizedDEA 2 0 0 BarrawCountyBoardof Education(2005).
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1

O4CémpusStudentMi s ¢ o n@eargiaMiddie SchoolAssociation(2005).

A F d.aborStandards ActPitfallsandBestP r a c t i ¢ e Associdiia ofschoolBusiness
Officers(2004).

A S ¢ hParrohlasingPoliciesandP r a ¢ tGeorg@Associationof SchoolBusinesfficers
(2004).

=]

F ERPRAd a Geworgi@Associationof SchoolPublic RelationsOfficers (2004).

ot

A D&nhdOHI eligibility issuesunderl DE A, 0 REBA(20@4E r

A T ReauthorizedMcKinney-VentoHomeless Studert ¢ tForgythCountyJuvenileCourt
(2004).

A Re cCased n A u EmosydnjversityAutism Conference (2004).
AThe REode ofcthickfor GeorgiaE d u ¢ at o r Psychoeducdtibn@enter(2004).

TrentonBrown & Associates v. Putnam CourighoolDistrict (Constructiormediationover
centraloffice costoverruns)2004).

A R e v of tha2004GeorgiaGeneralA s s e m®donegCountyBoardof Education(2004).

J.K. v.ForsythCountySchool District Office of StateAdministrative HearinggSpecial
educatiordueprocescomplaint/manifestatioreview) (2004).

A S e c304andixtracurricularA ¢ t i v AdivanoingEduationConferencg2004).

A L aBnforcemenandDisabledSt u d eAdvarging&ducationConferencg2004).

CCCBuildersv. JeffDavis School DistrigtStateCourt of Jeff Davis County(Construction
litigation overdefectivecarpetandtile installation)(2004).

J.P. v.Pike CountySchool District Office of StateAdministrative Hearingg¢Specialeducation
dueprocessomplaint/alternative schoplacement(2004).

A T HramilyandMedicalLeaveA ¢ 1OkefenokedRESA (2003).

Pritchettv. MurrayCountySchoolDistrict, Polk CountyCircuit of Tennesse@mmunity of a
GeorgiaSchoolDistrict for bustrain collision in TennessegR003).

fiTrial PracticeThe Trial of aStudentDiscipline Casefrom Noticeto Final Appeal G&eorgia
SchoolBoardsAssociation EFreemarieverettSchoolLaw Seminar(2003).
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Womack,Lewis & Smith v. Polk CountychoolDistrict, SuperiorCourt ofPolk County,
Georgia(Constructioritigation overdefectiveroof & flooring) (2003).

PanelistGeorgiaProbatiorandParoleO f f i AnaualG&anferencg2003).
A St ubiseiplibteWo r ks h o p, 0Edécdtienganferencey2003).

A Per s iDangerauschoplsn Georgia undeN C L BAdvancingEducationConference
(2003).

A S ¢ hGorstructiorandBusinessC 0 n t r @eorgia SchindBoardsAssociationin Ellaville,
Georgia(2003).

A R e v of tha003GeorgiaGeneralA s s e mGriffip RESA(2003).
A T RevisedCode ofEthicsfor E d u ¢ a Advan@ngEaducationConferencg2003).

Saulsv. PierceCountySchool District EleventhCircuit FederalCourt of Appeals(Title IX case
involving teacherstudentsexualharassment)2003).

EnergyEducationv. Murray CountySchoolDistrict, SuperiorCourt ofMurray County
(Litigation overcontractfor energysavingsservices)(2002).

A St ubiseiplibeWo r ks h o p 0 Eduwatien@ooferengg2002).

A Mani f é&eviewsandsniplineof SpecialEducationSt u d eAdvareing&ducation
Conferenc&2002).

A R e v of tha002GeorgiaGeneralA s s e mBdorngiaSehoolBoardsAssociation in
Forsyth,Georgia(2002).

i S ¢ RbasedContractsWhat SchooBoardsNeedt o0 K nGeargiabchoolBoards
Associationn WashingtonGeorgia(2002).

Lovinggoodv. ElbertCountySchoolDistrict, NorthernDistrict Court of Georgia(2002)(Title
IX casenvolving teacherstudentsexualharassment).

A T IGeorgiaOpenMeetingsandOpen Recordé ¢ tGeargiaAssociation ofSchoolPublic
RelationsOfficers (2002).

A T Hra&rLaborStandard#\ct and theFamilyandMedical LeaveAct: What Every
AdministratorNeedssoK n o w, 0 N3eordialRESARG02).

fils that aThreat:An Analysisof PostColumbineCaseof the GeorgiaStateBoardof
Educatior? 0 A d v abduwcation§tudentDiscipline Handbook(2001).
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A T WNetsandBolts of StudentDisciplinaryT r i b u AdaahcingEducation(2001).

A R e vof the2001GeorgiaGeneralA s s e m@GdorgiaSchoolBoardsAssociationn
Albany, Georgia (2001).

Shugaw. SeminoleCountySchoolDistrict, Middle District Court ofGeorgia(2001)(First
Amendmentasenvolving studentslisciplinedfor wearing confederatiag t-shirts in violation
of schooldresscode)(2001).

A St uBreiestingand theUnited StatesSupremeC o u rGeorg@SchoolSuperintendents
Association(2001).

Primaryauthorof severakchaptersn A Guideto SchoolLaw in Georgia GeorgiaSchool
Boards Association(2000).

A R e v aof tha2000GeorgiaGeneralA s s e m@dorgiaSehoolBoardsAssociationn Rome,
Georgia(2000).

Walton v. Doughert¥ountySchool District Middle District Court ofGeorgia(Reverse
Discriminationcasenvolving applicantfor administrativeposition)(1999).

Bakerv. DoughertyCounty, GeorgiaStateBoardof EducationTeachediscipline
appeal)(1998).

White v. DoughertyCountyBoardof Education GeorgiaStateBoardof Education(Teacher
disciplineappeal)(1998).

Smith v.GeorgiaPacific Middle District Court of Georgia(Age discrimination case) (1997).

Ma s t Ehesis fHow RonaldReaganwon theSouth: ThePresidentiaElections of 1980 &
1984 BmoryUniversity(1992).
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TRICIA S.K. MARSH
4810 Bantry Way, Cumming, GA, 30040
Email: Tricia.Marsh@hotmail.com
203-583-1391 (C)

CORE COMPETENCIES

Hyperion Essbase Expert MS Excel SEC Reporting

Hyperion Planning & Reporting Financial Accounting Financial Analysis

SAP SAP BW Query Oracle

Data Modeling Decision Support Analysis Smartview
EDUCATION

MBA, University of Bridgeport, Bridgeport, CT - 2005
B Sc. Management, Nova Southeastern University, Fort Lauderdale, FL i 2002

PROFESSIONAL EXPERIENCE

COX COMMUNICATIONS, Atlanta, Georgia ($9B Revenues)
Sr. Financial Analyst i Enterprise planning & Process Improvement 12/08- Present

X

Assist the Director of Financial Planning and Analysis to coordinate the annual budgeting
and forecasting cycle for the company.

Lead the forecast and budget processes from a systems perspective, designing upload
templates, troubleshooting, and coordinating communications for users during both
processes regarding the planning tool and all other auxiliary tools.

FP&A leader in cross-functional teams when evaluating and planning for business
initiatives to represent the planning process.

Provide day-to-day end user support including trouble shooting both system and data
issues related to Hyperion Planning/Essbase applications.

Partner with Business owners to assess current capabilities and future needs. Translate
the requirements into test conditions and expected results for product, performance and
user acceptance testing.

Serve in a dual-ownership role with the database administrators of all LRP data and the
planning application; communicate business requirements, test and validate.

Lead the analysis of guidelines between Finance and Accounting to ensure that both
current and future planning scenarios are aligned and guidance provided to our partners.
Initiate and proactively coordinate with the field locations as well as subject matter
experts within functional areas in the organization to ensure that the planning tools and
processes are meeting the changing needs of the company.

Support Business Operations Analysis and Process by identifying, researching and
resolving any discrepancies in analytical procedure or process.

Continuously and proactively improve Hyperion Planning/Essbase to enrich end user
experience by providing training documentation and support for system functionality as
well as ad-hoc reporting capabilities.

Sr. Financial Analyst i Enterprise Planning & Capital Analysis 07/0612/08

X

Provide analysis as it relates to each Capital metric across all Cox Products, inclusive of
calculation scripts behind these metrics.
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x  FP&A lead for all Operating expense and Capital Expenditure accounting projects,
including inventory allocations, capitalization changes, PDC freight cost allocations and
other OH allocations.

x  Manage the Capital Expenditure budget and forecast process from a systems
perspective, desigh models, conduct end user training, troubleshoot and coordinate
communications for users.

x  Collaborate with subject matter experts to keep aware of changes that would impact how
the company plans. Support capital expenditure changes as required in all lines of
business inclusive of Corporate.

x  Conduct research and analysis of financial data needed in planning, budgeting, cost
control, and project control to provide informed recommendations to leadership across
CCl in setting and realizing profit objectives.

x  Create, test, distribute and track financial models and reports.

Prepare regular and special financial statements for CEI.

x Assist in the development and measurement of annual budget and business planning
process including the identification of trends and the development of measures to ensure
budgets are followed.

X

Selected Accomplishments:
o Developed Capital Model that was used by Project Managers and Capital
Accounting Group to integrate data from Essbase into Capital module
o0 FP&A lead on numerous projects that aligned Actuals and Budget methodology
through Capital transformation activities.

0 FP&A Lead support to Supply Chain Manageme nt 6 s successful sourc
to impact the Drop Models, so that sourcing savings could be captured in the
LRP.

0 Counterpart to the Director of Opex/Capex in building the current CPE model.
Created the guidance, training documentation and post-implementation support.

0 Created Benefits Model to determine feasibility of rate adjustment.

o Integral member of Hyperion Planning implementation team, tactical areas were:
Creating revenue, operating expense and capital expenditure models, testing
models, UAT Testing, data reconciliation between multiple cubes, formula
testing, advising on unique Dimensions that were needed in the design of the
new multi-dimensional cubes, mapping drivers and calculating and analyzing
exception drivers.

o Continuous development and maintenance of Hyperion Planning calculation
scripts and models to align with operational changes.

o Provide formal Hyperion Essbase and Hyperion Planning Training to super-
users.

o Worked with Sales & Marketing Management to create new metrics and planning
guidance.

SIKORSKY AIRCRAFTS, Stratford, Connecticut ($6.7B Revenues)
Sr. Financial Analyst (FP&A) 04/05 i 04/ 06
x  Analyze and report on monthly financial results, variance to budget and rolling forecasts
to CFO and Executive team.
x  Co-ordinate the planning and forecasting process and manage risks and opportunities
inclusive of earnings releases, Management letters and Wall Street Analysts reports.
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x  Ensure proper integration of BRS components into SAP during Implementation.

x Manage the maintenance of the financial system backbone for the Planning module in
SAP.

x  Project Administrator for the Capital Expenditure project module in SAP.

Selected Accomplishments:
o Implemented a patch in the SAP system that was previously generating incorrect

overhead and assessment rates.
0 Authored Training Manual for SAP and BW queries that was used to onboard

new Finance employees.

FRONTIER COMMUNICATIONS, Stamford, Connecticut ($3.8B Revenues)
Financial Analyst (FP&A) 06/04 i 04/05
x  Provide budgetary support and financial analysis to one of four Operating Regions.

Responsible for assisting the Operating Region with decision support analysis including
NPV, IRR and cash flow analysis. Provide assistance to the Regulatory Department for
regulatory filings, data requests and other
FCC. Support the Directors in the field preparing the yearly budget by being the central
contact for that region to who all budget and system related questions for the budget are
submitted prior to being reviewed by the CFO.

Senior Accountant 05/03 - 06/04
x  Prepare internal and external Fixed Asset reports generated by the department. Ensure
that property tax data is gathered and reported accurately. Prepare roll-forward schedule
for Depreciation. Analyze property records to ensure asset retirements and transfers are
performed. Identify and recommend corrections to reporting issues associated with Fixed
Asset Data.

Staff Accountant 03/01 7 05/03
x Manage SEC report filing for 10Q and 10K for a subsidiary of Frontier (ELI). Prepare
monthly consolidated financial report. Managed General Ledger activity. Calculate
Interest payments on all customer deposits held according to various states public
commission regulations and reconcile the account. Responsible for Capital Lease
schedules. Assist in the preparation of SG&A and Balance Sheet report analytics.

Selected Accomplishments:
o Identified approximately $300K in interest refunds from prior years that were due

to the company.
o Built templates for Capital Leases and P&L allocations that were utilized by the

other subsidiaries.

CMP MEDIA, Long Island, New York
Telecommunications Billing Analyst 12/99 i 10/00
x Review telecommunications agreements contracts. Verify the accuracy of invoices,
evaluating the cost effectiveness of accounts, identifying unnecessary minimum billing
charges, and uncovering redundant billing charges. Wireless device administration
including new orders, upgrades, repairs, lost or stolen device deactivations. Assist in
project coordination in support of telecommunications infrastructure.
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| KNRAAGAYl w2RNRAIdzSI
6374 Woodstock Road

Acworth, GA. 30102

(770) 3309956

mrscmrodriguez@msn.com

EDUCATION

Masters in Educational Leadership May 2012
Georgia Southern University
G.P.A:3.5

. OKSt 2NN& RSIANBS Ay 9fSYSyidl NE 9DRceber2808y & A U
ESOL Endorsement

Barry University

Summa Cum Laude

G.P.A.3.98

PROFESSIONAL EXPERIENCE

Sarah Smith Elementary International Baccalaureate School 08/2010-Current
First Grade/ESOL Teacher/Translator

1 Chosen to be ESOL Team leader and Translator/Interpreter.

1 Served as acting administrator when the administrators were out of the building.

1 Created Master Schedule for the school including EIP,ELL, PECsSapedikinch

schedules.

1 Served as committee chair for the Multicultural Committee and Staff Incentive
Committee.
Assisted the Administrative team during the summer to gain knowledge and experience.
Organized residency documents and assisted in creating class lists for the upcoming
school year.
Served as an International Baccalaureate Primary Years Program teacher.
Provided differentiated instruction and implemented Common Core Standards.
Organized and assisted MALDEF meetings in order to educate our local Hispanic
community about the educational system in the United States.
1 Attended International Baccalaureate Training in Assessment, The Written Curriculum,
and ConcepBased Learning.
Attended Common Core Implementation of DATA and SIOP trainings.
Interacted with International Baccalaureate schools around the world via Skype.

= =

= =4 -4

= =4
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University Community Academy Charter School 08/200907/2010
Fanish Teacher-K'HGrade
1 Provide an enriching Spanish education by using manipulatives
and differentiated instruction
1 Created a mentoring program for girls and ishgrown to be effective and rewarding
1 Oversee morning announcements in English and Spanish
1 Use positive reinforcement as a classroom management tool

Doral Academy Charter Elementary 02/200906/2009
Second Grade Teacher

1 Taught using a technology based curriculum that includedsimart Boardeducational
computer programs, and acceldea reader.
Created a positive reinforcement classroom management plan.
Taught Special Education students through differentiated instruction and effectively
followed an individualized educational plan.

1
T

STUDENT TEACHING EXPERIENCE

Sarah SmitlElementary
Completed Leadership Internship during summer school with Dr. Freda Hamilton. 2011
1 Observed teachers and provided feedback.
1 Assisted teachers with effective teaching strategies.
1 Communicated with parents in Spanish and English.
1 Created summerchool handbook in Spanish.

Jack D. Gordon Elementary
Completed Internship in a first grade Extended Foreign Language class. -8272088
1 Taught a dual language program using English and Spanish.
1 Learned how to communicate with parents and locatnmunity.
1 Learned the importance of differentiated instruction and meaningful classroom centers
where students can learn through hands on activities.
1 Completed a professional teaching portfolio.

CERTIFICATIONS

1 L5 Certificate Educational Leadership
1 T-4 Early Childhood Education3p
1 T-4 Middle Grades (8) Language Arts
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i ESOL Endorsed
1 ESE H2 Certified
1 Spanish A2 Certified

LANGUAGES
Fluent in English and Spanish

COMPUTER SKILLS

Proficient in Microsoft Windows and Apple
PowerPoint Presentatio

Microsoft Office

Microsoft Word

Internet Explorer

Smart Board

Excel

= =4 4 -4 8 -9 -9

OTHER EMPLOYMENT
Palace Resorts Inc. / Management Position 07/04-08/08
1 Responsible for managing seventeen employees
1 Provided exceptional customservices to exclusive members
1 Able to multitask in a fast paced environment and maintain order under pressure.
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CURRICULUM VITAE

’)3 & B owt

Jin Jin, Ph.D.
Cell: 4049096506
Email: jinjin.us@live.com

Education

PostdoctoralResearchFellow (8/2001i 8/2002) Ohio StatdJniversity, Columbus, OH

Ph.D. (06/200) PhysicalChemistry,Universityof ScienceandTechnologyof China(USTC)
Top 10 RankedUniversityin China.

B.S. (06/1996) Chemistry,ZhejiangNormalUniversity(ZJNU), China

Working Experience

1/2011- Current President
AtlantaInternationaEducationGroupLLC (AIEG), SuwaneeGA

1 In chargeof businessnanagemerandmarketing; directing andrainingemployees
and agentdn U.S. and in Chinagsreatedhelong-termandshorttermstrategies
surrounding themarketingof A I E @dnsultingservicespevelopingprogramson
international educatiorexchangeindotherrelatedbusinessvith US privateschools,
collegesand internationalktudentsandscholars.

1 Providingconsultingservices fowvariousprivatehigh schools public andprivate
colleges anduniversitiesn U.S. onrecruitinginternationalstudentsCreatingand
developingnew collaborationprogramsand expandinglobalmarket;Arrangingand
coordinatingthe headmasters/presidaritU.S. schoolgo visit schoolsandcollegesin
China; helpingn building, developingcoordinatingandmaintaininga goodfriendship
betweerschoolsn U.S. and in China.
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1 Evaluatingandoverseeingnternationaltudenimarketingpoliciesandprocedures.
Increasingandenhancindusines®pportunitiesandnetworkingamongvarious
local associationandcommunities in U.Saswell asschoolsandagenciesn China
through businessneetingsseminarsandinformation exchange.

1 Directly recruitinginternationalstudents fomanyschoolsandcolleges;
Providing consultingservicedor Chinesestudents antamilies;

1 Establishingandadvisingon studyingabroadprogramsstrategigplanning,
developing overseagxchangesndidentifying appropriatgpartners; supervising
international students.

6/20091 10/2013 SeniorScientist/Consultant
MaterialsAnalytical ServicedMAS), SuwaneeGA
Accreditedby the AmericanindustrialHygieneAssociation

1 Provided support and advice on chemical analysis businessand various scientific
researchprojects; advisedclients on indoor pollutantssuch as VOCs, fumes, odors,
respirabledustandparticulates;

1 Providedboth consulting andnalyticaltestingserviceson distinguishiit Gr e e n 0
products, Help anddevelopedesearctprogramgo acceleratglobal adoptionof
sustainablgreen building throughacceptedools andperformanceriteriato meetthe
growingdemandor i Gr e m | @rodugsuchasConstructionMaterials,
Paints& FinishesFlooring, FurnitureandComponents.

1 Supervisedchemistsand technicianson chemical analysis and research,especially
on indoorair quality, emissionsaandVOCswith the mostcurrentNIOSH, OSHA, EPA
and ASTM methodologies.Conductedresearchon identification and quantification
of chemicalcompounds, data modelirgdinterpretation.

1 Led researchon green constructionmaterials;developedprotocols and independent

analytical testing programs and methods to addressthe health concerns and
environmentalssuesandto improve airquality.

Academic/TeachingExperience

9/2002i 5/2009  SeniorScientistandEducator EmoryUniversity, Atlanta, GA
1 Conductedcuttingedge chemistryresearchvia laser spectroscopyat molecular

level; Detectedandinvestigatedzariousmoleculeswhich arerelevantto combustion
chemistry, the environmentandpollution controlwith stateof-the-art spectroscopic
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techniques; maderemarkablecontributionsto the field of molecularspectroscopy
and laser chemistry;providedvaluableinformationto help createa safemethodto
treatradioactive waste;

1 Instructedandsupervisedor Undergraduat®esearchProgramsSummer
UndergraduateResearchPrograms;Engagedin Undergraduateand graduate
Molecular Spectroscopygourse, UndergraduatePhysical Chemistry course;
Developedexperimentalassaysin support ofseniorundergraduati&boratory
performanceyoals.

1 Instructedand trained studentsin scientific research;supervisedsenior
undergraduatestudentsandgraduatestudenton carrying out scientificresearch;
advisedhemon scientificreports writing andcompletingBachelorthesis Masterand
Ph.D. thesis.

1 PublishedandPresenbriginal scientificwork at meetingsandinternational
conferences.Dr. J i meSearchhasbeenwidely recognizedcandcited by leading
spectroscopist® the field. Her researchhas beenalso widely applied by other
scientistssuch as researchgroupsfrom USA, France,CanadaJapanHong Kong
and China.As an internationally recognizedexpertin the field of molecular
spectroscopyndlaserchemistry,Dr. Jin has pioneerednajoradvancesn the study
of freeradicalsandthe detectionandtreatmenf nuclearwaste.

8/2001i 8/2002  PostdoctoraResearctrellow Ohio StatdUniversity, Columbus, OH

1 Conductedscientific researchand experimenton detectionand characterizatiorof
organiccompoundsand transientfree radicalsby laserspectroscopyt molecular
level; Designedand improved fluorescenceexperimentswith an Intensified
ChargeCoupled Device(ICCD) camera.

1 Wasthe first scientistwho successfullydetected,observed,recordedand reported
the dispersedluorescencespectraof primary and secondaryalkoxy radicalsand
conformers. Thesefindings providedcritical information on pollution control and are
consideredhe cornerstondor futureresearcton thestudyof fuel combustiorand
pollution.

1 PublishedandPresenbriginal scientificresultsat meetingsandinternational
conferences.Dr. J i rorigimal contributionshaveresultedin outstandingpublications
in the leading nationalandinternationalscientificjournalsand numerougpresentations
at leading national and internationalconferencesn her field. Her work hasbeen
recognizedby otherscientistan theirnumerougublicationsthatreferredto herwork.
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9/19961 6/2001 ResearctAssistant inLaserChemistryLab of USTC
1 Designedanddevelopeda DC discharge/reactiofreeradicals/moleculabeam
apparatusto studythetransitionmetalcontainingcompoundsinvestigatedhe spectra
of transition metalcontaining compoundsa LaserIinducedFluorescence (LIF)
technique.

1 Investigatedhe spectraanddynamicsof gasphasemoleculeswhich arerelevant
to combustiorchemistry theenvironmentand pollutioncontrol.

1 PublishedandPresenscientificresultsat meetingsindconferences.

1 Taught General Chemistry and Physical Chemistry courses.

Community Service

9/2013i current President ZhejiangAssociation ofGA Inc. (ZAGA)
2/2010i 8/2013 1%Vice President  ZhejiangAssociation ofGA Inc. (ZAGA) Zhejiang
1/2008- 1/2010  President Association ofGA (ZAGA), Duluth, GA

1/2006- 12/2007 Secretaryseneral ZhejiangAssociation ofGA (ZAGA), Duluth, GA
(A Local ChineseAmericannon-profit Organizationn Georgiawith more than 40nembers.)
6/2013- Current  Director Association ofChinese Professionadisc. (ACP)

Managing planningandorganizingvariouseventseachyearto cooperatendbuild friendshipof
associatioomemberswith andamongeachother;

Providingleadershipn organizatiorandfundraisingstrategiestakingactivelypart in theBoard

committeesmeetingsand communitgventsto provideanenvironmenfor the Membersof the
Associationto network,socialize andcollaborate.

Organizingandcoordinatingfor successfufundraisingevents groupevents poardmeetingsand
annualbanquets.

Recruitingnewmembersandin chargeof ExternalRelationshipg CommunityNetworking
Activities.

Increasingandenhancingusines®pportunitiesandnetworkingamongmemberghrough
meetingsseminarsandinformationexchange;

Helpingstrengthenelationshipbetweernl.S. and Chinandotherareaghrougheconomic,
technologyandculturalexchangesPromotingChineseculturein themetroAtlantaarea.
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Honors and Awards:

1.0SU VisitingScholar,LaserSpectroscop¥acility, OSU (2001)

2.CAS Fellowship,the ChineseAcademyof Science$1999).
3.HuaWeiFellowship,HuaWeiEducationaFoundation1998).

4.ZJINU ExcellentStudentAward, Zhe-JiangNormal University (1994)

5.FanXi ZhangAward, HongKongFanXi ZhangEducationaFoundation (1992993).
6. ShuPingAward, NationalShuPing ScholarshipgCommitteg(19906.1992).

Publications, Invited Talks & Presentations:

1 19peerreviewedPublicationsin leading International Scientific
Journals;
21 Presentations/Talks at National and International Conferences.

SelectedPublications:

1. A El e c $pectrasdompf UOCI, Isolatedin aSolidA r o
Jin Jin, RajGondalia,andMichaelC. Heaven
Journal of PhysicalChemistry A, 113, 12724, 2009.

2. i Di s pFRupreseedc&pectroscopypf PrimaryandSecondary AlkoxyRa di c al s 0O
Jin Jin, llias Sioutis, Gyorgylarczay,SandhyaGopalakrishnanAndrewBezant
andTerry A. Miller
Journal of Chemical Physics,121(23),11780, 2004.

3. i El e c $pectrasdompf UO: Isolatedin aSolid ArMat r i x O
Christophed. Lue, Jin Jin, MarianaJ.Ortiz,JonatharC. RienstraKiracofe and
MichaelC. Heaven
Journal of the American Chemical Society, 126, 1812, 2004.

4. i Spect rinvestigaiiqnaf EourElectronicStatesof NiF in 1750025000cm*
regi ono
Jin Jin, Qin Ran,XueliangYang, YangChenandCongxiangChen
Journal of PhysicalChemistry A, 105, 11177, 2001.

5. Al d e nt bft ih ecamponem oNiF by LaserinducedF| uor escencebo

Jin Jin, YangChen,XueliangYang,Qin Ran,andCongxiangChen
Journal of Molecular Spectroscopy, 208, 18,2001.

137



International Charter School of Atlanta

6. il nv e s ofithg A% stateof CuO by Laserinducedf | uor escenceod
Jin Jin, RanQin, Zhang, Xiao-Peng,ChenYang, and ChenCongxiang
Chinese Physics11(5), 481, 2002.

7. AF1l uor es c e rBpeetrurialtsttdet Transiionof Ni F O
YangChen,Jin Jin, ChangjinHu, Xueliang YangXingxiao Ma, CongxiangChen
Journal of Molecular Spectroscopy203, 37, 2000.

8. AFIl uor es c e spearunef B2+HX2+aftAiOagadicalin asupersoni¢ et 0
Jin Jin, ChenYang,PeiLinsen,Hu Changjin,Ma Xingxiao,andChenCongxiang
Acta PhysicaSinica. 49(9),1689, 2000.
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M | ke Mcconne” 4885 Streamside Dr

E-mail: mcconmw@gmail.com Johns Creek, GA 30022

PROFESSIONAL EXPERIENCE

Piedmont Office Realty Trust
Director, IT Services

Johns Creek, GA

6/08i Present

Hired to manage and normalize a newly formed IT organization for-#raded Real Estate Investment

Trust that has since gone public encompassing 27 remote sites across the continental US. Non industry
specific key technologies include Microsoft (ExchangD, SharePoint, SQL, etc), Cisco (Call Manger,
Unity, router, switching), IBM Cognos, Sage FAS, DoubleTake, Citrix, and VMWare. Industry specific
technologies include MRI, Angus Anywhere, Nexus, and Argus DCF.

Responsibilities and accomplishmentduded:

Provide strategic vision for IT organization.

Cut original first year budget estimate by 25% by removing contract overlaps, canceling unnecessary

services and following through with disciplined spending.

9 Setnegotiated SLAs for all key servicbsth internal and external including business critical cloud
solutions.

1 Created the Change Management and IT Steering Committee charter, policy, and procedures to

institutionalize IT change management into the organization.

Developed, communicated and iraplented all IT policies and procedures.

Directed SOX preparations and passed 5 audits to date with no deficiencies.

Managed corporate website including a complete site rebuild.

Negotiated a 60% data circuit cost reduction while increasing bandwidth 25% tiér 1 provider.

Implemented Storage Area Network and virtualized the server environment with VMWare.

Managed multiple site setups and disconnects. Upgraded Citrix environment to 6.5. Managed

Exchange 2010 upgrade

Implemented a Mobile Device Manageretatform, AirWatch.

Prepared and tested Business Continuity Plan demonstraimgpdr warm failover of all systems to

a colocation facility.

Performed employee performance reviews and merit evaluations.

Provided executive reporting dashboards and KRlsding helpdesk statistics, service availability

statistics and a customer satisfaction survey.

1 Co-chaired and presented sessions on business continuity and disaster recovery as well as the industry

software stack as a whole for an industry confereK@&y. presentation points included-mxation

and cloud computing.

T
T
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=a =
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Hospira, Inc.

Sr. Systems Analyst
Rocky Mount, NC
1/007 6/08
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Hired to manage NT and LAN projects in a large FDA and SOX regulated manufacturing environment
that provided support ardirection for multiple locations domestically and internationally encompassing
over 5000 users, 100 servers, and 2500 networked devices.

Responsibilities and accomplishments included:

1 Lead the upgrade and implementation of the infrastructur€imsta Rica plant and coordinated the
replacement and migration of a server room and communication infrastructure design in a Dominican
Republic plant.

1 Lead team to set up IT operations in a new location and transition all retained resources from a plant
closing.

1 Introduced VMWare (ESX) for virtualization, Citrix 4.5 to streamline application deployment, and a
secure WLAN.

1 Conducted praudit reviews and support for multiple plant compliance assessments for SOX and

FDA standards.

Managed migration from LotuNotes to MS Exchange for 900-mil users.

Lead migration efforts from NT 4.0 to Active Directory at 4 sites. Completed the migration of 3 sites

to a new 2003 Active Directory domain per an autonomousafpiinom the parent company.

9 Liaison betweerCorporate engineers, AT&T, and international communication companies to ensure

WAN and satellite connectivity between sites.

Conducted and documented disaster recovery tests in multiple sites.

Modified VB 6.0, RPG IMILE, and Java programs to meet revissdr requirements. Developed

VBScripts to automate server maintenance and reporting tasks.

= =4

=a =

North Georgia College and State University

Assistant Network Manager
Dahlonega, GA
6/981 1/00

Hired to manage helpdesk and technicians in a 1200emodeonment with 4000+ users and to plan and
maintain a NT/Novell/Unix LAN canvassing 32 buildings.

Responsibilities and accomplishments included:

1 Top level participation in the development of two and five year technology plans to aid in budgetary
andresource planning.

1 Co-headed the design and implementation to a revised network design including an upgrade from
NW 3.11 to NW 4.11, the introduction of WinNT 4.0 servers into the environment, and substantial
hardware upgrades and replacements.

1 Headed thé&2K preparation for the IT department, served as the primary resource for all other
departments in their assessment and remediation of department specific technologies, and participated
on the Y2K accountability committee that reported to the Univergsyesn of Georgia.

91 Designed the infrastructure for two new buildings brought onto the network.
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Designed VLANSs to segment and secure key network elements.

Addressed all network security issues as they arose and implemented measures to reduce occurrences.
Created helpdesk position and implemented a vayder control system.

Managed six direct reports and 2 indirect reports and defined and documented communication flows
within a department that doubled in size over the course of two years.

Designed and managed inventory project to provide inventory control and reporting for all

computer hardware.

= = =4 -4 =9

Harris Calorific, Division of Lincoln Electric
System Administrator

Gainesville, GA

6/97-6/98

Hired as an intern and promoted to System Administrater #ftee months in a small manufacturing
environment with 60 users.

EDUCATION
1 North Georgia College and State University
Bachelor of Computer Sciene&/98

TRAINING AND CERTIFICATIONS
1 Lean Sigma

T ITIL® v3 Foundation

1 PMP Training
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Kristine Evj)en
6650 Eastleigh Cale, Suwanee, GA 30024
(c) 4044347210 (ekkevien@yahoo.com

| am an energetic, motivated and mature individual with proven ability to manage multiple projects
simultaneously. | am a seHtarter and a conscientious and dependable worker. | possess an analytical
background that may be applied to the surgical environment and has given me years of problem solving
experience. | am highly adaptable to changinguenstances and | am a team player focused on

attaining the end result by the most efficient means.

PROFESSIONAL EXPERIENCE

Northeast Georgia Medical Center- via Lanier Technical College
Surgical Technology Studeni Complete final semester July 2014
Certification - Test Scheduled for August 6, 2014

Solid Source Realty GAI Keller Williams Realty, LLC
Real Estate Agent Atlanta, GA 200471 2012
I Sold residential real estate

ISHR Group / GE Energy
Consultanti GE Energy via ISHR, Groupi Atlanta, GA 20117 2012
T Contracted by GE Energyb6s Mergers and Acqui
1 Performed job alignment for two most recent acquisitions: Dresser, Inc. and Well
Support
Deployed globally to manage projdot over 10,000 employees
Responsible for data analysis, collection, management and reporting back to Sr.
Executives

T
T

The Lowell Gallery i Atlanta, GA 2002- 2004
Owner - Incorporated The Lowell Gallery, Inc. and sold original artwork

Mind Body and Souli Atlanta, GA 2001- 2002
Founder - Formed norprofit organization for the purpose of suicide awareness

MCI Corp.

Global Sales Manager NY, NY i 1998- 2001
1 Performed consultative sales of telecommunications solutions
1 Managed a sales team anchsistently met sales quota

Marketing Manager - Atlanta, GA 7 1996 1997
1 Managed a pricing program called the Fund
91 Developed pricing parameters and training materials for the Fund
1 Trained branch management on its use

Financial Analyst - Atlanta, GA 7 1994- 1996
1 Negotiated pricing for small to medium sized businesses
1 Approved/disapproved pricing for Southeastern regional sales teams
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Delta Air Lines, Inc.
Financial Analyst - Atlanta, GA 1989-1994
1 Prepared forecasts anetonciliations for 21 month rolling financial statements
1 Presented results and explanations to CFO and Comptroller.
1 Wrote MD& A section of the Annual Report.
1 Appointed to Leadership 7.5 restructuring project in conjunction with McKinsey and Co.

Federal Reserve Bank
Bank Examiner i Atlanta, GA 1987 - 1987
1 Examined member banks in Section 6 for compliance with Federal regulations.
1 Wrote reports of findings and submitted to the Board of Directors.

EDUCATION
BBA T Finance University ofGeorgia: 19831987
London School of EconomicsMasters studies in international banking, hedging
and arbitrage.

Certified Surgical Technologisti Program completion and certification test on track for 8/2014
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S®verine Plesnarski
1690 Laleiah Drive, Cumming, GA 30041
(404)2 B2

sevbonai me@ymail . com
TEACHI NG EXPERI ENCE
2011201 Al 1l i ance FAthantae Atl ant a, GA, USA
Teaching French | mmersionaoldagsoasl eosadual tp

senmiri vate and group settings.

201Li201Nor Ahl anta I nternational Academy/ One Worl d
Cummi ng, GA, USA
|l nstruestcehdo oPlr eage chil dren in French in pri

2002 011At 1| alnnttaer nat i o,naAt ISacnhtoao,l Geor gi a, USA
Private | B sch-a@8hragdgeommdi ngadKand | nternat
cohesive academic dual |l anguage program (|
Spani sh).

fIlnstructed all grade boulth) ematt i mmrad @awmdi mpPRrakn o
students following the Primary Years Progra
Baccal aureate Organization (I BO)

T Compl emented the PYP curriculum with addit:i
Ministry of Educati on

T Partnered with the English, Spa
daily | essons and organize the

ni sh and Ge
di fferent un

Srérade Teaecec2hOelrl 2010

T Welcomed and taught the | mmersi on asfttuedcent s
they were integrated into the cl ass.
55'Grade TeaezhOelr0 2009
1T Conducted individual oral | anguage proficie

student s.
f Conducted ahddndfgdgchaelee French National Eval u:

15'Gr ade Teaeczh0er9 200 8

T Conducted individual oral | anguage proficie
student s.

1T Participat esdc honolt hper cagrteem f or homewor k hel p
1T Col ead tisehafodl e Art program in French.

Pr-echoolK4)PrddGd a2le Te ac2hOer8 2007
T Participatesdc honolt hper cagrtaemm f or homewor k help
T Col ead tisehafodl eArt program in French.

Pr-echoolK4O0PrTe ac HR&r0 7200 6

200-2006Pr-eschool -K4)Pr efTeaTther French Schopl DehveDenv
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Col orado, USA

Private French i mmersion school (closed in

T I'nstructed (100%4 ns Fbhjeemacth)aradds Ptrmeatbiov & na
speaking students in the curriculum of the

T Prepared ddylrleplhud s diso 6 IKB( Bin&K4pr ee | asses.

T Represented teachers at Board of Directors

200-2005ead Mi stresschaomd Hr2e year ol d preschool

T

Teac tEero,l e Sai nCthea m\pareire, France
Pri Wattenol i c school of 45 s'tyurdaednet:s from 2 vy

Il nstructed students ranging in age from 2 to
1 Taught reading to 1st graders and En%Qlish t
Grade) .

T Responsible for admietweeans ,t hetecmedli aanadns
and fund raising.

EDUCATI ON AND CERTI FI CATI ON

20026010PYP trainings in creat

ing inquiry based
social studies (level 3)

20026010French trainings in grading National Ev e

with dysl exi a

2008 Or al Proficiency I nterview Assessment t1

2002002Training for the Headmistress job

2001 Professional Teaching Certi fcihcaMiindrm,t rBr i
of Education

1998 Bachdal obegree (French equivalent), Langu
Civilizations
Uni versit® Stendhal, Grenobl e, France

LANGUAGES
Billingual in French and Engl i sh
School l evel i n Spani sh

145



International Charter School of Atlanta

Barbara E. Wiren
974 Winslow Terrace ® Sugar Hill. Georgia @ 30518 e 404-405-3924 @ bwiren@tiger.brenau.edu

Objective:
To obtain a position as an education/curriculum advisory committee member at ICSAtlanta.

Certification:

e C(Clear Renewable Georgia Educator Certificate in German (K-12)

s Clear Renewable Georgia Educator Certificate in Early Childhood Education (P-5)

s (Certification to teach German as a foreign/second Language (DaF/DaZ) from Austria

Education:
Piedmont College. Demorest, Georgia, July 24, 2010
» Master of Arts. Early Childhood Education. GPA: 4.00

Brenau University, Gainesville, Georgia, December 12, 2008

» Bachelor of Science. Early Childhood Education. GPA: 3.96, graduated with Summa Cum Laude
honors

e Phi Kappa Phi Honors Society - recognizing outstanding academic excellence in all disciplines

e Kappa Delta Pi - International Honor Society in Education

Pédagogische Akademie, Linz, Austria, Fall 2002 — Spring 2004
s Teacher Preparation Program, Early Childhood Education — transferred
s (Certification for German as a foreign/second language — completed

Currently:
March 2014 South Forsyth High School, Cumming, GA

- Long-term substitute March — May: German L, I1. TT1. TV, AP, and 1B
August 2012 The German School of Atlanta (Saturday School) in Marietta, GA

- Education Director

- Administrator for our homepage. moodle platform, and google e-mail accounts

- Education Committee Chair

- Leading teacher workshops several times a year

- Interview process, hiring of teachers

- Coordinator for online classes

Administration of tests (e.g. AATG)

August 2013 Buford' City Schools. Buford. GA

- Substitute teacher

- Long-term substitute January — March 2014: Technology Special (I-pad lab)
August 2013 Private Tutor. various locations

- Tutoring children in German. ages Pre-K through 2™ grade

Teaching Experience:

February 2009 - May 2013 The German School of Atlanta (Saturday School) m Marietta, GA
- Teacher of the 6-8 year old non-native German class

March 2012-May 2013 North Atlanta International Academy/One WorfdAcadﬂm i Cumming, GA
- Full-immersion. multi-age Elementary Teacher Pre-K to 4™ Grade
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Barbara E. Wiren, Page 2

Tuly 2011-April 2012 Tutor Doctor of Atlanta
- In-home tutor (elementary subjects)
Sept. 2011— Mar. 2012 Buford City Schools. Buford, GA
- Substitute and Marchmester Teacher
Tuly — Dec. 2011 Enopi — Tutoring Institute in Lawrenceville. Georgia
- Tutor for math. reading. and writing (Pre-K to 8% grade)
January 2009 — May 2011 The Goddard School in Buford, Georgia
- Pre-K Lead Teacher (January 2009 — March 2011)
- Bus Driver (morning route. August 2010 — January 2011)
- After School Lead Teacher (January — May 2009)

Teacher Preparation Experiences:

Fall 2008: Harmony Elementary School. 1% Grade. Mrs. Ward, Student Teaching
- Complete control and responsibility of the classroom for four consecutive weeks
- Observe and assist teacher for ten consecutive weeks

Language Competencies:  Fluent in German and English

Computer Skills: PC
Proficient in Microsoft Office (Word, Excel, Publisher. and PowerPoint)
Proficient in Mozilla Firefox, Internet Explorer. and Google Chrome
Maintenance of homepage with WordPress
Administration of Moodle and Google E-mail for Education

I-Pad
Workshops:
March 2013 & 14 FLAG conference in Augusta and Atlanta respectively
Tune 2013 Attended conference and lead workshop at the ZfA (German Central Agency for

Schools Abroad) Conference in Atlanta. GA
- “Moodle and more™ — an hands-on workshop about the learning platform
Moodle in the German Class

Work Experience:
Summers of 2005-2009 Full day babysitter for one or multiple families, ages ranging from newborn
to 13 years while obtaining my degree

Aug. 2004 — Aug. 2006 Nanny for two girls ages three and four.
Babysitter for multiple families, ages ranging newborn to 10 years

Sept. 2002 — June 2004 Temporary Job Agency
Part-time tutor for several elementary school children

Aug. 2001 — Aug. 2002 Au Pair — lived with a family in Suwanee, GA with four children.
ages ranging newborn to 7 years.

Community Service: Tuly 2013 — now, Education Advisory Board for a start-up Charter School
Tune 2013 VBS. recreation helper
Tune 2012 Catholic Camp, Assistant teacher (Sard Grade)
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State Charter School
Conflict of Interest Form

Instructions; This form must be completed by each governing board member of the nonprofit organization that
will hold the charter of the proposed state charter school as well as any individual holding administrative
oversight over any aspect of school operations. If the answer to any question is “Yes,” the individual completing
the form must submit a written explanation of the answer that will not exceed one typed page for each "Yes.”
For the purpose of this form, the term “immediate family member” means a spouse, child, sibling, or parent or
the spouse of a child, sibling, or parent.

1.

Do or will you or an immediate family member have any contractual agreements
with the proposed charter school?

Yes

Do or will you or your immediate family have any ownership interest in any
educational service provider or any other legal entity contracting with the
proposed charter school?

Yes

=
o

Did or will you or your immediate family lease or sell any real property or facilities
to the proposed charter school?

Yes

N

Did or will you or your immediate family sell any supplies, materials, equipment,
or other personal property to the proposed charter school?

Yes

Have you or your immediate family guaranteed any loans for the proposed charter
school?

Yes

Are or will you or your immediate family be employed by the proposed charter
school or one of its vendors or contractors?

Yes

=2
o

Did you or your immediate family have any ownership interest in any corporation,
partnership, or other entity which would answer “Yes” to any of the above
questions?

Yes

=
o

Are you aware of any other board, group, or other entity that believes it has a
right to control or provide input on votes that you will cast as a member of the
governing board of the proposed charter school?

Yes

Do you currently serve as a member on the governing board of any other charter
school?

Yes

N

o

GO PR®GEeE

10.

To the best of your knowledge, is there any situation not described above that
may create the appearance of a conflict of interest between you and the proposed
charter school or that would make it difficult for you to discharge your duties or
exercise your judgment independently and in the best interest of the proposed
charter school?

Yes

No

@

Name of the Proposed Charter School:

e et meh Oned e Sthico |l 0 Bt (e

~“A D Hostognr Sll@f%(

L

Signature Date

NS kC(,’QmQD/

Sowd thair

Name

Title
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State Charter School
Conflict of Interest Form

Instructions: This form must be completed by each governing board member of the nonprofit organization thati
will hold the charter of the proposed state charter school as well as any individual holding administrative
oversight over any aspect of school operations. If the answer to any question is “Yes,” the individual completing
the form must submit a written explanation of the answer that will not exceed one typed page for each “Yes.”
For the purpose of this form, the term “immediate family member” means a spouse, child, sibling, or parent or
the spouse of a child, sibling, or parent.

1.

Do or will you or an immediate family member have any contractual agreements
with the proposed charter school?

Yes

Do or will you or your immediate family have any ownership interest in any
educational service provider or any other legal entity contracting with the
proposed charter school?

Yes

Did or will you or your immediate family lease or sell any real property or facilities
to the proposed charter school?

Yes

Did or will you or your immediate family sell any supplies, materials, equipment,
or other personal property to the proposed charter school?

Yes

o

Have you or your immediate family guaranteed any loans for the proposed charter
school?

Yes

Are or will you or your immediate family be employed by the proposed charter
school or one of its vendors or contractors?

Yes

Did you or your immediate family have any ownership interest in any corporation,
partnership, or other entity which would answer “Yes” to any of the above
questions?

Yes

Are you aware of any other board, group, or other entity that believes it has a
right to control or provide input on votes that you will cast as a member of the
governing board of the proposed charter school?

Yes

Do you currently serve as a member on the governing board of any other charter
school?

Yes

B®E BPBIE DR

10.

To the best of your knowledge, is there any situation not described above that
may create the appearance of a conflict of interest between you and the proposed
charter school or that would make it difficult for you to discharge your duties or
exercise your judgment independently and in the best interest of the proposed
charter school?

Yes

®

Name of the Proposed Charter School:

g Inteenahonal  Chaetee School of AHantn

¥, 50/

W Da 7l

Z@#Mf/ oW/ Boagi [2ea50peR

Name Title
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International Charter School of Atlanta

State Charter School
Conflict of Interest Form

Instructions: This form must be completed by each governing board member of the nonprofit organization that
will hold the charter of the proposed state charter school as well as any individual holding administrative
oversight over any aspect of school operations. If the answer to any question is “Yes,” the individual completing
the form must submit a written explanation of the answer that will not exceed one typed page for each “Yes.”
For the purpose of this form, the term “immediate family member” means a spouse, child, sibling, or parent or
the spouse of a child, sibling, or parent.

1%

Do or will you or an immediate family member have any contractual agreements
with the proposed charter school?

Yes

Do or will you or your immediate family have any ownership interest in any
educational service provider or any other legal entity contracting with the
proposed charter school?

Yes

Did or will you or your immediate family lease or sell any real property or facilities
to the proposed charter school?

Yes

Did or will you or your immediate family sell any supplies, materials, equipment,
or other personal property to the proposed charter school?

Yes

Have you or your immediate family guaranteed any loans for the proposed charter
school?

Yes

2
o

Are or will you or your immediate family be employed by the proposed charter
school or one of its vendors or contractors?

Yes

Did you or your immediate family have any ownership interest in any corporation,
partnership, or other entity which would answer “Yes” to any of the above
questions?

Yes

Are you aware of any other board, group, or other entity that believes it has a
right to control or provide input on votes that you will cast as a member of the
governing board of the proposed charter school?

Yes

Do you currently serve as a member on the governing board of any other charter
school?

Yes

Bk BEleee®

10.

To the best of your knowledge, is there any situation not described above that
may create the appearance of a conflict of interest between you and the proposed
charter school or that would make it difficult for you to discharge your duties or
exercise your judgment independently and in the best interest of the proposed
charter school?

Yes

No

®

Name of the Proposed Charter School:

Tnteencdongl  Chaetee School of AMarda

(Qas. @ Holl

S-%-1Y

Signature Date

Alson E. Hall

Beard ) eCcretn Ry

Name Title

ot
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International Charter School of Atlanta

State Charter School
Conflict of Interest Form

Instructions: This form must be completed by each gove rning board member of the nonprofit organization that
will hold the charter of the proposed state charter school as well as any individual holding administrative
oversight over any aspect of school operations. If the answer to any question is “Yes,” the individual completing
the form must submit a written explanation of the answer that will not exceed one typed page for each “Yes.”
For the purpose of this form, the term “immediate family member” means a spouse, child, sibling, or parent or
the spouse of a child, sibling, or parent.

1. Do or will you or an immediate family member have any contractual agreements
with the proposed charter school? Yes No\

2. Do or will you or your immediate family have any ownership interest in any =
educational service provider or any other legal entity contracting with the
proposed charter school?

3. Did or will you or your immediate family lease or sell any real property or facilities
to the proposed charter school?

4. Did or will you or your immediate family sell any supplies, materials, equipment,
or other personal property to the proposed charter school?

5. Have you or your immediate family guaranteed any loans for the proposed charter
school?

6. Are or will you or your immediate family be employed by the proposed charter
school or one of its vendors or contractors? Yes

7. Did you or your immediate family have any ownership interest in any corporation,
partnership, or other entity which would answer "Yes” to any of the above
questions? Yes

8. Are you aware of any other board, group, or other entity that believes it has a
right to control or provide input on votes that you will cast as a member of the Yes
governing board of the proposed charter school?

9. Do you currently serve as a member on the governing board of any other charter Yes
school?

10. To the best of your knowledge, is there any situation not described above that
may create the appearance of a conflict of interest between you and the proposed
charter school or that would make it difficult for you to discharge your duties or
exercise your judgment independently and in the best interest of the proposed
charter school?

<
&

<
&
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Yes

&

Name of the Proposed Charter School:

Tdendt| Chete S\ e Aflf=

C D o L 2o
SdT Ay sy 2ol

@«&l YZ U"'\")L\\T At %o:«p{

Name Title

151



International Charter School of Atlanta

State Charter School
Conflict of Interest Form

Instructions: This form must be completed by each governing board member of the nonprofit organization that
will hold the charter of the proposed state charter school as well as any individual holding administrative
oversight over any aspect of school operations. If the answer to any question is “Yes," the individual completing
the form must submit a written explanation of the answer that will not exceed one typed page for each “Yes.”
For the purpose of this form, the term “immediate family member” means a spouse, child, sibling, or parent or
the spouse of a child, sibling, or parent.

1. Do or will you or an immediate family member have any contractual agreements

with the proposed charter school? Yes @

2. Do or will you or your immediate family have any ownership interest in any ey
educational service provider or any other legal entity contracting with the Yes / @
proposed charter school? -

3. Did or will you or your immediate family lease or sell any real property or facilities Yes N"ES*
to the proposed charter school?

4, Did or will you or your immediate family sell any supplies, materials, equipment, Yes @’o\)
or other personal property to the proposed charter school?

5. Have you or your immediate family guaranteed any loans for the proposed charter A

Yes 4 No

school? Ryt

6. Are or will you or your immediate family be employed by the proposed charter =
school or one of its vendors or contractors? Yes (N‘D

7. Did you or your immediate family have any ownership interest in any corporation,
partnership, or ather entity which would answer “Yes” to any of the above =
questions? Yes @

8. Are you aware of any other board, group, or other entity that believes it has a .
right to control or provide input on votes that you will cast as a member of the Yes Cﬁ
governing board of the proposed charter school?

9. Do you currently serve as a member on the governing board of any other charter Yes [ ]‘Q}
school?

10. To the best of your knowledge, is there any situation not described above that
may create the appearance of a conflict of interest between you and the proposed
charter school or that would make it difficult for you to discharge your duties or

exercise your judgment independently and in the best interest of the proposed Yes No\!
charter school? N/

Name of the Proposed Charter School:

//)'fé’/ﬂ((’/jcw‘)a/ (’/ erter Sebico / 57/7 ﬁf /JH.’/ '/(A-

OB & 05 1220 )y
Signature P Date {
—4—"-’_‘-'— . |Iv f

£ LCAFX A VO BO(L}?A IV](I’\A.L:)(P\

Name Title
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International Charter School of Atlanta

State Charter School
Conflict of Interest Form

Instructions: This form must be completed by each governing board member of the nonprofit organization that
will hold the charter of the proposed state charter school as well as any individual holding administrative
oversight over any aspect of school operations. If the answer to any question is “Yes,” the individual completing
the form must submit a written explanation of the answer that will not exceed one typed page for each “Yes.”
For the purpose of this form, the term “immediate family member” means a spouse, child, sibling, or parent or
the spouse of a child, sibling, or parent.

1. Do or will you or an immediate family member have any contractual agreements
with the proposed charter school? Yes

2. Do orwill you or your immediate family have any ownership interest in any
educational service provider or any other legal entity contracting with the Yes
proposed charter school?

3. Did or will you or your immediate family lease or sell any real property or facilities
to the proposed charter school?

4. Did or will you or your immediate family sell any supplies, materials, equipment,
or other personal property to the proposed charter school?

5. Have you or your immediate family guaranteed any loans for the proposed charter
school?

6. Are or will you or your immediate family be employed by the proposed charter
school or one of its vendors or contractors? Yes

7. Did you or your immediate family have any ownership interest in any corporation,
partnership, or other entity which would answer “Yes” to any of the above
questions? Yes

8. Are you aware of any other board, group, or other entity that believes it has a
right to control or provide input on votes that you will cast as a member of the Yes
governing board of the proposed charter school?

9. Do you currently serve as a member on the governing board of any other charter Yes
school?

10. To the best of your knowledge, is there any situation not described above that
may create the appearance of a conflict of interest between you and the proposed
charter school or that would make it difficult for you to discharge your duties or
exercise your judgment independently and in the best interest of the proposed
charter school?

=
o

HEE BHeBEE®E

Yes

Yes

Yes

Yes

Name of the Proposed Charter School

Treyngtional Clavker (oo of AHanta
UMZMW,; 6/8/1‘4

m\&hm r/ an’z r@am Mempex
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International Charter School of Atlanta

State Charter School
Conflict of Interest Form

Instructions: This form must be completed by each governing board member of the nonprofit organization that
will hold the charter of the proposed state charter school as well as any individual holding administrative
oversight over any aspect of school operations. If the answer to any question is “Yes,” the individual completing
the form must submit a written explanation of the answer that will not exceed one typed page for each "Yes.”
For the purpose of this form, the term “immediate family member” means a spouse, child, sibling, or parent or
the spouse of a child, sibling, or parent,

1. Doorwill you or an immediate family member have any contractual agreements
with the proposed charter school? Yes

2. Do orwill you or your immediate family have amy ownership interest in any
educational service provider or any other legal entity contracting with the Yes
proposed charter school?

3. Did or will you or your immediate family lease or sell any real property or facilities

—tothe proposed charter school?

4. Did or will you or your immediate family sell any supplies, materials, equipment,
or other personal property to the proposed charter school?

5. Have you or your immediate family guaranteed any loans for the proposed charter
school?

6. Are or will you or your immediate family be employed by the proposed charter
school or one of its vendors or contractors? Yes
Did you or your immediate family have any ownership interest in any corporation,
partnership, or other entity which would answer “Yes” to any of the above
questions? Yes
8. Are you aware of any other board, group, or other entity that believes it has a

right to control or provide input on votes that you will cast as a member of the Yes
governing board of the proposed charter school ?

9. Doyou currently serve as a member on the governing board of any other charter Yes
school?

10. To the best of your knowledge, is there any situation not described above that
may create the appearance of a conflict of interest between you and the proposed
charter school or that would make it difficult for you to discharge your duties or
exercise your judgment independently and in the best interest of the proposed
charter school?

Yes

Yes

SIGICRS

Yes

®

D |

3
P~—

N

B E |

(\

Yes No

Name of the Proposed Charter School:
Tt erpnationak C.[ arter  Scheol ”'f Ml % e}
The R $/12 / 214

Signature Date

J’N \T /N BOD Member

Name Title
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International Charter School of Atlanta

State Charter School
Conflict of Interest Form

Instructions: This form must be completed by each governing board member of the nonprofit organization that
will hold the charter of the proposed state charter school as well as any individual holding administrative
oversight over any aspect of school operations. If the answer to any question is “Yes,” the individual completin,
the form must submit a written explanation of the answer that will not exceed one typed page for each “Yes.”
For the purpose of this form, the term “immediate family member” means a spouse, child, sibling, or parent or

the spouse of a child, sibling, or parent.

1. Doorwillyou or an immediate family member have any contractual agreements
with the proposed charter school?

Yes

2. Do orwill you or your immediate family have any ownership interest in any
educational service provider or any other legal entity contracting with the
proposed charter school?

Yes

3. Did or will you or your immediate family lease or sell any real property or facilities
to the proposed charter school?

Yes

4. Did or will you or your immediate family sell any supplies, materials, equipment,
or other personal property to the proposed charter school?

Yes

5. Have you or your immediate family guaranteed any loans for the proposed charter
school?

Yes

6. Are or willyou or your immediate family be employed by the proposed charter
school or one of its vendors or contractors?

Yes

7. Did you or your immediate family have any ownership interest in any corporation,
partnership, or other entity which would answer “Yes” to any of the above
questions?

Yes

8. Are you aware of any other board, group, or other entity that believes it has a
right to control or provide input on votes that you will cast as a member of the
_governing board of the proposed charter school?

Yes

9. Do you currently serve as a member on the governing board of any other charter
school?

Yes

DER B3 s e s

10. To the best of your knowledge, is there any situation not described above that
may create the appearance of a conflict of interest between you and the proposed
charter school or that would make it difficult for you to discharge your duties or

exercise your judgment independently and in the best interest of the proposed
charter school?

Yes

No

®

Name of the Proposed Charter School:

Laksaekiona) ClhioAe School of Atla e

S)g /14

Signature Date

/"1%_( MNelConne l' Boer HMeanber

Name Title
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International Charter School of Atlanta

State Charter School
Conflict of Interest Form

Instructions: This form must be completed by each governing board member of the nonprofit organization that
will hold the charter of the proposed state charter school as well as any individual holding administrative
oversight over any aspect of school operations. If the answer to any question is “Yes,” the individual completing
the form must submit a written explanation of the answer that will not exceed one typed page for each “Yes.”
For the purpose of this form, the term “immediate family member” means a spouse, child, sibling, or parent or
the spouse of a child, sibling, or parent.

1. Do orwill you or an immediate family member have any contractual agreements

N
with the proposed charter school? Yes @) /
2. Do or will you or your immediate family have any ownership interest in any —
educational service provider or any other legal entity contracting with the Yes @ )
proposed charter school?

3. Did or will you or your immediate family lease or sell any real property or facilities Yes @T
to the proposed charter school? =

4. Did or will you or your immediate family sell any supplies, materials, equipment, Vi @“‘
or other personal property to the proposed charter school?

5. Have you or your immediate family guaranteed any loans for the proposed charter (
school? Yes 9/

6. Are or will you or your immediate family be employed by the proposed charter
school or one of its vendors or contractors? Yes No

7. Did you or your immediate family have any ownership interest in any corporation,
partnership, or other entity which would answer “Yes” to any of the above o,
questions? Yes @ '

8. Are you aware of any other board, group, or other entity that believes it has a =
right to control or provide input on votes that you will cast as a member of the Yes No =
governing board of the proposed charter school? )

9. Do you currently serve as a member on the governing board of any other charter Yes @
school? B

10. To the best of your knowledge, is there any situation not described above that
may create the appearance of a conflict of interest between you and the proposed
charter school or that would make it difficult for you to discharge your duties or

exercise your judgment independently and in the best interest of the proposed Vi @ N
charter school?

Name of the Proposed Charter School:
INTERNATAONAL. CHAZT Bl Swool oF ANANTA

ﬁé{u{\f; | 5/8 |zo14-
Signature St Date J

Keisnne  Buaen BOALD MEMRER
Name Title
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International Charter School of Atlanta

International

e

Charter €5 School

of manta

SchooPrincipal Position

JOBSUMMARY

The International Charter School of Atlanta seeks a qualified and dynamic educator and leader to
become the school 6s Principal. As a school t
Principal will actively develop enulticultural learning environment that emphasizes respect for
diversity. The ideal candidate will have a passion for languagersion education; and, will

be able to use their strengths to work collaboratively with the Governing Board, parents,

teaches, community members and businesses to build our school intepatimpming program.

PRIMARYUNCTION& ESSENTIARESPONSIBILITIES

1 Ensures the school charter is implemented while continually pursuing the vision and
mission of the school

1 Leads by examlp in creating a school environment that embraces diversity and
encourages international mindedness

1 Collaborates with the Governing Board on school policy and oversees-paibtgd
initiatives of the school, ensuring compliance with all state, localpatidnal laws that
apply

1 Plans and executes curricultrglated events and is responsible for curriculum mapping

1 Responsible for staff development plans for the instructional staff and leads staff in
professional development through various avenues (skhgguofessional learning,
workshops, meetings/conferences, sharing publications, etc.)

T Continually researches best practices for
curriculum and staff training as necessary to stay in line with research aahsl tren

1 Responsible for decisions related to hiring, contract renewal, and dismissals of
instructional staff

T Works with the Governing Board to devel op
Strategic Business Plan
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International Charter School of Atlanta

Oversight of student achievement includingnignages statewide testing policies,

procedures and test administration, and 2) data collection and reporting of academic and
achievement outcomes

Recruits and manages the school s portfold]i
businesses, university paers, consulates, chamber of commerce organizations,

partnerships with other languagemersion schools, etc.)

Observes classroom instruction to evaluate teachers and ensure high quality immersion
instruction

Responsible for student health and safetgted functions (safety plan, emergency drills,
communication plans in the event of an emergency, etc.)

Attends Governing Board meetings to report on issues such as compliance, operations,

state reporting

Responsible for ensuring the school adheresadthte Charter Schools Commission

Reporting Timeline

Attend necessary training to ensure the school fulfills the responsibilities of an LEA and
adheres to all federal and state legal regulations

Creates a strong wor ki ng tohelpfasteiparans hi p wi t h
participation and provide an enriching school environment beyond the classroom

QUALIFICATIONMSEXPERIENCE

= =4 -4 A =

E

Masterds degree or higher in education, ad
Familiar with t he idanduagenimirsioneducaton, inqgusyn mo d e |
based instruction

Experience opening and/or operating a charter, traditional public or private school

A minimum of 57 years of classroom teaching experience

A minimum of 57 years of leadership experience

Knowledge ofcharter school and state laws

Proven ability to demonstrate effective communication, professional standards and

ethical behavior

Excellent organizational, planning, and implementation skills

Ability to work effectively with teachers, colleagues and stipaotners

English fluency

PREFERRED BUT NOT REQUIRED:

T
T

l

Experience with the International Baccalaureate Programme (PYP, MYP, and/or DP)
Experience implementing CCGPS and GPS in elementary and/or middle grade
classrooms

Fluent in one or more of the following languages: French, German, Mandarin, and/or
Spanish
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International Charter School of Atlanta

International

e

Charter €5 School

of manta

Assistant Principal Position

JOBSUMMARY

Opening in August 2015, the International Charter School of Atlanta seeks a qualified and self
motivated educataa nd | eader to become the school ds Ass
will have a passion for language immersion education; and, have the knowledge necessary to

help facilitate the school opening and operating. This leader will play aniaksaatin the
developmenand implementatioof curriculum and assessments. The Assistant Principal must

be able to work collaboratively with the school Principal in leading and implementing the
school 6s mission to create a school environme

PRIMARYUNCTION& ESSENTIARESPONSIBILITIES

1 Assist in facilitating shared leadership activities throughout the school community

1 Assists the Principal and CFO with data collection for timely annual reporting

T Support Principal i n coor di mrasthoahandstaf hoo !l 0 s

needs, leading to academic success for the students

Induct and support new teachers and mentor novice teachers

1 Monitor curriculum, instruction, and assessment schadé, including lesson plans,
community projects and cultural compatg execution

1 Provide staff with feedback and support to insure quality instruction

1 Conduct teacher and staff observations using TKES while following all related protocols,
procedures, timelines, and legal guidelines

1 Serve as a role model fostering andi@méng the school climate and culture by
embracing diversity and encouraging international mindedness

1 Support a learning environment based on high expectations and respect for all

Assist in coordinating the school safety procedures and effectively taffimscordingly

1 Work collaboratively with the administration to develop and constantly follow the
school s daily operations and maintenance

=

=a
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International Charter School of Atlanta

Assist the Principal in implementing the school charter while continually pursuing the

vision andmission on the school

Represent the school at events with parents, community members, and various

stakeholders

Attend necessary training to ensure the school fulfills the responsibilities of an LEA and
adheres to all Federal and State Legal Regulations

Creates a strong working relationship with
participation and provide an enriching school environment beyond the classroom

QUALIFICATIONMSEXPERIENCE

l

= =4 4 4 =

= =

Masterds Degree or higher i fieldeducation, ad
Familiar with t he idanduageimmessioretlucatiantinqoiry mo d e |
based instruction

Minimum 3-5 years of classroom teaching experience

Knowledge of charter school and state laws

Excellent organizational, planning and implementasikifis

Proven ability to demonstrate effective communication, professional standards and

ethical behavior

Ability to work effectively with teachers, colleagues and school partners

English Fluency

PREFERRED BUT NOT REQUIRED:

1
1

T

Experience with the InternatiahBaccalaureate Programme (PYP, MYP, and/or DP)
Experience implementing CCGPS and GPS in elementary and/or middle grade
classrooms

Fluent in one or more of the following languages: French, German, Mandarin, and/or
Spanish

Minimum 3-5 years of leadershigxperience
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International Charter School of Atlanta

International

e

Charter €5 School

of manta

Business Manager (CFO) Position

JOBSUMMARY

Opening in August 2015, the International Charter School of Atlanta seeks a qualified and self
motivated individual with a proven track reco
Manager (CFO). The ideal candidate will have an entrepreneuriaj dndehave the

knowledge necessary to help facilitate the school opening and operating. As a part of the
school 6s administration team, the Business Ma
school operations run smoothly in the areas of finararaptiance, facilities, and human

resources.

PRIMARYUNCTION& ESSENTIARESPONSIBILITIES

1 Assists the Governing Board, Principal and Assistant Principal in creating the school
budget and is responsible for implementing the budget

1 Maintains accountingeldgers, monitors budget balances and reports to necessary staff
members and the Governing Board on a consistent basis

1 Performs basic Accounts Payable/Receivable functions during the course of daily
operations

1 Reviews invoices, receives goods and prepdreskcrequests

1 Maintains and evaluates all vendor supplier contracts

1 Creates and maintains an Asset Management Plan for all school property of value

1T Shares responsibility for the devel opment
and financial plan

1 Maintains safety procedures and responsible for facilities management

1 Responsible for financial data management and timely reporting to state and federal
education agencies in areas relating to finance

1 Manages all functions related to the breakfast and lunch program
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International Charter School of Atlanta

QUALIFICATIONMSEXPERIENCE

T

= =4

1
1

Bachel ords Degree or higher in business
college or university

Documented experience of at least 10 years in thedfdddsiness and financial
management

Previous experience working with muiftiillion dollar budgets

Excellent organizational, planning and implementation skills

Proven ability to demonstrate effective communication, professional standards and
ethical behawar

Ability to work effectively with colleagues, the Governing Board and state officials
English Fluency

PREFERRED BUT NOT REQUIRED:

l

Experience working with finances in a school or education environment setting preferred
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International Charter School of Atlanta

International

Charter €9 School

of A-Wanta

1st Grade Teacher with Mandarin Fluency

JOBSUMMARY

Opening in August 2015, the International Charter School of Atlanta (ICSAtlanta) seeks a
qualified and passionate educator to ted€iG2ade students in Mandarin. As a school that
embraces internationdlscovery and cultural competency, the ideal teacher will actively develop

a multicultural learning environment and have a passion for language immersion education. The
curriculum at ICSAtlanta is based on current Georgia education standards with daal stu
receiving instruction in English (L1) and one additional target language known as L2. As a
result, teachers work collaboratively in teams of two to ensure that students learn all required
standards. For students studying Mandarin at the secondlgvatiehey will receive 80% of
classroom instruction time in Mandarin and 20% in English.

PRIMARYUNCTION& ESSENTIARESPONSIBILITIES

1 Teaches content and skills in all subject areas in Mandarin (simplified) utilizing the
ICSAtlanta curriculum whah is based on current Georgia education standards

1 Works as part of a 2 teacher team with a native English speaking teacher to create lesson

plans, teach students, evaluate student progress and create action plans for students who

need extra attention ipscific areas of study

Evaluates academic and social growth of students, analyzes data, prepares report cards

1 Willingness to continue developing and honing pedagogical strategies and classroom
management techniques to increase student achievement

1 Ability to teach curriculum in Mandarin 100% of classroom time without converting to
English

1 Develops standards based lessons, units and assessments that focuses on teaching the
school curriculum and assisting in language acquisition of Mandarin

1 Keeps accurateecords including attendance reports, student grades, etc.

Participates in staff meetings and professional development opportunities

1 Develops a multcultural learning environment for all students that emphasizes a respect
for diversity

=

=
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International Charter School of Atlanta

Facilitates ongoingarent/guardian communications and conferences to discuss student
progress

Shares best practices with other teachers and collaborates with them to improve

instructional and assessment practices

Establishes a classroom culture of high expectations andrtbages all students

Must be flexible and willing to help in different roles at the school to meet various school
needs

Collaborates with key stakeholders as necessary to ensure purposeful implementation of
the school 6s academi enricmoedt®pportanitiels thaterdhanced e s t
academic achievement and cultural competency

QUALIFICATIONMSEXPERIENCE

= =4 =4 -4 -8 -9

1
il
il

f Mini mum Bachel ordos Degree: degree in the
Currently holds or willing to gain certification for Early Childhood Ealien in the State

of Georgia

English Fluency

Mandarin Fluency at a near native level as proven through a formal assessment

Must support the school s mission, philoso
Experience with elementary aged students required

Excellent organizationaplanning and implementation skills

Proven ability to demonstrate effective communication, professional standards and
ethical behavior

Ability to work effectively with school administration and school colleagues in ensure
school culture and student acleevent

Must pass a criminal background check and fingerprinting

English Fluency

Mandarin Fluency at a near native level as proven through a formal assessment

PREFERRED BUT NOT REQUIRED:

T

T
1
1

Experience with the International Baccalaureate Programme (RYP, and/or DP)
Experience implementing CCGPS and GPS in elementary grade classrooms
Experience working in a school that utilizes a daaguage immersion model
Experience teaching with student centered, ingbaged methods
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International Charter School of Atlanta

THE BRIDGE: FROM RESEARCH TO PRACTICE

Immersion Teaching Strategies Observation Checklist
by Tara Fortune, Ph.D. Candidate, Second Languages and Cultures Edueation, University of Minnesota, Minneapolis

o he Center for Advanced Research on Language Acquisition (CARLA) fourth annual summer

institute on immersion education brought topether immersion teachers, curriculum specialists,
and administrators to better understand effective immersion pedagogy. Professional development
activities drew from a variety of perspectives including research in immersion classrooms, practitioner
expertise, as well as an engaging parent panel. In an effort to integrate research and practice-based
information, institute participants collaborated to create a new professional development tool—the
Immersion Teaching Strategies Observation Checklist.

Observation can be a powerful learning toal for teachers (Wajnryb, 1992). This observation
checklist can be used to facilitate useful observation in a variety of ways. For example, pre-service or in-
service immersion teachers might use this tool independently to explore their own teaching practices
either through audio- or videotape of themselves while teaching. Peer coaching or partnering with
another immersion teacher to observe and provide valuable feedback over the course of an academnic
year is a second possibility (see Belisles 1999 article in the ACIE Newsletter [Vol. 2, No. 3] for more
information about this technique). Thirdly, immersion administrators or curriculum and instructional
assistants could use the checklist to assist the observation of individual teachers or to work over time
with grade-level teams. It is important to keep in mind that targeting one or two of the seven checklist
categories may at times be more valuable than tackling all seven.

This Immersion Teaching Strategies Observation Checklist reflects the topics addressed during
the Summer Immersion Institute 2000 as well as the experiences of the participating immersion
teachers. [t was modeled after the San Jose Unified School Districts Two-Way Immersion Teaching
Strategies Observation Checklist. It remains a work in progress, as does our understanding of effective
immersion pedagogy. We are glad to make it available to immersion educators across the United States
and throughout the world.

The checklist is also available on the CARLA web site at http://carla.acad.umn.edu/checklist. html.

REFERENCES

Belisle, T. (1999, May). Peer coaching: Partnership for professional practitioners. The ACIE Newsletter, 2 (3), 3-
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Material List by Language

French

x WEBSITES

http://www.lasourisweb.org/: sorted by grads or at least by preschool, elementary school and high
school. Targets all subjects

http://www.brainpop.fr/: interactive website for all topics related to science, technology but also social
studies, music, arts, math and some language arts.

http:/ /www.lepointdufle.net/p/enfant French as a second language website, used by the French teachers

for nonnatives. It targets French for young beginners and is a great resource as teachers share their

strategies, their worksheets, their exercises donelin&la X @

http://enseigner.tvSmonde.com/collection/courpour-les-3-12-ans website in connection with the TV
channel offered to all the French speakers of the world. Througltahnal activities and topics that
interest younger audiences, this website teaches non speakers the French language.

http://www.ortholud.com/: online activities and exercises to allow children to practice whatbeen
taught in Language Arts in class.

x BOOKS

Chouette by Hatier: all subjects (language arts, math, reading, writing, Problem resolution, word
dictations/spelling) and all grades are covered. It allows the teachers to find a number of exercises that
will help the children practice the new concept at school or at home.

' GANB RQIFIAfS o0& | FGASNY Fft26a GKS GSI ORSNI (2
grade. Comes with a series of books that will be lent to the students each iygdwa activity

workbooks that can be used as a resource folder for the teacher

Euro Maths/Cap Maths: can be used by the teacher only, to have a series of exercises in the language
that she offers for practice at home or in class. Those exercises aigt the culture and the language.
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Les Docs Ribambelle: a book full of information that the students can use as a reference when they start
doing their own research to look for answers to their questions. It will help with the acquisition and the
perfection of their language skills, their vocabulary skills as well as their reading skills

Maghellan: Histoire des Arts/Histoire/Géographie: can be used in the upper gratiesg53) to help

the children answer all their questions regarding topicSatial Studies. With connection to the French
culture and the French History, these three books can be used on site to consult and learn more about a
topic

Spanish

x WEBSITES

http://www.carla.umn.edu/immersion/resources/spanish.html

Reading/Listening

http://www.lavacaconnie.com/connie_cast/home.htm
http://pacomova.eresmas.net/paginas/videocuentos/videocuentos.htm
http://www.childrenslibrary.org/icdl/SimpleSearchCategory?ilang=Spanish
http://www.educa.jcyl.es/zonaalumnos/es/recursos/aplicacioriafinity/aplicaciones/biblioteca
http://www.educalim.com/biblioteca/index.php?c=2

http://www.milcuentos.com/

Writing

http://www.duendecrispin.com/quanito-de-seda/diariecde-un-gusane01.html
http://www.educa.jcyl.es/zonaalumnos/es/recursos/aplicaciodssecillomultimedia/cofre

Math

http://ares.cnice.mec.es/matematicasep/a/ca00.html
http://ntic.educacion.es/w3//eos/MaterialesEducativos/mem2006/numeros_colores/
http://www.aplicaciones.info/calculo/cos01 10.htm
http://recursostic.educacion.es/primaria/cifras/web/intro.html
http://childtopia.com/games/spa/sparitmetica-3-00-0002.swf
http://www.genmagic.net/educa/
http://ntic.educacion.es/w3//eos/MaterialesEducativos/mem2009/problematic/index.html
http://tinyurl.com/2e7agxd
http://www.duendecrispin.com/gusanitae-seda/bertinrmatematico.html

Multiple subjects
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http://www.encicloabierta.org/recursos
http://www.educa.jcyl.es/educacyl/cm/zonaalumnos
http://www.lapandilladeleo.om/index.htm
http://conteni2.educarex.es/?a=16

http://www.e -learningforkids.org/es/index_es.html
http://www.educalandia.net/alumnos/
http://www.duendecrispin.com/gusanitale-seda/index.html

Games

http://www.cincopatas.com/index.html

http://eyeok.aido.es/joven/jocs _menu.html
http://www.duendecrispin.com/gusanitale-seda/bertinpuzle.html
http://ntic.educacion.es/w3//eos/MaterialesEducativos/mem2007/cueva_tragapalabras/
http://ares.cnice.mec.es/ciengehi/alumnos.htmi
http://www.tudiscoverykids.com/juegos/numeros_y letras/nivel _avanzado/laberinto preégn/

For the Teacher

http://www.eduplace.com/graphicorganizer/spanish/
http://www.lenguaje.com/herramientas/tesauro.php
http://www.colorincolorado.org/

Mandarin

x WEBSITE&ops

www.studycat.net language learning games and activities app that is available in Mandarin. Topics
covered include colors, numbers, animals, vehicles and the house.

http://www.digitaldialects.com/Chinese.htmessists with vocabulary usiggmes and pronunciation

http://www.gameslearnchinese.comiitilize this website to find a wide collection of vocabulary
building games that incorporate over 5,000 different @er

http://www.chinese4kids.neta website specifically to assist in learning Mandarin, learning about China
and Chinese culture. Includes items like leveled reader ebooks in Simplified Mandarin, authentic
Chinese proverbs and songs.

http://new.xjlet.com/news/mulu/579/
http://www.baobao88.com/mov/youjiao/06/09112339.html
http://www.tiantianxuexi.com/html/65/
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x BOOKS
Books covering various topics such as math, science, history, geography, reading and language arts all in
Mandarin can be located at Sprout Chimaviv.chinasprout.cofi  This company also sells DVDs,
games, CDs, workbooks and crafts.

German

x WEBSITES

Free Websites:

http://vs-material.wegerer.at/inhalt01.htmITeacher resources for teaching Elementary students
including German, German as a foreign language, Math, Social Studies, Music, Arts, and P.E.

http://www.eduhi.at/gegenstand/daz/index.php?kthid=1041®esources specific to German as foreign
language topics such as all about me, feelings, clothing, body parts, animals, etc.

http://materials.lehrerweb.atf The official hompage for Austrian Elementary and Middle School
Teachers. Resources for all subjects.

http://www.unterstufe.ch/index.php Teacher created materials from Switzerland. Everything from
teaching deas to worksheets (all subjects).

http://www.unterrichtsmaterial.ch/ Swiss homepage with teaching resources (all subjects). Free
membership required.

http://www.grundschulstoff.det German Teacher Resources and worksheets (all subjects). Some
worksheets can be created by the teacher.

http://4teachers.de/. Free membership require@Exchange platform for teachers (for teachers by
teachers). Picture collections, videos, sounds, materials, and lesson plans.

http://www.unterrichtsmateriatscule.de/unterrichtsmateriall.shtmMWWorksheets and other materials
for Elementary and Middle Grades.

http://www.nthuleen.com/teach/grammar.html German as a foreign language teachesaurce.

http://www.primaryresources.co.uk/mfl/mfl_german.htm_esson Plans for the German as a foreign
language elementary classroom.
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Paid Membership websites:

www.linguascope.comlLanguage games and online resources for teachers in the following languages:
German, French, Spanish, Italian, and English.

http://www.grundschulmaterialde/: Great resource for elementary teachers in all subjects areas.

http://www.lingoplay.de/shop/ Resources (books, games, etc.) for reading, writing, and the German as
a foreign language classroom.

http://www.edhelper.com/German/tpreporder.htm Resources for the teacher in all subject areas.

http://www.gquj.de/presse/pressemitteilungen/nationagieographiedeutschlandgibt-die-lizenzfuer-
nationalgeographiekidsab/: National Geographic German versipNational Geographic Kids.

x Books and other materials:

Math:

<

o B Das Zahlenbuch-&, teacher handbook, workbook, student book, CD Rom, and interactive
F"" “§  materials.
| NN

Reading and Writing:

FUNKELSTEINE

g Funkelsteine 4, Lesebilderbuch and Sachbilderbuch, and complete Set D and S95,
m worksheet, teacher handbook, workbooks, better readirgprrect writing bookCD Rom,
reading book, handwriting, testing booklets, language/grammar books,

B e,
Supporting Materials
r%“
.. >~
T LUK (‘

1 LOGICO

English

x WEBSITES

www.starfall.com: Letter recognition, letter sounds, on set and rhyme, beginning reading skills.
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www.wordle.net: Choose a topic and make a word cloud.

www.storylineonline.net Listen to stories.

http://www.harcourtschool.com/activity/basketball/index.htmlProper and common nourractice.

www.funbrain.com: Educational games.

www.abcya.com Reading and math practice / educational games.

www.pebblego.com Researclpractice.

http://kids.nationalgeographic.com/ science resource for kids.

www.tumblebooks.com storybooks in various languages.

https://www.khanacademy.org/ Math and science resources.
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20152016 ICSAtlanta Assessment Schedule

Grade Assessment Assessment Dates
K GKIDS Ongoing Portfolio Collection during the
school year
Fall Window: Augusi September 19, 2015
Spring Window: March May 15, 2016
K-12 CogAT September: Verbal Battery
optional September: Quantitative Battery/Nvferbal
Battery
September: Makeup
3 Grade 3 Georgia Writing Assessment | Ongoing Portfolio Collection during the
schoolyear
March: Final Summary of Assessments
K-8 ICSAtlanta Interim Assessment October 2015
February 2016
May 2016
3-8 CRCT or Common Core State Assessm¢ April 2016 Main Tests
May 2016 Makeup Tests
3-8 CRCT-M *Documentation of eligibility | April 2016 Main Tests
must bencluded in the IEP by December
16, 2015 May 2016 Makeup Tests
4&5 Grade 4 Supplemental Writing Assessm¢ March 2016
Grade 5 Georgia Writing Assessment
K, 37 8 | GAA (for special needs) September 2016 March 2016
OngoingPortfolio Assessment
(Kindergarten)
K-8 ACCESS Januaryi March 2016
4 NAEP February 2016
3-8 PARCC May 2016
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37 ITBS August 2015 Baseline
And last week of April 2016 End of
year

K-8 ICSAtlanta Second Language Fluency | August 2015 Baseline

Assessment February 2016 Mid year

May 20161 End of year

5&8 Grade 5, § Georgia Writing Assessment| January 2017: Main Administration
February 2017: Makeup

8 EOCT N/A until 20192020 school year

8 NAEP N/A until 20192020 school year
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Task Timeline

The ICSAtlanta projected steps for implementing the chactavolfrom charter approval to the
beginning otthe 20152016academic year.

Task

NIDIJIFIM{|A|M|J|J|A]| S | Completion

Date
Start CharterLaunch Program w/ GCS | Ongoing
Governing Board Creation L [ | I | [ | Jan2015
Governing Board Training Ongoing
Acquire Facility Jan 312015
Facility Construction July 2015
Recruit & Hire Principal Feb. 2015
Student Recruitment Ongoing
Student Open Enroliment Feb. 2015
Review Student Applications March 2015
Conduct Lottery (if applicable) March 2015
Family Notification about lottery rests March 2015
- acceptance/waiting list
Enroliment Packets Due April 2015
Notify FCSD of enrollment/student infg L Ongoing
Obtain Student Records from Previous August 2015
Schools
Create School Safety Plan May 2015
Order and setip buildingteaching July 2015
supplies
Recruit/complete hiring of faculty June 2015
Develop/Complete Board Policy Broc. Feb. 2015
Develop/Complete Personnel Handbo May 2015
Develop/Complete Student Handboo April 2015
DevelopCurriculum June 2015
DevelopTextbook/Instructional June 2015
Materials List
Complete required steps transition August 2015
ourlearning disabled & LEP students
Organize/lmplement Community Ongoing
Partnerships
Send 4 teachers & Principal to the July 2015
Southeast Dual Immersion Institute
Plan/Organize/Conduct TeacherS&aff August 2015
in-service
Create/Implement/Complete Ongoing
Technology Orientation Program
Create/Implement egoing professiona Ongoing
development
Student/Family Orientation August 2015
First Day of School August 2015
Benchmark Assessments Sept. 2015
Creation/Implementation ¢1TO Ongoing
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Parent/Guardian Commitment Contract

Selection to the International Charter School of Atlanta eonvith high standards and high
expectations.Students are expected to invest and cantimeiir time and efforts toward academic
achievement and language acquisition in their target langddgefollowing statements identify

your commitment as the parent/guardianyour child ando the International Charter School of
Atlanta in order for your child to be a student at this s¢hd®arent/guardian commitment and
involvement is an extremely important and necessary part of a successful school and good role
modeling for your child.Please read and sign this contract if you are truly sincere, willing and
able to commit yourself toeinvolved with your child, the staff, and this schodF. this
commitment contract is not honored, your cimidybe dismissed from ICSAtlanta

1) | pledge to be an involved parent/guardian in my child's education. My goal is to help my
child persevere ando their best in school in order to graduate from high school.

2) lunderstand that this is an Accelerated School, and | have the opportunity to get involved
by attending monthly parent meetings.

3) | promise to encourage my child to strive to use his/her intelligence, abilities, and talents
to gain a deep knowledge from the academic courses.

4) | promise to make sure my child attends school regularly.

5) 1 will only call my child "in sick" if my child is truly sick.

6) | will support the Discipline Code of the school and the consequences for my child if they
break the rules.

7) | understand that if my child does not show commitment to this school through attitude,
behavior, and academic progress, my child will be put on Probation. If my child does not
meet the conditions for Probation, my child will desmissed from this school.

8) | will not hesitate to call the school if | have ideas, concerns, or suggestions to help my
child succeed or thechool succeed.

9) My child will attend the school community service projects and be an active participant.

10) | promise to attend Parent/Teacher Conferences.

11) | understand and support the administration to employ native speakers. | understand it is
| CSAtl antabds focus to make wlofpefictetcainthearach t e
native language, as well as, teaching.

12) | am committed to providing support to ICSAtlanta by volunteering at a minimum of 10
hours per school year.

| have read this contract and agree to follow each of the points to thebestyf my ability. |
understand that if I cannot fulfill my commitment, then my child ,
will be dismissed from this school.

ParentGuardianSignature: Date
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Intent to Apply Statistics

As of May 10, 2014, approximately 650 students have completed the Intent to Apply Form
expressing their interest in attending ICSAtlanta. The pie chart below illustrates the language
track preferences of these students. The school model for ICSAtlanta hgedccfram the
original intention of a K8" grade school in year one to a4k grade model in year one. With
this understanding not all of these 650 students will be within t48 &ges. At this time,
approximately 450 students who have completed the Intent to Apply Form will be eligible to
enroll in our school for the 2015016 academic year. The geographic distribution of these
students cover 10 counties in Georgia and 7 stakes than Georgia.

Language Track Preferences
(Approximately 650 Students)

= Spanish = Mandarin = French = German
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Code: IDDD

160-4-2-.38 EDUCATION PROGRAM FOR GIFTED STUDENTS.
(1) DEFINITIO NS.

(a) Differentiated Curriculum - courses ofstudy in which the content, teaching stategies,
and expedations ofstudent mastery have been adjusted to be appropriate for gifted students.

(b) Georgia Department of Education ¢ (GaDOEthe agency charged with the fiscal and
administrative management of certain aspects of K-12 public educaion including the
implementation of federal and state mandates.

(c) Gifted Student - astudent who nees theeligibility criteria as identified in thisrule and as
defined in theGaDOE Resource Manualfor Gifted Education Srvices.

(d) Local Board of Education (LBOE) i agency charged with adopting polcies togovern
educational entities within thelocd educational agency.

(e) Local Educational Agency (LEA) i locd school system purstant to LBOE control and
management.

(f) Panel of Qualified Evaluators - experts inrelevant fields appointed by the LEAwho
evaluate student products/performances to cetermine gifted program eligibility.

(9) Qualified Psychological Examiner - a psychologist licensed by a state licensing bard in
the United Sktesand having training and experience in school psychology or child psychology.

(h) State Board of Education (SBOE) T the constitutioral autharity which defines
education policy for pudic K-12 education agencies in Georgia.

(2) REQUIREMENTS.

(a) Notification. TheLEA shdl notify parentsand guardiansof identified gifted studnts
being consicered torecave gifted education rvices inwriti ng of information related to the
gifted education program including, but not limied tothefollowing:

1. Referral procedures and eligibili ty requirementsadopied and applied by the LEA.

2. Notificaion ofinitial consiceraion for gifted educaion sIvices.

3. Evaluation guiddiines and dacumentation of training procedures utilized and maintained

by the LEA.

4. Thetype(s) of gifted services to beprovided, acalemic standards to bamet, the eading
methodsemployed, and themanner in which stugntswill be evaluated annually.

5. Performance standards gifted stuentsare to med to maintain their eligibili ty and recave
continued services in theprogram.

6. A description of the probationary period applied to stu@nts in popardy of losing their
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eligibility for services. Thedescription stall includethelength of the probationary period
and thecriteria.

7. Temination of services when studnts on pobation have failed to ned criteria for
continuetion of services.

(b) Referrals. The consideraion for gifted education services may be reported or automatic
as cefined in theGaDOE Resource Manual for Gifted Education Srvices.

1. Reported Referral. A student may be referred for consideration for gifted education sivices
by teachers, counselors, administators, parents orguardians, peers, sif, and other individuals with
knowledgeof the studentés abiliti es.

2. Automatic Referral. Studntswho score at spedfied levels on anorm-referenced testas
defined in theGaDOE Resource Manualfor Gifted Education Srvices, for further asessnent to
determine €li gibili ty for gifted program services.

(i) TheLBOE shll establish thecriterion score needed on nam-referenced testsfor
autorretic consiceration for further eligibili ty assessnent.

(i) TheLBOE shell ensurethat tests orprocedures ugd in thereferral processand to detemrmine
eligibili ty for gifted education services med standards ofvalidity and reliability for the purposeof
identifying gifted studentsand stall be nondiscriminatory with resped to race, religion, retional
origin, $x, disabiliti es, and ecmnomicbadkground.

(c) Consent. The LEA shall obtain written consent for testingfrom parents orguardians of
stucentswho are being consicered for referral for gifted education srvices. The LEA shall obtain
written congent from parents or guardians before providing gifted education sivices to stuents
detemined to bedigible for services.

(d) Eligibili ty. The LBOE shall adopteligibility criteria that are consisent with thisrule and
as defined in the GaDOE Resource Manual for Gifted Education Srvices.

1. To bedligible for gifted education services, astudent musteither (a) score at the99th
percantile (for grades K-2) or the 96th gercentile (for grades 312) on thecompositeor full scde
score of a norm-referenced test of mental ability and med oneof the achievement criteria described
in paragraph (2)(d) 5.(ii) Achievement, or(b) qualify through amultiple-criteria assessnent process
by meding thecriteria in any three of thefollowing four areas: nental ability, achievement,
credivity, and motiwation.

2. To bedligible for gifted education services, astudent must nee thecriterion score on a
norm-referenced test and either has ob®rvationa data colleded on his other performance or
produce asuperior product as described below. Information shall be colleded in each of the
fourareas: mental ability, achievement, creativity, and motietion.

3. Test ores ued to establish digibili ty shall have been administered within thepast wo
cdendar years.

4. Any dataused in oneareato establish astudentés dligibili ty shall not be used in any other
data category.

5. Datashall be used for digibili ty in thefour areas according to thefollowing:
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(i) Mental Ability. Students shall score at or abovethe 96t percentile on a composite orfull-

scale score or appropriate comporent score, as defined in the GaDOE Resou ce Manual forGifted
Education frvices,on anorm-referenced test of mental ability.

(I) Mental ability testsshall be the mostcurrent editions, oreditionsapproved by GaDOE of
publisted tests ttat measure intellig ence or cognitive ability, which have been reviewed for bias
and are normed on anationally representative sample with respectto race religion, retional origin,
sex, disabiliti es, and economicbadkground within a10- yea period prior to administration.

(I1) Mental ability teststhat were designed to beadminisered individually shall be
administered by aqualified psychologicd examiner.

(i) Achievement. Studnts stall score at or abovethe 90 percentile onthetotal battery,
total math ortota realing sedion(s) of a norm-referenced achievement test or have produced a
supetior stucent-generated product or performance, where the superior performance is onethat
can betranslated into anumericd score at or above90 on al00 point sde as evaluated by a
panel of qualified evaluators.

(1) Norm-referenced achievement tests shall be the mostcurrent editions of tests, oreditions
approved by GaDOE, that measure reading skills, including comprehension,and stall yield atotal
reading score and/oratotal mathematics score based upona combiretion of scores in mathematics
conceptsand applicaions. Thesetests shall have keen reviewed for bias and are normed on a
nationally representative sample with respectto race religion, retiona origin, sx, disabiliti es, and
ecnomicbadkground within a10- yea period prior to administration.

(1) Performances and prodtcts stall be assessed by a panel of qualified evaluators and must
have been produced within thetwo cdendar yeas rior to evaluation.

(iii) Creativity. Studbnts shall score at or above the g

anorm-referenced test of credive thinking, recéve a score at or abovethe 90th percantile ona
standardized credivity charaderistics rating scale, or receive from apanel of qualified evaluators a
score at or above90 ona 100 point sde on astructured obgvation/evaluation of credive
products and/or performances.

percentile on thetotal battery score of

(I) Norm-referenced tests ofcredive thinking shall be the mostcurrent editions oftests, or
editionsapproved by GaDOE that provide scores offluency, originality, and elaboration. These
tests shall have been reviewed for bias and are normed on anationally representative samplewith
resped to race religion, national origin, sX, disabiliti es, and economicbackgroundwithin al0-
year period prior to administation.

(1) Rating scales usd to qualify creativity shell differentiate levels sich that judgments may

equateto the90th percantile. If arating scale is usd toevaluate credivity, arating scade shall not
beused to evaluate motivation.
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(1) As evidence of creativity, students, orindividuals on kehalf of students, may submit
products or evidence of outstnding performances completed during the two cdendar years
prior to evaluation. The products or performances submitéd shall be reviewed by a panel of
qualified evaluators.

(iv) Motivation. Students stall receve ascore at or abovethe oo™ percentile on a séndardized
motivational characteristics rating scale, recave from apand of qualified evaluators ascore at or
above90 on al00 point sde on astructured olservation orevaluation of stucent-generaed
products and/or performances, orfor grades 6-12 have a grade pointaverage (GPA) of at least 3.5
on a4.0scde wherea4.0 =A and 3.0 =B, ora nunerlic grade pointaverage (NGA) of 90 percent
on al00 point sde where 100 =A and a89 =B. Grades wsed to cetemrminethe GPA or NGA
must beatwo-yea average of regular school program core subgd grades in nethematics,
English/language arts, s@ial studes, sience and full yea world languages.

() Rating scdes wsed to qualify student motivation shall differentiate levels sich thet

judgments nay equate to the 90'(h percentile. If arating scale is used toevaluate motivation, a
rating scale stell not beused toevaluate credivity.

(I1) Asevidence of mativation, stuents, orindividuals on kehalf of students, nay submit
products orevidence of outsending performances made during thetwo cdendar yeas prior to
evaluation. The products orperformances submited stall be reviewed by a panel of qualified
evaluators.

(1) GPAs of stucents are detemmined by calculating the grades eained during thetwo yeas
prior to evauation in thesubjeds of mathematics, ience, English/language atts, sa@ia studies,
andfull year world language, if such language study is included in the studntGs records.

6. Assessnent data that were gathered and analyzed by a souce outsidethe stucentés school or
LEA shdll be consicerad as part of thereferral and evaluation process. Extemal evauation data
shell not be substitued for or used as thesolesource of data the school generaes duing theinitial
eligibility process. Extemal evauations stall have been reviewed for bias with resped to race,
religion, netional origin, sx, disabilities, and economicbackground.

(e) Continued Participation. The LBOE shall have a contintetion policy for stucents icentified
as eligible for gifted services tocontinueto receive such srvices. The LEA shall review the
progressof ead student receiving gifted educaion services ead year. Any student who receives
gifted educdion services stall continueto recave sewvices, povided thestudent demonstates
satisfactory performance in gifted educdion classes, asdescribed in theLBOE continwetion policy
and gated in thecontinuation policy.

1. The LBOE continwetion policy shall includea probationary period in which astudent who fails
to maintain satisfactory performance in gifted education classes shall continue toreceve gifted
education rvices while attemptingto achieve satisfadory performance status. Thelength of this
probationary period shdll be detemined by the LBOE
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2. The LBOE continwetion policy shall providefor afinal review prior to discontinuinggifted
educaion srvices for stucentswho fail to demonstate satisfactory performance in gifted educéion
classes during the probationary period and criteria for resuming gifted education srvicesfor such
stucents.

(f) Redprocity. Any student who nmees theinitial €ligibility criteria in this rule for gifted
educaion srvicesin oneLEA shall be considered eligible to recave gifted educdion ervices in
any LEA within thestate. As described in thesection on Redprocity in the GaDOE Resource
Manual forGifted Education Srvices, astudent tranderring from onelL EA to another within the
state shell med thecriteria for continuation of gifted services established by the LBOE of the
recdving school system. Thereis no nandated redprocity between sttes unkss thestudent is a
dependent of military persomel as provided in O.C.G.A. § 202-2140et. sq.

(9) Curriculum and Servicesto BeProvided.

1. ThelLBOE shall develop curriculafor gifted students thet incorporate SBOE approved
curriculum. LBOE curriculafor gifted students slall focus on @veloping cognitive, leaming,
research and reference, and metaaognitive skills at each grade grouping, using principles of
differentiation, in oneor more of the following content area: methematics, sience,
English/language arts, s@ial studies, world languages, fine arts, and career, technicd and
agricultural education. LEAs dhal make avail able to the publicand theGaDOE a description of
thedifferentiated curricula used for instruction of gifted stuabnts. The LEA shall review and
revise, if revisionsare needed, its curriculafor gifted studntsat leastannually.

2. Stucents icentified as gifted and whosepatticipation has received parental consent shall
receve at leastfive segments per week (or theyearly equivalent) of gifted education srvices,
using oneof the approved modkls described in theGaDOE Resaurce Manual forGifted
Education Srvices.

(h) Data Collection.

1. ThelLBOE shall colled and neintain statisticad data on thenumber of stucentsreferred
for evaluation of eligibili ty for gifted education svices, thenumler of students determined
eligible for services, and thenumler of stucentsadually served duing the £hoolyear. These
data shall be archived and nmeintained by subgroups,which shall includeat least thegrade
level, gender, and ethnic group of the stucents.

2. ThelLEA shdl evaluateits gifted program at least every three yeas usingeriteria
established by GaDOE.
(i) Public Review. The LBOE shall make avail able for review by the public
and theGaDCE a copy of its administrative procedures for the operation of
its gifted education program and theL EA & gifted education curricula.
Authaity O.CG.A. § D-2-151; 202-152; 202-161.

Adopted: May 10, 2012 Effectve May 30, 2012
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New Charter School Coming to Forsyth County

February 26 Town Hall to showcase International Charter School of Atlanta’s language-
immersion and globally-focused curriculum.

Atlanta. Georgia (PEWERB) January 31, 2013 -- On the heels of the November election results which yielded
the passing of a charfer amendment in the state of Georgia, a group of parents and educators have joined
together to launch the International Charter School of Atlanta (ICSAtlanta) in Fersyth County. If approved,
ICSAtlanta would be the first and only triple-langpage immersion K-8th grade school available to all children
in the state regardless county residency.

“By having a public school focused on developing bilingnal'trilingual students with an international perspective
will only further the economic growth of Atlanta and the state,” explains Marisa Kashapov, one of ICSAtlanta’s
founding board members. “The investment which comes from county taxes for public schools, which will in
tum go towards this new internaticnal charter school, will both equip owr children with a competitive advantage
as well as provide a cutting-edge future worlforce for the state.™

The new charter school will be well-positioned to foster international perspective in students while at the same
time meet the Common Core Georgia Standards. By encouraging critical thinking and intellectual cunosity in
an engaging environment that intentionally celebrates international discovery, the school will help create
tomorrow's leaders. All students, regardless of language fluency or county residency are welcome to apply.
“ICS Atlanta will empower each student to reach their academic and social potential.”™ says Kashapov, “by
developing them into inguiring, multilingnal. and intercultural citizens of a global community.™

In order to educate the community, parents, the media. and local businesses about ICSAtlanta. a Town Hall will
be held on Tuesday, Febmary 26th at 7 p.m. at Fowler Park in Forsyth County. For additional details and to
register for the event, please visit ICSAtlanta Town Hall. Interested families can alse fill out an Intent to Apply
form on the school’s website. For additional information, please call 470-253-0873.

About the International Charter School of Atlanta

The mission of ICSAtlanta is to prepare students for a successful foture by promoting academic excellence
through rigorous instruction, multilingnalism, the integration of cultural awareness and respect throughout all
aspects of the curriculum which will enable students to make the most of their individual talents.

About Charter Schools

A charter school 15 a public school that operates under contract with a local authorizer such as the Forsyth
County Public Schools. Charter schools are governed by their own independent, non-profit boards with
oversight from the authorizer and the state Department of Education. District charter schoels have district-wide
enrcllment zones and are allowed flexibility in their programming in exchange for specific performance geals.
Statewide charter schools can enroll anyone within the operating state regardless of county residence.
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Proposed New Charter School Will Foster Cultural and Language Learning

March 23 International Charter School of Atlanta Town Hall at Forsyth Conference Center to
highlight cirriculum focused on language and subject area proficiency and excellence

Atlanta, GA (FEEWEE) March 21, 2013 — On Satvrday, March 23, the International Charter School of Atlanta (
ICSAtlanta) a propoesed multi-county, trilingual education K-8th grade charter school, will hold its second
Town Hall meeting for parents and the community at 1:30pm at the Forsyth Conference Center in Cumming,
Georgia.

Based on feedback and questions received from the first Town Hall on Febmary 26 as well as interest expressed
in applying once the charter is approved, ICSAtlanta Founding Board Members augmented and improved the
charter’s educational program model to better reflect community demand.

“With a trilingual educationalprogram, students will naturally become more culturally astute, and thus develop
the ability to easily recognize language patterns and cultural expectations in any social or business setting they
may encounter in the future ™ explains Marisa Kashapow, Chair of the ICSAtlanta Founding Board of Directors,
who reveals they have received almost 400 Intent to Apply forms in less than two months. “Tt is this cultural
capital that will equip them with a competitive advantage in the global marketplace.”™

According to a 2001 study, students who learn a third langnage have “highly developed learning strategies,
metalingnistic awareness, and conununicative sensttivity” over bilingual learners.*

Once approved, ICSAtlanta would be well on its way to becoming the first public trilingual school in the
country. “This dynamic approach to education focuses on vsing each of the langnages as the medinm of
instruction,” explains Christing Crumbley, an ICSAtlanta Founding Board Member. “The goal is for students to
master language literacy as well as proficiency in all school subjects, but to achieve true success, a long-term
comunitment from the student and parents must be embraced from the beginning ™

The Town Hall will be held at 1:30pm on Saturday, March 23 at the Forsyth Conference Center (3410 Ronald
Reagan Boulevard in Comming, GA). For more information about the charter school, please visit

www [CSAtlanta org. To express interest in applying, please visit our Intent to Apply page. If vou have any
questions, please email info(at)ICSAtlanta(dot)org or call 470-253-0873.

About the International Charter School of Atlanta

The missicn of ICSAtlanta is to prepare students for a successful foture by promoting academic excellence
through rigorous nstruction, multilingualism, the integration of cultural competency and respect throughout all
aspects of the curriculum which will enable students to make the most of their individual talents.

About Charter Schools

A charter school is a public school that operates under contract with a local authorizer such as the Forsvyth
County Public Schools. Charter schools are governed by their own independent. non-profit boards with
oversight from the authorizer and the state Department of Education. District charter schools have district-wide
enrollment zones and are allowed flexibility in their programuming in exchange for specific performance goals.
Statewide charter schools can enroll anyone within the operating state regardless of county residence.
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International Charter School of Atlanta to Hold Community Town Halls in
Three Georgia Counties in AprilFirst Event Will be Held on April 2nd in
Norcross

Proposed dual-language immersion state charter school to provide informational sessions for
parents.

Atlanta Georgia (PEWER) March 31, 2014 - On the heels of overwhelming suppert last vear for its proposed
E-4th dual langnage immersion charter school, the International Charter School of Atlanta fICSAtlﬂnta} will
hold its first 2014 Town Hall meeting for parents and the community on Wednesday, April 2nd. at 7:00pm at
the CEPTA Building in Neoreross, Georgia

Based on recommendations recerved from the State Charter Schools Commission of Geergia, ICS Atlanta Board
Members have updated their charter model to better ensure a successful launch and sustainable program while
still maintaming the initial school visien. “In a fast-growing globally competitive market, cur goal 1s to offera
bilingual and bicultural educational program for ouwr Georgia students so that they can become more cultorally
astute in any social or business setting they may encounter in the future,” explains Mmm_ﬂhhmj_&ahmgﬂ
Chair of the ICSAtlanta Board of Directors. “Tt is this culmral capital that will equip them with an advantage on
professional and personal levels.™

Once approved, ICSAtlanta would open for the Angust 2013-2016 school year with a location in the North
Fulton County area and would be open to students across the state of Georgia. The dual-langnage immersion
maodel would include, in addition to English instmction in French German Mandarin, or Spanish. Adds
Saleines, “This approach to education focuses on using the second language as a medinm of instruction from an
academic and eultural perspective. In order for students to master language literacy as well as proficiency in all
school subjects, this type of program requires a long-term commitment from the student and parents which
must be embraced from the onset.”

In conjunction with parents, the community, educational develop tomorrow’'s leaders by encouraging critical
thinking and intellectual curiosity in an engaging environment that intentionally celebrates international
discovery.

The following is information on the Town Halls for the month of April:

Gwinnett County

Wednesday, April 2
T:00pm-2:00pm

CETPA

Merchants Square Shopping Center
4650 Jimmy Carter Blvd., Suite 113
Norcross, GA 30093

BEegister

Fulton County
Wednesday, April 23
T:00pm-9:00pm
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Alpharetta Adult Activity Center
13450 Cogburn Rd.
Alpharetta, GA 30004

Register

Cobb County

Monday, April 28

7:00pm-2:00pm

Mountain View Community Center
3400 Sandy Plains

Marietta, GA 30066

Register

For more information about the charter school, please visit http://www.ICSAtlanta.org. To express interest in
applying, please visit our Intent to Apply page. If you have any questions, please email
icsatlanta(at)outlook(dot)com or (678) 667-7324.

About the International Charter School of Atlanta

ICSAtlanta is a proposed charter school that will focus on educating students in a language-immersion
environment. Qur mission is to prepare students for a successful future by promoting academic excellence
through rigorous instruction, bilingualism, the integration of cultural competency and respect throughout all
aspects of the curriculum which will enable students to make the most of their individual talents. We will help
develop tomorrow’s leaders by encouraging critical thinking and intellectual curiosity in an engaging
environment that intentionally celebrates international discovery.
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Sample Lesson Plan for a® Grader Learning Spanish

Lesson Plan

Alignment of the Teacher Performance Standards with the Georgia Performance Standards

Date: March 20, 2014 Teacher: English/Spanish Developed By:
Teacher English/Spanish
Teacher
Curriculum Area: Unit: Money Grade: 2
Math

Lesson Focus: Teacher will review the value of each coin, then the students will work in
groups to create word problems using money.

Spanish Teacher will review the names of coins in Spanish.

CCGPS Standard/Element(s): MCC2.MD.8 Solve word problems involving dollar bills,
quarters, dimes, nickels, and pennies, using $ and ¢ symbols appropriately.

INSTRUCTIONAL STRATEGIES
Researched-based strategies to engages

studentin active learning

Literacy Integration:
We will read and respond to examples of word problems on the board.
Students will also trade word problems and read / answer the word problems.

Spanish teacher will create the same activity in Spanish.

Technology Integration:
Teacher will use www.abcya.com to review value of coins for the students who
need more practice, and for enrichment, the students will play money bingo.

OPENING

Getting students ready to learn

Step 1: Teacher and students talk about what they will learn and do
(Communication of Learning Intentions)

Essential Questions

Why is it important to learn about money?

How do we earn money?

How do we know if a word problem is asking us to add or subtract?

éPor qué es importante aprender sobre el dinero?
éComo ganamos dinero?
éComo sabemos si el problema nos esta pidiendo sumar o restar?

Step 2: How will you know when they have learned it? (Communication of Success
Criteria)
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| will model the activities that the students need to complete to ensure that
they understand how to complete the activity correctly. | will also check on
each group and assist as needed. An informal assessment will be performed at
the end of the lesson.

Step 3: Activating Approach/Warm Up/Engagement(Build Commitment and
Engagement):

The teacher will review the activities that the students have been working on
for the past couple of weeks. The teacher and students will have a discussion
on why it's important to know about money and how it's earned.

Step 4: Give students new information [Teacher Presentation Strategies-
includesAcademic Vocabulary)

The teacher will teach the students how to know if a word problem is asking to
add or subtract. .E. How many in all, all together, how much money is left....

¢ Cuantos en total, todos juntos, {cuanto dinero le queda?

Step 4: Give students new information (Teacher Presentation Strategies,
Procedures, Exploration)

The teacher will go over the learning objectives and unpack the vocabulary so
that the students understand what they will be learning. Then the teacher will
model each activity and modify when needed. The students will work in
cooperative groups to ensure understanding.

ALLENGE AND DIFFERENTIATION

Providing Rigor and Differentiation

Critical Thinking and Extension Questions (Differentiation and Academically
Challenging Environment) Students at the developing level will be grouped with
the teacher for added guidance. The students that are at the advanced level
will work with their peers to come up with the money word problems.

Supporting Student Learning (Scaffolding and Accelerating Learning for Different
Ability Levels)

The students will be placed in leveled groups to ensure mastery and
understanding. Each group will be asked challenging and critical thinking
gquestions,

www.abcya.com will be used to review the value of coins and for money bhingo.
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Step 5: Have students use the new information (Guided Practice )

The teacher will review the new concepts that we learned. We will review the
money word prohlems.

Step 7: Have students practice at home(Independent Practice)
The students will work on money at home using www.abcya.com

=]
g Z The teacher will ask the students to provide real life examples of number
E %; § stories. The students will give examples of how to earn money. Then they will
: fﬂ 2 | work together on creating and solving the word problems.
e £ 35
D g .ﬁ - - -gm - - -
=2 Spanish- all activities will be in Spanish.
(=

Step 6: Make sure they can do it(Closure,Assessment, Evaluation Strategies)

The students that are English language learners or novice Spanish learners,
w0 they will be given extra time to complete the given assignments. The teacher
£ will monitor progress and differentiate as needed.

8

E Step 6: Make sure they can do it{Closure, Rubric, Product etc.)

%’ The teacher will review the word problems that the students completed. If the
o "g: students are still confused, the teacher will continue to teach money word
E 3 problems in different ways.
O ]
= -‘“E“ Step 6: Make sure they can do it(Closure,Summarizing Strategy)
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